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STATE OF HAWAtl 
DEPARTMENT M ACCOUNnNG 

AND GENERAL SERVtCES 
P.O. B O X  t 19 

tKWOLUCU, HAWAl1 96810-0119 

March 20, 2000 

Mr. Michael Pietsch, President 
Title Guaranty of Hawaii, fnc. ' 
235 Queen Street 
Hono!ulu, Hawaii 9681 3 

Dear Mr. Pietsch: 

SUBJECT: Notice to Proceed 
ICS-FY-99-52 
Sewices to Develop and Implement a Replacement Land Court 
and Regular Automated Tracking System for the.State of Hawaii 

Enclosed is a fully executed copy of Agreement No. ICS-FY-99-52, Part 2 for your file. 
You are notified to proceed with the work upon receipt of this contract. 

tf you have any questions on this matter, please call Ms. Barbara Tom at 
(808) 586-1 920. 

~ e s t e r h .  Nakamuw, Administrator 
Information and Communication Services 

Division 

Enclosures 



kws of the State of Hawaii, &y action at iaw or in equity to atfor#! or inmprtr &C 

provisions of this Agreemart shall be bm9ght h a sate  court of competent jurisdicdon 
in Honoiufu, Hawaii, 

35. with The CONTRACTOR sW compjy witk aU fcdaai, state, and 
county iam, otdhancu, axis, rules, and regulations, as the same may be amended 
from time to time, that in any way affect the C0NIRACTY)R"s prfomanct of this 
Agreemat, 

berwtm 
. . 

36. t_Rulcu. In the went of a conflict 
between the G t n d  Conditions wd thc Procurernem Rulcs, the Pnxxmmcnt Ruies in 
effact on the Qu: Us A p e m a r t  became effective shall conmi and are hereby 
incoqaatcd by referam. 

37. Amrxmmt. A~gnrrnent sell forth al l  of the agrruncnts, conditions, 
understandings, promises, warmti#, and rrpnscntatims bctwttn the STATE and the 
CQNTRACTOR W v e  to this Agncrnart. This Agreemat supcncdcs all prior 
-en%, conditions, undustandings, promises, varnmtits, anb ~ ~ o t l s ,  which 
sfiall have no further force or effect. Thuc an no apemeRtj, conditi~ls, 
undersrurdings, promises, wananties, or xepresmtariorw:, d or written, wpnss or 
implied, between the STATE and the COIflXACI.OR other ?han as sct forth or as 
referred to herein. 

38. SW In the evcnt that any provision of this Agreemat is d i x M  invdid or 
unmfofCMble by a wurt, such invalidity or unenfonxabi&y shall not affect the validity 
or rnforceabiliry of thc ~maining terms of this A g n t m t .  

39. Waivc;r, The failure of the STATE to insist upon the strict compliance with any term, 
provision, or condition of this ~grtxrntnishall not constitute or be deemed to constitute 
a waiver or riAhquMrncnt of  the STATE'S right to enforce the sbmc in accordance wirtr 
Wis Agrcerncnt The fan that the STATE specifically refers to one provision of the 
Procurement Rules or one section of the Hawaii Revised Stamtes, and dacs not include 
other provisions or statutory sections in *&.is Agreement shall not constitute a waiver or 
nlinquishment of the STATE'S rights or tbt CONTRACTOR'S obligatians under the 
Procumat Rules or statutes. =. 



28. flO& Thc STATE may, at rclsonable 
tim znd p h ,  audit thc b k s  and rccordr of the C O N T I U ~ O R ,  pmspecdvt 
mtractor, nrbcontracror or pmrpectivc subconaactor which am rriued to: 

a. Thc Cmx Qr pricing data, and 

b. A Stae contract, i~cluding subconazlcu, other &an a firm fixed-price contract. 

. - 
29. Pnnneos w pdcing data must be submitted to the Agcncy purchasing 

officer and timely d c d  as accurate for conaacu ova S100,aK) udtss the contract 
is for a mdtiplc-tam or as othcmk specified by the procmmmt o f f i ~ t ~ .  Unless 
o t k w h  quin?d by Agcncy pranvcmart officer, cost or pricing data submission 
is  not r rqW for agreements a d d  purruant to competitive scaled bid pn>ceduns. 

If c d k d  cost or pricing data are s&scqucndy faund ro have btxa ke, 
ineomplett, or nm-t as of the datc sated in ihc ~~, ?he STATE is entitld 
to an adjustment of the contract price, intlud'ung profit or fee, to cxcludc any signifiwt 
sum by which the price, including profit ot f' was inmascd because of the defbctive 
data. It is presumed Sat ovcmtatd cost or pricing ctra ~~CXWSI the contaa  pria in 
the amaunt of the Wixt p l u  ~~ overhead and profit cn fee. fuaefare, unfcfs then 
i s  a dear indication that the defective data was not used or retred upon, rfrc prim wilI bc 
reduced in su& amount. 

30. . - of Q s t  or When cost or pricing principI# are applicabic, the 
STATE may require an audit of cost or pricing data. 

31. XZtcoxdr. The CONTRACTOR and any subntractors shall maintain the 
boob and records &at nlak to the Agnxment and any msr or pricing data for thnt (3) 
yean fnrm the Qtt of final payment under the Agseemmt. 

32. Claims.c STATE and tk CUNTR9CTOR recognize that In acrual 
cconomic practice, ovurharges resulting from antimtst viotations are in f;lct usualiy 
borne by the purchaser. Thenfort, the CONTRACTOR hereby assigns to STATE any 
and ail claims for overcharges as to goads and ma&fials purchased in connection with 
tfrir Agreement, utccpt as to werchatgcs which result from violations commencing after 
the pria is established unda this Agreement and which arc not par& on to the S T A E  
under aa csca(ation ciause. 

33. - .  The CONTRACTOR shatl undertake all necessary precautions 
to mini- any adverse impact the performance unda this Agreement may IUYC on 
traffic congestion. 

34, Gavtnrine The validity af this Agreement and any of its t a m s  or pmvisions, as 
w& as ir rights Md duties of the panics to this Agmernutr, shall be govaned by the 



d. Failurn to agree to any adjustment shad be a riiqrrtt m d s  paragraph l i af dus 
A ~ ~ t  However, nothiig in this provision shall excuse the C Q N T R A ~ O R  
from pracFtding with the Agntment as changed. 

e. N o t w i w g  the t n m s  and conditions of subparagraphs 23a and 23b, tllc 
estimattd cost of Mis Agncment and, 3 this Agreemeat is inmmcntafly fundad, 
tlW: funds aihted for the p c r f o m  of this Agreement, W not be i n a m s d  
or considend to tx in- txccpt by specific w r i w  modifimnon of the 
Agreement i n d i h g  the sew A p m u r t  Mimatad cost and, if thiz Agrcemmt 
is innunmmlly funded, the new amount aliottd to the A&rccmmt. 

a. AU material given to or made avaifabie to the GON*TT(ACTOR by virmc: of this 
Agrccmmt, which is idtntifiod as pt"op&wy or confidential information, will  be 
safeguarded by ihc CONTRACTDR and shall not be disclosed to any individrtal 
or argdzatiion without thc prior writren appmd of the STATE. 

b. Atl infomation, a, or otftu matnial prwided by the CONTFMCTOR tcr tht 
STATE rfrall bc subject to the URifonn I n f o d m  Practices Act. chapter 92F, 
m. 

25. Publidrv, The CONT'RACTOR shalt not refer to the STATE, or any office, agency, or 
officcr thereof, or any State employae, including che head of ttre purchasing agency, the 
CPO, the DIIRECTOR, the Agency pmcuremurt o f f i ~ : ,  or to the &cts or goads, or 
both, provided undcr this A p r n e n t ,  in any of tht CONTRAmOR's brochures. 
advcrtiscmcna, or 0th- publicity of the CONTRACTOR. All media contacts with t?e 
CONTRACTOR about the subject manes of this Agnxrntnt sftalf be r e f d  m the 
Agency procwrcmcnt officer. 

26. COD- The STATE shall have compfete awnership of all 
ma&, both finished and unfinished, which is devdoped, prcpar#i. assembled, or 
conceived by the C O N T R A ~ R  pursuant to this Agreement, and all such matcnal shall 
be considered 'works madc for hire.' All such matuial shall be delivered to the STATE 
upon expiration or temimian of this Agreement. The SThTE, in its KIIC discretion, 
shall have tht cxcfusive right to copyright any product, concept, or material dtvdopad, 
pnpartd, autmbled, or conceived by the COKfRACTQR pursuant to this Agreement. 

27. Limr and provided under this Agrremcnt &all be provjdcd free of 
all tiens and prwidcb togellrcr with all applicable warrantits, or with the wananties 
described in the A m m t  documents, whichever an grratcr. 



* .  * 

22. yanaaon t n ~ l r a n n ~  the  upa ant of ofe 
STATE and the C O W ~ R ,  the quantity of goods or SQviccs, or both, u a definite 
quantity is sptuficd in this A p m c n t ,  may be incnascd by a nnaximum of tcn pa; cat  
(10%); provided thc unit prices will rrmain the same ucept f o ~  any price adjusaatts 
ochswirc applidlc; and the CPO mal;es a wrim dekmimfiun tllat such an inr=asc 
will tither be more axmomid than awarding another Agreemat or ttrat it would not be 
practical to award another Ag~ttrntnt. 

23. a If IfIhis Agntmart is a cost-fcirnbursemcnt 
Agreemat, thc following provisions shall apply: 

a. The Agency procurement officer may at any time by wrim order, and withour 
mtice to the sureties, if any, mab: changes within thc gene& of the 
Agnrment in any one or more of the following: 

(2) Time of pdormna fi.c., houn of the day, days of the week, ctc.); 

(4) Drawings, designs, or spccificadons whm the supplies to be furnished an 
to be qxcidly manu- for the STATE in qcwdance with the 
drawings, designs, or specifications; 

(5) M W  of shipment or packing of supplies; or 

(6) Place af delivery. 

b. If any change causes an incrrrasc or decrease in the estimated cost of, or the time 
required for performance of, any pat of the performance under this Agntmurt, 
whcfhcr or not changed by the order, or othmviw: affars any other tcnns and 
candidons af this Agntmcnlnt, the Agency procuRmcnt officer sfrall makr: an 
equitable adjustment in the (1) estimated con, delivery or completion scheduic, 
or bosh; (2) amount of any fixed fee; and (3) other affected turns and shall 
modify the Agreematt accordingly. 

c. The CONTUCTOR mist asuat the COMaACTOR's rights to an adjurnnmr 
unda this prwision within thirty (30) days from the day of ruxipt of the written 
order. However, if ttre Agency procuftrnent officer decides rhat rhe facts j u d y  
it, the Agency pmcwcment officer may & ~ e  and act upon a pmpod submitted 
befan finaf payment under the Agrummt 



C. Within thirry (30) days after d p t  of a writlea change 
ordc under s~bprqpaph 10a, unfcss the period is cxrmdcd by the Agcncy 
pmcmemcnt officer in writing, the CONTRACTOR shall file notice of inmt to 
assert a claim for an adjustment bttr notification shall not bar the 
C O m C T O R ' s  claim unless the STATE is p n j u d i d  by the dtiay in 
notificarion. 

d. No cNom by &c CONTRACTOR for an 
adjustment hereunder shall be allowed if notice Is not given prior tct final payment 
under this Agrixmcnt. 

C. not bamd. In the abstnct of a change order, nothing in ttsis 
patagrapkt 20 shall be deemed to rcstxict the CONTRACTOR'S right to pursue a 
claim an& the Agmrncnt or for b m k  of m n m .  

a. Prirxabiultment. Any adjustment in the Agnernutt price pursuant to a provision 
in €his Agreemat shall be made in one or more of % following ways: 

(1) By agntmcnt on a tixed price adjusuncnt befort comrntnccmcnt of the 
pertinent pcrfomce or as uMn thtrcaftrrr as practicable; 

(2) By unit pries qxcified in the Agreement or substquendy agreed upon; 

(3) By the msu attributable to the event or situation covered by the provision, 
plus appropriate profit or fee, a l l  as specified in the Agreement or 
subquently a g d  upon; 

(4) In such other manner as the pahits may mutually agree; or 

(5) In the absencf of agreement between &e parties, by a unilateraf. 
determido11 by the Agmcy procurement officer of the wsts amibuabIe 
to the mart or siNation covered by the provision, plus appropriate profit 

, or fee, all as cornputad by the Agcncy p r o c u m a t  officer in accordance 
with genanJly accepted accaunung principies and applicable sections of 
cbapm 3-123 and 3-126 of the Pmwrment R u k .  

. . 
b. . . a The CONTRAThcQR sh;rll. provide c o ~  or 

pricing data for any price adjustments subject to Xfie provisions of subchapw 15, 
chap= 3-122 of the Pmanmcnr Rules. 



Agreement price, whichever increase is higher, &t prior qpd of the CPQ is 
quind. 

h. Tax dtaraoce.~ STATE may, at its discredon, require the CON"I?L~CTOR 
tu submit to the STATE, prior to the STATE'S appmM1 of any modificarion, 
dtmaim, amendment, change, or ~ t u i o n  of my t am ,  provision, or condition 
of this Agreement, a tax e l m  from the D h r  of Taxation, Stare of 
Hawaii, showing that afl d a m  taxer, if any, Icvied or ausrued under sate 
taw against the C O m C T O R  have k n  paid. 

1. Sole Amc?ndments to sate s a m  agreements that would 
change the o r i g h l  wr?pe of the maact may only be ma& with the approval of 
the CPO. AntluaI nntwal of a wle so- agrrernent for scrviccs shogld not be 
submitted as an amendmat. 

20. Cfiaaec l%e Agency procuruntnz officer may, by a written order rimed only by 
the STATE, at any time, and without notice to any s-, and subject to all appropriate 
adjustmaits, make changes within the gmval scope of this Agncmait In any one or 
more of rtre foffowing: 

(1) Drawings, designs, or spccifica.tions, if the goods or xrvices to tx 
fwnishad are to be speciaily provided to the STATE in awrdancx 
therewit%; 

(3) Place of dtfvuy. 

a. cnn or n m e  for mrfonana if any change order increases or 
deem the CONTRACTOR'S cost of, or the time required for, performance 
of any part of the work undu this Agreement, whetfier or not changed by tfit 
order, an adjustment strafl be made and the Agreement modified in writing 
accordingly. Any adjustinat in the Agreement plice made pursuant to this 
provision shdU. be demninui in accordance with the pria adjustment prov~s i~n  
of this Agreement. Faiiun of the partics to agree to an adjusmtnr rhall not 
cxcuse rlm CONTRAGTOR h m  p r o d i n g  with ttrt Agmment ar changad, 
provided lhat the Agency pmrcmcnt  officer promptly and duly maLrcs the 
pmidonal Idjumcnts.in payment or time for perfomce as may be 
msnable. By procc#ting with the work, the CONIRACXOR sMt not be 
domed to have prejudiced any claim for additional compensation, or any 
wcmsion of time for cornpietion. 

b. If a c o n m  change order in- the amount payable to the 
CONTRACTOR by at kist f25,OOO.W or ten per a n t  (10%) of the initiai 



CONTRACTOR and flze STATE, providcd r b f  w g t  oniaJ be madc in 
a t d a n c e  with paragraph 20 herein. 

b. No a d  mollification, alEzarion, amendmt, change, or 
atmikin of my m, provirion or condition of this Agreemart shall be 
@W. 

c. - u - g  By a written order, at any time, and witforct notice 
to any sunry, the Agency pwnment  officer, subject to m u d  agreement of 
the paiies to this Agreement and all appropriate adjustments, may malcc 
modifications within the g e n d  stop: of this Agreement indude any one or 
man of the following: 

(A) Drawings, designs, or qxcifications; 

09 Mctfiod or place of delivery; 

(C) Description of services to be pcrformcd; 

(D) Time of p c r f m ~ :  fi.e., hours of the day, clays of the week, a.); 

Place of performance of the sxviccs; or 

@) Other pnwkions of thc Agnxment accomplished by m u W  action of the 
parties to the Agrrurrcnt. 

d. ct or bme for If any modification incnases or 
detrcarrzs the CONTRACTOR'S cost of, or the time rcguind for, perf om an^ 
of any part of the work under this Agreement, an adjustment shall be made and 
this Agreement modified in writing accord'ingiy. Any adjumrnc in Agreement 
price made pursuant to this clause shall be determined, wherc applicable, in 
accordanet with the price adjwtment clause of this Agntment or as negoriateb. 

C. No claim by the COMRACTOR for an 
-w& if wrim a&ment of modification is nor 
made prior u, final paymat under this Agreement. 

f. Cfaimt In ihe &mce of an Agreement modification, nothing in this 
ciausc shail k deemed to msma the CONTRACTOR's right to punuc a claim 
under this Agremmt or for a breach of contract. 

g. If a modification, alteration, amcndmcnt, change or extension of 
any tam, pmkion ar condition of this Agntmtnr in(xcsa the mount payable 
to the CONTRACTOR by ar Ltast 525,000.00 or ttn per crnt (10%) of the initiai 



* .  . . 
a. AU ppaymurts under this Agrcuncnt shall be madc 

& upon subinksion by thc COKZaACTOR of origLiLai inmias specrfylng t !e 
amount buc and ocrcifying that services nxpmed under the Agreematt kivc trccn 
pcrfomtd by the CONTRACTOR according Io the Agnxmmt. 

b. to a- Such paymaits are subject to availability of funds and 
allorment by the W i t o r  of F i c t  in accordance with chapter 37, fiRS, 
Funher, all paymarts shaU. be madc in accordance with and subject m chapttr 40. 
m. 

1 )  Any money, othu than retainage, paid to the CONTRAClQR 
s M  be dispersed to subcontrilctors within ten days  a h  receipt of 
thc money in accurdanu with the tcfms of the subconaact: 
pwvidd that tbe subconmr has met aU the t a m s  and 
ccnditions of the subcon-t and thue arc no bOM fidc diutrr; 
and 

(2) Upon find payment to the CONTRACTOR, f u U  payment to the 
sutrconbolcmr, including n&ag~, shalf be madc within m days 
afr# receipt of thc money; prrrridcd that then an no bra fide 
disputes over the subconuacwr's pafommcx under the 
suixxmmct. 

d. Find FFinat payment under this Agreement shall bc subject to stctions 
103-53 and 237-45, HRS, which fequin a ax dearance from the Dirtmor of 
Taxation, Statc of Hawaii, showzng that all delinquent taxes, if any, levzed or 
~CCNC.. under state law against tfic COMaACTOR have been paid. 

18. If If Agrcemcnt is payable in whole csr in part ffom federal funds, 
CONTRACM3R agnts that, as to the portion of the compensation under this Agmment 
ta be payable from federal funds, &he CONTRACTOR shatl be paid only from such funds 
&ved from fed& government, and shall not be paid h m  any other funds. 

a. kU!&& Any modification, alteration, amendment, change, or extension of 
any tam, pmvidan, or condition of this Agntmart permined by rhir Agnemarr 
&all be madc by wiim amendment to this Agr#mart, signed by thc 



procurrmtnt officer, upon d p t  of such notice, may d d  such artion, 
runady such omission, or take such otfict. S q s  as may dccmcd 
adviable in the discretion of the Agency procurement offica; 

(3) The notice requ id  by subparagraph 15gi) 
demibes as c f d y  as prmicablc at the time the nasans why the 
CONTRA-R believes that additional compensation. damages, or an 
extension of time may be media ri, which the COMaACTOR is 
atitfed; and 

(41 
. . TIE CTheNTlUCTOR must maintain and, upon 

~~ makr= aMifabie to the Agency procutcmcnt officer within a 
~ n a b 1 c  time, detailed records tcr the cxmt pnrricabk. and orira 
documa&on and cvidrncc satisfac2a-y to the STATE, jmtifymg the 
cIaimcd additional costs ar an extension of time in connoctim with such 
cimgcs. 

b. CONT&MTf)R not exmscd, Nothing herein contained, however, shall ucuw: 
the CONTRACTOR from mmpbce with any rules or laws pwluding any stau: 
offices and CONfiRACTOR EiPm acting in collusion or bad faith in issuing or 
performing change orders which clearly not Iwicttirc the scope of the 
Agramat.  

C. Prier Any adjustment in the price made pursuant to this paragraph 
shall bc determined in accardanct with the price adjustment provision af this 
Agmment. 

16. Cows Any reimburscrntnt due the C O N T l U ~ U R  for per diem and 
mspormuon expenses under this Agreement shalt be subject m chapter 3-123 (Coss 
Principles] of the Procurrrncnt Rules and the faltawing guidelines: 

a. Reimbrtrscment far air trimsportation shall be for actual wst or caach c k s  air 
fare, whichever is Iess. 

b. Reimbursemeat for ground transportation costs not ex& the actual cost of 
rrneing an intermediate-sirtd vchicie. 

c. Unitss prior written q p m v d  of thc DIRECTOR is obtained, mimbulremw~t for 
subsisten#: allowance (LC., hotel and mads, etc.) Mi not e x d  che applicable 
daily au- rates for inmisfand or out-af-state mvcf that arc set forth in the 
cunrnt Wanor's Exccudve Order auth~tizhg adjusmerrts in sa3;uia and 
benefits for state officers and empfoyces in t tr t  urecufive branch who arc exduded 
from coillcaivc aargaining wvcrage. 



mf~: S&32& ~; tnea ,  OfhCf  fnculfid 
c o d o n  wtfi €he protection or disgasitim of prograzy allcmb 
m t h c ~ t & p l n i r n o f r f i i s A p m e n t  TiK:Wsurntot 
paid the C O m m O R  under &is sukp%qr@ shall not uax 
rhc mtal Agmment p r i e  pfu thc rraSDnable d ~ n f X t  CxWi r 
ttre CONTlUCTOX d u d  by thr mount of pyrncnrS orfiawi: 
made, rh t  pmxecb of my sales of suppfits and manufacnvin 
matcriafs mder subpmgmph l.&b@), and the Agreement pncc c 
prrfonnancx not t~-. 

(4) CQB c&m&, agnad to, or established under Nbpaqmptts f 4d(2) ax 
14d(3) strall be in aaxxdanct with Wte!r 3-123 (Cost Prinuplts) of tf 
Pr0Cule-t R&. 

a. pcs ~n If any &&on or oi&aion on the pan, of tfie A g m  
prorwnment officer (wiirch turn includcx tbt ddgnoe of such officer fi 
purpos+s of ibis pragqh 15) mizing pcrfonnancc changes within tfic 
of tht ~gnxmarrt constitutrp tfie basio fw a claim by br C O m C T O R  f: 
additional compensation, damage, or an extension of tinc far cornpiexian, d 
C Q m m O R  W.U continue with @ o m  af the Agmmcx~t in complianl 
witti the directions or orders of sush officials, k t  by x, doing, t] 
CQt4TltACK)R shaU not be deemed to have prejudiced my M r n  for addition 
wmp~nsation, d;rmagts, or an extension of time for completion; providtrf: 

fl) W l Y  The CO-CTOR shall give wrincn noti, 
to the Agency pmuremcnt. officer: 

(A) Prior to the ammu)CCment of the performance involved, if at tk 
time the CONTRACTOR hows of the. occumcc of such =tii 
or arnisrion; 

(B) Within t f r i  (30) days after the CQNTRAaOR haws of t 
txxmmct of such action or c;nissim, if Bc COMaACTQR d 
not have suck howICdge prior to the cornmcnccmcmt of t 
p e r f o m ;  or 

(C) Within mcfi &cthu time as may be &low& by thc Agm 
j3mCurancnt officer in writing. 

01 tWasmm& TW notice i: stim that the C O m m R  regx 
the act i~ omilisian as a reawn which may artifif tfit CO-CTOF 
a d d i t i d  compensation, dmmgts, or an otmsim of t i e  The Age 



con. or pxicing data, submirred ro the extent rrqtkired by subchap= 15, 
chptn 3-122, Procurement Rules, bearing on such chin.  if the 
CO-CTOR fails to frlc a termharim cfaim within one year from the 
effective date of tlminatition, the Agency procurcmarr ofi= may pay the 
C O m C T O R ,  if at all, an mount set in accotdancx with sub-h 
1460) below. 

(2) The Agmq pmcmment officu and tttc CONTRACTOR may agree to 
a salcrnent provided the CONTRACIOR has fdcd a tumination claim 
supporccd by cost or pricing data submiued as required and thar thc 
sax$crnent does not ucetd the total -Agnem~tt price plus wttltmcnt costs 
redurxs.9 by paymeno pnviousfy made by the STATE, the p d s  of any 
salts of g d s  anb manufacmhg matnials undtt subpmgmph I4c. and 
the Agnxmtnt p&x of Lhe pdonnancc not *mmhated. 

(3) Abscnt complete agreement uodn subparagraph I&@) ttre Agency 
procunmcnt officer shall pay the CONTRA- the foHowing amounts, 
pravidat payments agrerd to under subpatagraph la@)  sit& not 
duplicate paymenrs under this subparagrqph for the fortowing: 

(A) Con- prices for gods or services accepted under the 
Agntmcnr; 

(3) Costs incurred in preparing ra perfam and @oming the 
terminated portion of the pcrfomwrce plus a fait and reasonable 
profit on such partion of the p e r f o m ,  such profit shall not 
include antidpatory pmAt or consqucntid damagcs, iess amounts 
paid or to be paid fur axepted goods or services; provided, 
however, thar if it appeats that the CONTRACTOR would have 
sustained a loss if the entire Agreement would have been 
eomplcted, no profit shall be alfowed or included and the amount 
of ampensacion shall be reduced to reflect the anticipated rate of 
bss; 

(C) Costs af sealing and paying c M m  arising out of the termination 
of subconmas or orders: pursuant to subparagraph 14b. These 
cosu must not include costs paid in accordance with rubpmpph 
14(3)(8); 

@) Thc reasonable sc:ttl+ment wsrs of thc CONTRACTOR including 
accounting, Icgal, clerical, and other wpurws ttaxmably 
necessary for the pqwat ion  of settiernen& claims and supporting 
data with rrspcct u> t f i t  terminated pation of the Agrccmat and 
for tZle umhtion of subntrads. thenunder, together with 



. . 
a TnrmnatlPn. Tfrc Agency procurrmcnt officer may, whtn the intatsu of the 

STATE so quire, tnminatt this Agreement in whole or in paa, for the 
mnveni~1cc: of tk STATE, The Agscy pnxxlrtmurt o % w  sM1 give wrlm 
notice of the ramhation to the CONTRACTOR spocifLing the pan of the 
Agrexmtnt t e e &  and when turnination becomes cffcctive. 

. . 
b, The C O h i C T O R  ;t incur no ftutyer 

obligations in wmaMion with the tcnninauri pnrfamcf and on ?he daws) a 
in the d c t  of termhtion the CONTRACTOR wiII su3p performarnct to tfie 
wcmt specific$. The COKZaACTQR shaU aZsD taminate wtnanding orders and 
subconvacts as they rehe ta thc tenninazaf p c r f m .  Ihe CONTRACTOR 
s ta l l  settle the hbil i t ia  and cLaim arising wf of tht temiwiun of sutx70ntra~t~ 
and mks con& 14th the ?cm&!aud pufcwmance. The Agency pmunmult  
officer may din% the CO-CTOR to d g n  the C O m G f O R ' r  right, 
title, and intern under rmmhated orden or ~~ to the STATE The 
C O m m Q R  must stil i  f a m p k  the perfori~mce not unninar#i by the notice 
af tcrmhiionand mayinwobligati~lf;rs rwcessary todo so. 

C. md work orcrduct. 'Xhc Agency prcammcnt officer may rapkc  
the COMRACTOR to msfcr title and deliver to the S T A E  in the manner and 
to the exmt  &wetted by the Agency procurernat officer: 

(1) Any completed goods or work product; and 

(2) The parrlally completed gmds and rnattrkds, paru, tools, dies, jigs, 
fixtures, plans, drawings, information, and connact rights acreinafter 
d c d  "mufacruring material') as the CONTRACTOR has specifically 
produd or qx&ly acquired for the perfo~nancc of the terminated part 
of &is Aglramcst. 

The CONTRACTOR shall, upon direction of the Agency procurement officer, 
protea and preserve p p m y  in the possesion o f a e  CONZaACTQR in which 
the STATE has an inttm. If the Agency procurement o f h r  docs not exercise 
lhis right, the COM"RACT0R s M 1  uu: best efforts to salt such goods and 
rnanuEacag materials. Ust of this paragraph in no way irnpiies that the 
STATE has brrached the Agreement by exercise of the termination for 
mvalicncc  on. 

{I) T~IC CONTRACTOR shalf submit a turnharim claim specifying the 
amounts doe beraw of the temhaiicm for convtnimcc together with the 



p u r e m a r  officer deems m bc n m  to protrct the S A E  againn loss 
kcaw of out~mding liens or daims and ro reinbunt rhe STATE far the etccw 
costs upcatri to bc i n c u d  by the STATE in pmxril~g simlfaf goods and 
SQYicts. 

d. Excuse fPTCafdttawlff0C w 
n a  k in dcWt by mason of any h . 3 ~  in performance of tfiis Agrecrnenr in 
a c c o h  with its terms, including any fdun by the CONZaiiCTOR to mak+ 
pragru;r in &c prus~cudon of the p c x f o ~ c t  h m c k r  which endangers such 
pclr~mancc, if the CONTRACTOR har notified the Agency procurrrncnt officer 
within fifuxn (IS) days aftm the must of the delay and tht faiiurt arists out of 
caws such as: acts of God, act8 of a public cnemy; of tht State and any 
atha govemmrrrtal body in its mvaeign or con- capacity; fues; floods; 
epidemics; quarantine ~csnictions; raikes or othn labar disputes; freight 
embargoes; or unusually severe wmrhtr. If &e MUXT to perfom is cawed by 
&c failme of a su5contfactor to prfonn or to pgnss, and if such failure 
arises out of causes 2i& to tho* SEt forth above, the CONTRACTOR sha2i not 
bedccmtdto&in&fadtunlesscfiegdsand~~e~u,bc:~edbyihe 
subcwrmmr wcre rclaxmably obtainable from other sourca in sufficimt time to 
permit the CONTRACTOR to mert the qujnments of the Agmmatt. U p  
rcqutst of the CONTRACfOR, the Agcncy procurement o h  shall ascrrtain 
the facts and cxmt of such fdrlurt, and, if such officer dercmines that any 
fkilurc to pcrform was cxxa~lontd by any m e  or more of thc excusable causes, 
and that. but for the excusable taw, the CONTRACTOR'S p g r w  and 
paforrrtana would have met the m s  of the Agreement, thc delivery schedule 
sttdlI be revised accordingly, subject to the rights of the STATE under this 
Agnunent As used in this pangraph, the tznn "subcon~mr*  m a s  
subconmmr at any tier. 

. . 
e. lcmtnarrp~ for defavft, ff, afrer notice of &nation of the 

CONTRACTOR'S right to proceed under ttlis pagraph, it is dctwmind for any 
reasm tfiat #e CONTaACfOR was not is default under this paragraph, or that 
the dehy was exculrabie under the provisions of subparagraph l3d, "Excuse for 
nonperformance or delayed pcrfomance,' the rights and obligations of the pames 
shall be the same as if the notice of termination ha% bewx issued pursuant to such 
pmrision, 

. . f. The rights and remedies provided in this 
paragraph an: in addition to any other righa and remadies provide4 by law or 
under this AjpYmmt 



Oat, if the Agency procurement o % m  decides that the Facts justify such 
action, any such claim ass& may bt d v a d  and actcd upon ar any 
time prior ta fuzaf pyment under *&s Agntmcnt. 

. . 
C. If a f f p  p f ~ r m a n c c  order is nut 

d E d  and tbc performance covered by such o& is mmirmd for default or 
mvmience, rhe m n a b l c  costs resulting fTom the stop perfonnanct orda shaIl 
be aflowabie by adjusuncnt or othuwisc. 

d. b y  adjllsment in connan price made pwsuant to h i s  
-h shall be derwmincd in accordance with the price adjvsunwrt provision 
of this Agmmcnt, 

a Defauft. If tho CON'I'UCTOR nfYscs or Eails to &onn any of the pmvizions 
of thjs Agmmmx with such d&iigcnce as wiU ensun: irr complcrjon within the 
time s p d i e d  in this Agmnent, or any rxlmsion thurx,f' otherwise fails to 
t i d y  satisfL the Agrewncnt pmisions, or commits any other subsrurw breach 
of Zfris Agmmcnt, the Agazcy pnxurrmenr OE(XZT may n o w  the 
CONTRACTOR in writing or' the dehy or non-pcrfo~nane and if not cund in 
tea (10) days OF any kmger time specified in writing by the Agency pmummcnt 
officer, such officer may wminatc the COMaACfOR's right to procaJrt with 
the Agreement or such part of the Agntrnart as to which thcn has baxt delay 
or a failuxr: to pmperly petform. In the evat  of usnination in whole or in paxt 
tfae Agurcy procurement officer my p m n  similar goods or KMCC;S in a 
manner and upon the m s  dcemtd appmpriate by the Agency procurement 
officer. The CONTRACTOR shall continue performance of the Agreement to the 
extent it is not terminated and shalt be liable for cxccss costs i n c u d  in 
procurbig similar goods or services. 

b. 1 . .  g~& Natwilttsmnding termination of the' Agrccmcnr and 
wbject to any directions fmrn chc Agency procurement officcr. the 
C O N T R A m R  W take cirndy, reawnable, and n w s a r y  action to protect and 
pmemc property in the possession of the CONTRACTOR in which the STATE 
hat an intms. 

c. Payment for urrnplettd goods and suvicts delivered and accepted 
by rhe STATE siraU k at the price set forth in the Agreemat. Payment for the 

. .  p ~ o n m d ~ ~ ~ o f p m p c r r y s h a l I b c i n a n a m o u n t a g n e d u p b y t f i e  
CONTIZACrCIR and the Agcncy procurtmew oScef. If the parties fail to agree. 
the Agency procurement officer shall sct an amount subject to the 
-CONTRACTOR'S righa under chapter 126, Pnxunmcrtt Rules. The STATE 
may withhold from amowrts due the CONTRACTOR such sums as tfrc Agtmy 



not de i inqmt  on, any payments or obtigatians owed to the Stag of Hawaii under such 
paymcnt or other sctdernrnt plan. 

1 1. Disputes sfiall be rrsoived in accordance with sccnon 103D-703, HRS, and 
ckaptn 126, .ATmxrrmat Rules, as the same may k amtndal h m  time to time. 

12. errtrntnL The STATE reserves the right at any time and far any reasan 
to suspend this Agncment for any mnable period, upon written notiaz to tfie 
CONTRACTOR in accordance with the provisions henin. 

a, w - w  The Agency pmcurtmmt offiixr, nay, by wrim 
ordu ta the CONTRACTOR, at any timc, and without norice to any s u i q y ,  
quire  the C O M a A f f O R  to stop all or any part of tkc p c r f ~ c e  calIed for 
by thir Agreement. This ordw dxdi be for a spcaficlrl period not ucctding sixq 
(60) days aftcr the order is delivered to the CONTRACTOR, ttnfess the partits 
agree to any further ptriod. Any such order shall be identified specifically as a 
stop performance or& issued pursuant to this scction. Upon d p t  of such an 
order, the CONTRACTOR sfiaff forthwith compIy with its tcxms and susptnd afl 
performance unda this A p m c n t  at the time statrd, pmyided, howrsvcr, thc 
CONTRACTOR shall t a b  all masonable steps to minimin: the oeammce of 
cuss allacable to the performance Mvend by the order during the period of 
performancx: stoppage, Before the stop performance order expires, or within any 
hrrhw period to which the parties sfiali have agretd, the Agency pmuunment 
officer shall either: 

(1) Can& the sop performance order; or 

(2) Terminate the performance covered by such order as provided in the 
termination for default provision or the minat ion  for convenience 
provision of this Agreement. 

. . 
b. on or crCptratrpn of the order, If a stop per fomct  order issued under 

this section is candied at any time during the period specified in tire ardcr, or 
if the period of the order or any exmsion thereof expiins, the CONTRACTOR 
dull have the right to rwurne pexfonnancc. An ap@ropriate adjustment shaU be 
made in the ddivay schedule or Agreement price, or both, and the Agretrncnt 
sfialf bt modifitd in writing accordingly, if: 

(I) The stop pafonnance orria muits in an incrtase in the time nquired for, 
or in the CONTRACTTOR'S cou properly alfocabb us, the p u f o m c e  of 
any part of this Agreement; and 

CZ) "Ihc COMaQCrOR aucns a claim for such an adjurtmenr within thury 
(30) days the end of the period of paformme strrppagc; pwid#l  



d. o Notwithstanding rhe 
me comCroR 

holds =.nlrrtr with more than one p ~ ~ g  a&- of the S m ,  the 
assignment agreements and the novation and change of m c  mahdmcnts hcJrin 
authorid shall be pnmsscd d y  thnwtgh the C W ' s  offia. 

The CONTRACTOR sM1 defend, indcmrufy, and hold 
hadtss the Statr of Hawaii, the cun-g agmcy, and their offices, employes, and 
agents from and against dl Wiry, loss, damage, cost, and cxpensc, mcludrng all 
attorneys' fees, and all ciairns, suits, and demands therefor, arising out of or resulting 
fmm rhe actr or omissions of thc CONTRACTOR or the CONTEZAmDR's ernployms, 
officers, agcnv;, or suh-rs under this Agreement. The provisions of !his 
paragraptt shall rrmain in fuU force and cffcct mrwirhstmding thc upinrion or Eariy 
rtnnination of this Agrmnmt. 

.. * 8. Cost h ~ n ~ e S T A ~ s h a l l , w i & o u r a n y U t o n i & p a r t , & m a d c a  
party u, any litigation c o m m e n d  by or against thc CONTRACMlR in co~1ection with 
this Agreement, the CONTRACTOR shall pay all costs and expenses incurred by or 
imposed on rhe S T A E ,  including amrneys' facr. 

9. . . When the CONTRACTOR is givcn notie of delay or 
nongwfonnance as specified in pangraph 13 (Termination for Default) and fails to curc 
in the time specified, ir is agreed the COfJTRACTOR shall pay to the STATE the 
mount, if any, set fortft in this Agrcrmtnt pcr caltndat day from the datt set for cure 
untii either (i) the STATE mumably obtains similar goo& or h a s ,  or both, if the 
CON77tACTOR is tuminaxcd for default, or (ii) until the CONTRAGIOR provides the 
goods or scrvicts, or bath, if the C U m C T O R  is not t~rminatcd for default. To tfrc 
extat that the CONTRACTOR'S delay or nonpcrfomce  is excused under m p h  
136 (Excuse for Nonperformance or k i a y  Periormance), liquidawl damages shall not 
be assasable *&pinst the CONTRACTOR. Thc CDNTR&CTOR shall mrmn liable for 
damages caused otfrcr than by delay. 

10. SQ$&Rieht of 0- The STATE may ofkt  against any monies or othcr obiigations 
thc STATE owes to the CONTRAmUR under &is Xgrqmmt, any amounrs owed U, 
the State of Hawaii by the CONTILAGTOR under this Agnunent or any other 
agreements or pursuant to MY law or other &figation owed to the SW of Hawaii by the 
CO?+lTRACTTOR, inciding, without limitation, the payment of any taxes or levies of any 
kifid or nature. The STATE uvill notify the CONTRACTOR in writing of any offset and 
the nature of such offset. For purposes of this paragraph, amounts owad to the State of 
Hawaii shall not include debts or obligations which have liquidnml, agreed to by 
tfie CONTRACTOR, and an! cw& by an inssflment payment or other d e m e n t  plan 
approved by the Statt of Hawaii, provided, however, that the C O m m R  sM1 be 
atitled to such urcilsion cmly to the cent that cht COMlCACfOR is m t  with, and 



mnfiicr in any manna: or dcgm with tht CONTRACTOR'S p c r i ~ ~ ~ :  unda 
A1S"rntnt 

6. Suln;cMaacts CONTMCTOR shaU not assign or subcontract any 
of thc CONTRACTOR'S duties, obligations, or interests under this Agreement and no 
such dgnrncnt or subcMItract shall be tffectivc unless (i) the CONTXACTOR obtazns 
the prior %-riften consent of the STATE and (ii) the CQN7TtACfOR's asslgnu at 
suhntTacWr submits to the STATE a tax clearance curificafe from the D m m r  of 
Taxation, State of Hawaii, showing that dl dctinquent taxis, if any, Imd or acnutd 
under state law against the CQMaACTOR's assignee or subcontractor have been pad. 
Additionally, no assignment by the COMaACTOR of the GOWTT(ACT0R's nght ta 
c u m ~ o n  mkr &.is Agnxmcnt shaU be effective unIcss and mdf Che asslgnrnent is 
appwed by thc CompcmIlcr of the Sfate of Hawaii, as provided ia seaion 40.58, HRS, 

. . . 
a. a W?mintbktWhcninoithinturtnS~tht,a 

s u m  in interest may tK. ~ C C O ~  in an assignmart agrrcment in which tkc 
STATE, the CONTRACTOR and the assign- or  ans sf ma? (h~~tixmkr rcfenrd 
to as the "Assignee*) agree W 

(1) The Assignee assumes all of the COlWRACTOR's obligations; 

(2) The CONTRACTOR remains liable for all obfigati~ns under this 
Agnstment but -waives all rights under this Agncment as against the 
STA-, and 

(3) The CONTRAaOR shail continue to furnish, and tfie Assignee shall also 
furnish, all n q u W  bonds. 

b. Whur the CONTRACTOR asks to change the name in which 
it hcilds this Agreement wirh the STATE, the procurement officer of the 
purchasing agency fhe~~$~aFter referred to as the "Agency procurement officer*) 
shall, upcm receipt of a document acceptable or satisfactory to the Agency 
procurement officer indicating such change of name (for exampic, an amendmen[ 
to the CONTRACTOR'S arrictcs of incorporation), enm into an amendment to 

this Afpcmart with dre CONTRACTOR t effcEtPuch a change of name. l3e: 
amendment to this Agrcemcnt changing the CONTRACTOR'S name shall 
specifically indicltt that no other &ma and conditions of this Agreement an 
therelry changed. 

c: Rcwrts. All assignment agreements and amendments to this Agreement effecting 
changes of the CONTRACTQRvs name or novations herrundcr shall be nporttd 
to the CPQ within thiny days of the date rtrat thc assignment agreement or 
amcndmart bccomu effective. 



d. Thc CONTRACTOR shall be respnsibk for paymenz of aX1 a p p l i d l c  fed-, 
a. md c o u n ~ ~  and f e ~  which m y  d~ and owing by the 
CONTRACTOR by fiason of this Apernent, including but not limited to 6)  
h m c  taxes, @i) employment reiavd faes, assewmen&, and taxes, and (iii) 
g c n d  excise ma. The COI4TMCTOR also ir xspnsiblc for obtainFng all 
li-, pamiu, and certificates tb~ may be quind in order to perform this 
Agreement. 

e. The CONTRACTOR rhaU obtain a g c n d  excise tax Ectnu: h m  the 
Depannent of Taxadon, State of Hawaii, in amordance with secsion 237-9. KRS, 
and shail comply with dl ~ ~ c n c s  thuaof. The COMTLACTOR shall obtain 
a t;u: dcamct m s i f i c a t ~  from the Director of Tzxation, Starc of Hawaii, 
showing rtrat ali d e b q ~ ~ ~ t  taxes, if any, levied or Yxswd undct sac law against 
thc CONTRACTOR have bccn paid and submit  ti^! same to the STATE prior ro 
commencing any performane under tfiit Agreement. The CONTRAnO'FC W 
atso be solely rrspansiblc for meeting all requinmcntr nectuuy ta obtain the tax 
c t m c e  cutificatc required for fu\al paymutt under sectians 103-53 and 237-45, 
HRS, and paragraph 17 of thtse General Conditim. 

f. The CONTRACTOR is responsible for xcuring ail anployaesdaud insurance 
coverage for the CONTRACTOR and the CONTI"CACTOR's employees and 
agents that is or may be requicrri by Law, and for paymart of dl premiums, casts, 
and other liabilities ~~ with securing the insurance coverage. 

a. The CONTRACTOR shall secure, at the CONTRACTOR's own expense, aU 
pcnonncl q u i n d  to pufonn this Agreement. 

b. The CONTRACTOR shall ensure that the CONTRAmOR's employees or agents 
an utp:ricnd and fully qualified to engage in the activities and the 
services r e q u i d  under this Agreement, and that all applicable licensing and 
optrating rcquiremcnu imposed or rtquired under federal, stars, or county taw, 
and dl applicable accnditation and other standards of quality generaily accepted 
in the field of the activities of such employees and Gents an complied with and 
satisftd. 

4. 
. . .  . Nondlxnmlnanon. No person &arming work under this Agreement, including any 

subconaactor, employee, or agent of the CONTRACTOR, shall engage in any 
d-&mination that is prohibited by any applicable fedual, saw, or county law. 

5. Conflicts Tbe COMaAGTQR rcpnsetlu that nsitfitr tire COMRACTOR, 
rim my employee or agent of the COMRAFTOR, pnsmtiy har any in- and 
promises that no such intcrtff, direct or indina, shall be acquired, that woufd or might 



. . 
1. The "head of the purchasing agency," (which 

rn incfudcs the designee of the hmd of tfu: p d g  agency), shall coordinar& the 
services u, be provided by rhe CONTRACTOR in ordcr to complete rhe performance 
required in the Agrrxrnurt. The CONTRACTOR s W  maintain comrnunicrrians with 
the head 0: the puxhashg agency at aU stages of the C Q m C T O R ' s  work. and 
submit to rbe htad of the purchasing agency for rcs~fution any questions which may 
as to the p e r f o m c t  of this Agreement. 'Purchasing agency' as u x d  in tl-iest G a d  
Cmdibons m a s  and includes any governmenral body which is authorid under c h p m  
103D. WRS, or its implernarting r u k  and p r d u r z s ,  or by way of delegation, to cnto: 
inro mtracu; for tfic prtxmemcnt of SCNicts. 

a. In the pcrfommcc of stmica required mdtr this Agretmtnt, the 
CONTRACTOR is an "Lndepcndtnt conaactor,' with the authority and 
qmnsib'itity to conrml and direct tfre pcrfomana and d a d s  of the work and 
services nquind under this A g m c n t ;  howwa:, the STATE shall have a 
g m d  right to inspect work in progress ro determine whether, in thc STATES 
opinion, the &CCS are king performed by the COKIXACTOR in compliance 
with this A p m m t .  Unlcss otlruwiu? provided by qexiai condition, it is 
understood that rhe STATE dacs not agree to use the CONTRACTOR 
cxclusivtly, and that the CONTRACTOR is frct to cuntracr to pmvidt services 
to otficr individuals or entities while under c o n m a  with the STATE. 

b. The CONTIL4CTOR and the CONTRACTOR'S employees and agents are nor by 
~h of this Agreement, ycnts or employees of the Stare for any purpose, and 
the CONTRACTOR and the CONTRACTOR'S emplay= and agents shal l  not 
be entitled to claim or receive from the Statr: any vacation, sick leave, retinmait, 
worken' compensation, uncrnpioyrnent insurance, or other benefits pro~dcd to 
state employax. - 

c. The CO-CTOR shall be responsible for tiic accuracy, completeness, and 
adequacy of the CONTRACTOR'S performance under this Agreement. 
Furthermore, the CONTRACTOR intcntiondly, volunmrily, and knowingly 
assumes the sole and emkc liability t the COhmCfOR's employecf and 
agents, and to any individual not a parry to this Agreement, for all loss, damage, 
or injury caused by the CONTRACTQR, or the COMaACTTORts employes or 
agcn~ in the isoursc of their cmploymcnt. 
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WAGE CERTlF1CATE 
(For Service Contracrsr 

Pursuant to Sectron 703-55, Hawaii Revised Statures IHRS), 1 herebv cer.?.. :?a: - 
awarded the conrract in excess of 525,000, the services to be performed will be periormec ;r-s- 
the followin9 condiTioas: 

I .  All appticable laws of the federal and state governments refaitna :3 

workers' campensation, unemployment cornpensarian. payment ot waaes 
and safery wtll be fully complied with; and 

2.  The services to be rendered shall be performed by emplovees Datd a: 
wages or salaries not less than the wages paid to puolrc officers and 
employees for similar work. with the exceptionof professrooal. manaoeriai 
sepervisory, and clerical personnef 'who are no1 caveted by Secrccn 122- 
55, HRS. 

I understand that failure to comply with the above conditions durtng ine oercoc 3' 

the contract shalt reruft in cancellarion of the contract, unless such noncompliance IS correc:ed 
within a reasonabie period as determined by the procurement officer. Payment In the itnai 
senjemen? of the conrract or rhe release of bonds, if a~plicable, or both shall not be made onfess 
?he procurement officer has determined that the noncom~liance has been correcled: and 

f funher understand that aff payments repuired by Federal and Srate laws ro he 
made by employers for the benefit of their ernpioyees are to-be paid tn addirlon to the base wage 
required by section 103-55. HRS. 

Offeror 

Signature 

Title 

Date 

WAGE CERTiFICATE July 1 ,  1995 



Payroll records for all iaborers and mechanics working at the site of the-work shali 
mainnined by the wntractor and ehe subcontractors, if any, during  he course ot the work and 
preserved for a period of three years thereafter. The records shall contain the name of each 
emp[oye, the employee's correct classificanon, .rate of pay, daily and weekly number of hours 
worked, deductions made and actual wages paid. The records shall be made available for 
inspection by the purchasing agency, director, and any authorized representitrives thereof who 
may also interview employees during working hours on the job. 

f f  the purchasin agency finds that my .laborer or mechanic employed on the job sire by 
the EoGrractor or any su~n t racmr  has been or i s  being paid wages at a rate less than the required 
rate by the contract or rhe specifications, or has not received the taborer's or mechanic's kt1 
overdnle compensation, the purchasing agency may, by written notice to the contractor, terminate 
the contractor s right, or the right of any subconurtctor, to proceed with the work or with the pan 
of the work in whch the required wages or overtime compensation have not been paid and may 
cornpiere such work or art by contract or ptherwise, and the contractor and the contractor's 
iucerisr (if any) shall be [able to the purchas~ng agency for any excess costs occasioned .thereby. 

8 - a  
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ATTACHMENT A 

REQUTREikENTS OF CHAPTER 104, E3RS 
WAGES AND HOURS OF EMPLOYEES ON PUBLIC WORKS 

Pursuant to Chapter 104, HRS, @e minimum wages rhet shall be paid to the various 
classes of laborers and mechanics en ged m the performance of the contract on the job site shalt 
be in accordance with the attache ii" schedule of wages promulgated by the d~rector of the 
Department. of Labor and Industrial Relat~ons. 

The minimum wages shall be periodical! increased during the.performance of the mncmct 
in an ammni equal to the increase in the preval(n wages for those tlnds of work as peri~dica({~ f determined by the director of labor and industr~a relations. 

No laborer or mechanic employed pn the job site of 
olitical subdivision thereof shall be penttted or required to 

f&al holiday of the State or in excess of eight hours an 
mechanic receives overtime cornpensanon for all hours 
holiday of the Sate or in excess of el ht hours on an other 'i overtime compensation. rhe basic hour y q te  of any laLrer or 
basic hourly rate determined by the directpr to be rhe prevailing basic hour1 tare for 
correspondjng classes of laborers and mechanics on projects of similar character in t K e Stare. 

The contractor or the contracror's subcontractor shall pay all mechanics and laborers 
(listed on the atrached schedule) employed on the job site, uncondit~onaily and not less often rhan 
once a week, and without deduction or rebate on an account, except as allowed by law, the kill 
amounts of their wages including overtime, accrue d' to not more than five working days prior ro 
the time of payment, at wage rates not less than chose stated in the contract and s ecifications. 

or subconrractor and the faborers and mechanics. 
R regardless of any contractual relationship which may be atleged to exist between t e conrractor 

The rates of wages to be aid shall be posted by the contractor in a prominent and easily 
accessible place at the job rite. R copy of the rates ot wages shall be given ro each laborer and 
mechanic employed under the contract by the contractor at the time each !aborer and mechanic 
rs employed, provided that where there ts  a collecdve bargaining a reement the contractor dws 
not have to provide the contract's employees rhc wage rate schedu f es. 

The governmental contracting a ency may withhotd from the contractor so much of the B accrued payments as the governmenra contracrlng agency ma consider necessary to pay to 
laborers and mechanics employed by the contractor or any su tc ontractor on the job site, rhe 
difference between the wa es required by the, contract or specifications and the wages received 
and not refunded by the la fk rers and mechanrcs. 

A certified copy of all payrotls shalf be submitted weekiy to the governmental cqnrracrrng 
The eneral contractor shall be responsible for the submission of cenified copies of the 

payro 1s of af f subconntractors. The cenificarron shall affirm that rhe ayrofls are corrqcr and 
complete. that the wage races conrained herein are nor leis rhan the ap Ecabie rater contained in 
the wage determination decision of the director of f ab r  and industrta 7 refattons attached to the 
contract, and that the classifications set fonh for each laborer or mechanic conform with the work 
[he laborer or mechanic performed. 

1@%973 

Final: N o v ~ m b a r  30, 1999 
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APPENDIX B 

RATE OF WAGES & WAGE CERTIFICATE 

a. Section 103-55, HRS. Refer to the Generai Terms and Conditions, Contractor shall 
cornpiere and submit tbe attached Wage Certificate by which contractor certifies that the 
services required will be performed pursuant to Sect~on 103-55, HRS. 

At the time of this solicitation, although there are no ubIic em foyee posit:lons listed in % P the classificatton plan of the public sector &at are sirnr r to Of eror's rework insrallers, 
Offeror mua slgn the Wage Certificate to show compliance with Section No. 2 of tLte 
certificate. 

Work described in this WP shalf bepffsrmed by em Ioyees paid in accordance with the 
requirements of Chapter 104, HRS tree siibrection b &low). 

b. Chaptsr 104, HRS. The latest minimum wage rates q promulgated b the Depamnent 
ot Lzbu r and Industrial Relations shall be pard to theymous cfasses of E i' ectrician enga ed 

i r& in the performance of &is contract on rhe ob site (I[ Offeror engages the services o an 
Efectrlcian for this projtrsO. All work sha I be done m accordance with Attachment A to 
this RFP. Reference is made to Chapter 104, HRS, Wages and Hours of Employees on 
hb i ic  Works. 

B - 5  
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I hereby certify that at a meeting of the Board o f  

Directors o f  TITLE G U W Y  OF HAWAII, INC., a Hawaii 

corporation*, held on January 31, 2000, the following 

resolution was adopted: 

"RESOLVED, that any one of: the President, 

Michael A. Pietsch; Executive Vice Presidents, 

David T. Pietsch, 3r. or J m e s  W. Pietsch; or 

Secretary, John Jubinsky, be, and each of them 

hereby is, fully authorized and empowered to 

execute any and all documents necessary to enter 

i n t o  a contract with the State af Hawaii, 

Deparkment of Accounting and General Services, 

Informzltion and Coramunfcation Services Division, 

in connection with the State's implementation of 

a replacement Land Court and regular automated 

tracking system (RFP NO. ICS-FY-99-052, Part 

DATED: HaholuLu, Hawaii; January 31, 2000. 



FORM A-6 
( R N .  311 998) 

STATE OF HAWAli -DEPARTMENT O F  TAXATION 

TAX CLEARANCE APPLICATION 
PLEASE N P E  OR PRINT CLEARLY 

1. APPLICANT INFORMATlQN: [PLEASE PRINT C L W Y )  

Address 2 3  5 ab\ ~ < \ h  ' S+(-CC c 
CityiStatel 
~ i p ~ o d e  t - \ F s - - ~ \ ~ I v a ;  t t f i L * ~ - t t  %A 13 
DBAl 
Trade Name 

2. TAX iOENTlFICATION NUMBER(S): 

HAWA~IGENERALEXCISEID# I O 0 0 5 C C 3 ----- -. - 
0 5 0 3 i  FEDERAL EMPLOYER ID# 4 Cf - 0 1 

3. APPLdCANT IS NAN. [CHECK ONLY ONE BOX] 

a CORPORAT4ON a S CORPORATION f7 TAX EXEMPT ORGANIZAI 
0 tNDlVlDUAL C] PARTNERSHIP ESTATE r] TRUST 

LIMITED LiABlLlTY COMPANY 0 CIMFTED LWIL1fY PARTNERSHIP 

4. THE TAX CLEZRANCE IS REQUIRED FOR: 

@ GIN. COUHN. OR STATE GOVERNMENT CONTRACT IN HAWAi1' 0 LIQUOR LICENSE ' 
REAL ESTATE LICENSE CONTRACTOR LrCENSE tf BULK SALES 
FINANCIAL CLOSING tf PROGRESS PAYMENT PERSONAL 

a HAWAfl STATE RESIDENCY tf F E D E M  CONTRACT a LOAN 
SUBCONTRACT a OTHER 

5. NO. OF CERTIFIED COPIES REQUESTED: H 

FOR QFFICE USE ONLY 

BUSINESS START DATE 1N HAWAII 

/ O / n t / /  G O  
HAWAll RETURNS FILED I 

Loir C .  ~ W L X V W  C ~ - L - C  F ~ A ~ + L I L (  O C ( I U ~  1 ksS$. T ~ . G W - C ~  
PRiPIT M E  PRINT SPECIFIC T4TI.E: Cwporaie OI%W. General Partner, lmf'nriduaf {Sde Pmpietar~ 

r 13 I 1~  EXI IS.;^^ - 7 7 ~ ~  &-0S153r -3 i31 
DATE TELEPHONE FAX 

POWER OF ATTORNEY. ff submitted by =meone other &an a Cwporak Mficer, General, ParZner, or Indjvidual (Sde Pmprietw). a power af atfomey 
{State of Hawaii Department of T a x a h  F w m  N845l must be submi(ted with this appbtion. If a Tax Clearance is ceqgired Imm lire Internal Revenue 
Setvice, IRS F m  8821, or IRS Fwm 2848 is a h  required. A p p h k t w  submitted without proper authoriza[ion will be sent to the address of record with 
the taxing auWEy. UNSIGNED APPUCAnONS WILL NOT BE PROCESSED. 

, PLEASE TYPE OR PRINT CLEARLY - THE FRONT PAGE QFTHIS APPUCATION BECOMES THE CERTIFICATE UPON APPROVAL 

SEE PAGE 2 OH REVERSE L INSTRVCVONS. Failure lo provide required i n f w m a h  on page 2 of this application or as required in Ute reparate 
instnrdions to &is applicalm, will resull in a denial of Uw Tax Clearance request 
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FORM A 4  
(REV. 311998) 

STATE OF HAWAII -DEPARTMENT OF TAXATION 

TAX CLEARANCE APPtlCATiON 
PLEASE N P E  OR PRINT CLEARLY 

I. APPWANT *IFORMATION: fPi.U\SE PRlNT CLEARLY) 

Tj k k  Gi,=-t\u/itv\b~ OL . t t ~ v + ~ - . i ~ ~  , Xnc\c. 

Address 2.3 5 (SCI CLI? ' S+r'-C& & 
ciitstate/ 
zipcode b \ O \ - - o l . ~ ( w .  . G Q ~ ~ < C I ~  gbK I 3 
D W  
Trade Name 

2. TAX IDENTiFICARON NUMBER(S): 

FEDERALEMPLOYER ID# q - ------- 1 0 5 0 3 1  

FOR OFFICE USE ONLY 

BUSINESS START DATE 1N HAWAII 

IF APPLICABLE 

/ O f ( , Y /  G O  
HAWAII RETURNS FILED 

1F APPLICABLE 
1 9  19- 19- 

SOCIAL SECURITY # - - 
3. APPLICANT IS A I M :  (CHECK ONLY ONE BOX) 

a CORPORATION hll S CORPORAYlON fl TAX EXEMPT ORGANIZATION 
17f INDIVIDUAL. 0 PARTMERSHiP a ESTATE a TRUST 

LlMITED LlABlLIN COMPANY a LIMITED UAB1L17Y PARTNERSHIP 

d. THE TAX CLEARANCE IS REQUIRED FOR: 

@ CrW. COUMTY, OR STATE GOVERNMENT CONTRACT IN UAWAIf ' 0 LIQUOR LICENSE ' 
fl REAL ESTATE LICENSE a CONTRACTOR LJCENSE Cf BULKSALES 

a FINANCIAL CLOSING C] PROGRESS PAYMENT Cf PERSONAL 
a HAWAlt STATE RESIDENCY C] FEDERAL CONTRACT El LOAN 

C] SUBCONTRACT C] OTHER 

5. NO. OF CERTIFIED COPIES REQUESTED: rn 
b l s  C .  ~ L w L A V - 0  

PRINT NAME PRINT SPECIFIC TITLE: Cotparale O f f i r .  General Partner, Individual (Sole PrwetorI 

- 1f31fo0 rgo8)S3?-77CZ @OQ)ss -~-5131  
SIGNA~RE DATE TELEPHONE FAX 

POWER OF AITORHM. if  sub^ by fsmeone other than a Corparate M i ,  Ganetal P m e r ,  or Individual (Sole Propcietar). a power of aftarney 
(State of Hawaii Department of Taxation F m  NBQB) must be submitted with this a p ~ ~ .  lf a Tax Clearance is required from the lnlemal Revenue 
Service. 1RS Form 8621. oc 1RS Fcm 2848 is rewired. AppTccafnm submmed wilkyl pmper ifuthoiizakq-w be sent to the eddresr; of record with 
the taxing a~Ihority. UNSIGNED APPLWTIONS WILL NOT 8E PROCESSED. ' r: , . . r l  

PLEASE TYPE OR P R W  CLEARLY - THE FRONT PAGE OF f His APPLICATION BECOMES THE CERnFICATE UPON APPROVAL. 

SEE PAGE 2 ON REVERSE 6 1NSTRUCTiONS. Faure lo provjde required informatim on page 2 of the pp 49ti2 Q ~ T W  &n sepmle 
instructions lo this eppfication will result in a denial of the Tax Clearance request. 

(Page 1 of 2) 



If h r  Agremrar was entered into bcrwccn Iuly 20. t 998. md Iuly I. 
2001. md'cxrm~ beyond June 30. ;200\. I r  IS subject to a single rcwcw purruant 
:O Ihe managed p m c s  developed prusuanr ro p m  ill, rccttan 6 oirtct 230. ! 398 
HJW Sess. Laws. 785.787.  Punuant ia the managed process tcvtw. t h s  

Agreement nay  be cancelltd connnued or extended by the State. 
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O M R  Bureau of Comreyancas May 21, 1999 

SECT~ON I ,  PROPOSAL AND TRANSMITTAL LETTERS 

Per the ~ c t i o n r s  contained in RFP ICS-FY-99452, Sectiw 2.9.2, O f f d s  Letter, a copy of the 
TmmninaYOfferor's f.,ettef and the Subcontractor's Statement art! included in this sectim. 

T i  Guannty of Hawaii pa9@ 3 



INCORPORATED 
233 WEEN STRE57 r P.O. BOXJOM HONDLULU. HAW&( WWZ T€L!ZPttWf 53tdZbl 

May 21,1999 
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R o d d q  Hawaii 96813 
T e l e p b :  521-0259 
Facsimile : 532-3150 
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I hereby certify that at a meeting of the Board of 

Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii 

corporation, held on May 12, 1999, the fullawing 

resolution was adopted: 

nffESOLVED, that any two of the President, 

Executive Vice Presidents and Secretary be, and 

t h e y  hereby are, fully authorized and empowered 

to execute any and all. documents necessary to 

enter into a contract with the State of Hawaii, 

Department of Accounting and General Services, 

~nformation and Commwication Services Division, 

in connection w i t h  the State's implementation of 

a replacement Land Court and regular automated 

tracking system (RFP No. ICS-FY-99-052, as 

amended by Addendum I)." 

DATED: Honolulu, Hawaii; May 1 2  , 1999. 

m2% - 
Lois Kawano 
Assistant Secretary 



J.W. LOO & ASSOLATES 
Management Gonsulfants 

May M, 1999 

Mr. Lester M. Nakmwra, Administratar 
Information and Comm~cation Services Division 
Depment of Accwnting arid General Services 
1 15 1 Punchbawl Streef Room B f 0 
Honolulu, HI %8 13 

aear he. N k m  

This is to inform you that J.W. Loo & Associates hiis reviewed the requirernmts as set for in Reguestfor 
Proposals ~~FY-99-052) To R e p h e  the Land Court System mui ReguIm Automcded Tracking S ' e m  
for the Department of LandandNarUrd Resomes, ~~ of Cameyames. Based on our imdemtanding 
of those requirements, it is our inbat to enter into a subcantract arnmgernm2 with Titie Gummy of 
Hawaii, fn@w (TG) to perfwm project managemmt and technical support services as specifid in 
the propasal to implement Part 2 Project task.;, 

J e w  W. Loo dba I.W. Loo & Assaciata is a sole propriamhip registered to do business in the Sme of 
Hawaii, Our agwm(x1t to perform the a b e  services as a s u b c o n m r  to TG is willingly given. 

Should you have my questions in fbis matter, please do not hesitate to call at 528-7176. 

Yours v q  truly, 

J.W. Loo gr Assock  



ADDENDUM LUG 

The frrfiowjng Addenda have bean 'ksued: 

@cfendumi~ Atfdendurn T i e  issue aa4e 

Addendum 4 C!arifimtions, Reply to Offer&& May 5,1999 
Wriftm btqulrias 

Addendum 2 Reply to OffBtwLs Addigonal May 72, It399 
Wdtta+~ tnquiriea 

Addertdm 3 Changa to Siflcartt Dates May 4 9. $999 
And Rcaply to (morar) Offferafs 

WMen inquiries 



DWR Bweau of Convsyances WIqZ1.1999 

Mle Guaranty of Hawaii, Incorporation (TG) is pleased to have the opportunity to offer its response to 
Raptmi for Proposals (ICS-FY-99-052) To Replace the Land Court System and Regub  Autonrpled 
Tracking System for the Department of Land and Natural Resoureex, Butem of Convqcvtcer. Per the 
specifications contained in the Request for Proposal @R), it is our intent to propose our services to 
perform the Part. 2 projeci tasks. We believe our proposed approach to performing the Part 2 project tasks 
and to deliver the ten-year span of recorded document images meets and signiticantly exceeds Lhe Bureau 
of Conveyance @OC) requkements ss set fo& in tfie RFP. 

Our proposed approach offers significant beneftts to the 302 since it will use TGs atready digitized 
r e c o d  document .hiages as the basis for image files delivered to the BOC. As such, we believe we will 
be able to deliver recorded document images to the BOC in less time and for less con that other prospective 
OEerorS. 

Based on our proposed work plan, we believe &at we will be able to deliver the ten-year span of documents 
to the BDC by the scheduled end of the fi*st project phase on March 3 1,2000. And since we have already 
completed the labor intensive document conversion process, we will be able to foats on criticd qu&q 
review tasks to ensure that recrmfed dmiment images delivered to the BOC art? of acceptable quality. 

Finalfy, df of our pro& work will be performed in Hawaii by TG staff, so the B W  can be assured of 
focal cmtn,l oftbe project. Should any probtems arise during rhe project aad daring the post uwvmion 
perid, TG will be able to quickly arrd conveniently respond. 

Our proposexi approach includes the use of a dedicated, hi&-speed network link to h.ansmit futished 
re* doament image batches to the ROC. In addit& to simplifying the operational processes related 
to rnigrsting such a high volume of large document image files, the BOC to TG network link offers the 
BOC the f i e n i t y  to acquire use of Wished document images long before the BCIS and associated 
image storage CMnponents are impfemented 

In addition to our response to perform Part 2 project tasks as specified in the REP, our proposal also 
contains two outsou~cing altcrnatves that we e n c q c  BOC management to give serious consideration. 

The Recorded Docwnent Image Reparitory, Aftemufive One provides for a relatively low-cast outsource 
&rranzemmt &at delivers to the BOC f a t  access b recorded doc:ummt imaea stored at TG. With 
~&ative One, the BQC wouki b abte to redeploy a significant portion ofthe fUads all&d for 
acquiring the ten-year span of recorded document and to use & o x  funds for higher value BOC projects. 

The New Recarded l>lxrumecit Imaga. Aiterndve Two provides for a low-cost wtwwce arrangement that 
delivers to the BOG an efficient document capture capability for new rcurnted documents. With 
Alternative Two, thc BOC would be able to refocus its resources fimm impternenkg relatr'vely low value 
document capture systems and to eahncx its XIS implementiuion in areas &at deliver real value to BOC 
czstaners. 

A hmiption of botb these two aknati'ves is provided in Seaion III, Aftcrnatives. 

4 0 2 Q 1 8  
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DfJdR Bureau of Cwmyances 

TG believes that its extensive experience in the real property title in-, its experimce with performing 
comparable document conversion projects, and its long working refationship with thc BOC makes us ?he 
ideal candidate to performing the BOC Part t project tasks. We are a long established Hawaii company 
with the capability to provide the BOC with locally based services throughout rhe duration of this project. 

We look fornard to your favorable considemtian of our proposal. 

4 0 2 @ 1 %  
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D M  Bureau of Conveyanats May 21,1999 

SECTION 111, PROJECT APPROACH, WORKPLAN AND 
SCHEDULE 

Project Approach 

This seaion desc&e~ TG's prowed approach fw performing Part I Tmbfor fhe Replacemenf L a d  
C o d  a d  Regdm Rwomated Tzocking &stem Prqiet 

The Department of Land and Natrual Resources, Bureau of Conveyawes (BOC) is the 
only state in the nation with a single state-wide recordimg offict for re& property 
transactions. Among its responsibilities, the BOC: 

Examines, records, indexes, and microfilms over 344,000 Regular System and 
Land Court documents and maps ;mnu&iy- 

* Issues h d  Court Certificates of Titie. 

9 Certifies copies of matters af record 

o Researches UCC requests. 

While slated simply, these operations are complex and leave extremely smatf margin for 
error. As a co~equence, the BOC has identified wnrputm and their associated 
electronic devices as critical support tools necessary for slaffto perfom their jobs 
efficiently. 

The BOC amenfly ut&a rwo systems: The Regular System, a @ally automated 
system with only the index automat& and the Land Court System (LCATS) which is 
fully automated. Both systems and procesm are similar and include many of the same 
document processing requirements. The Land Court System does include addition& 
document verification sbps not required in the Regular System. 

At present, the BOC has seventeen (17) personal computers that it uses Lr its Land Court 
System. These computers are stmdaloae 350 MNz, 6444% memory units. 

Project Qbjeetives 

nte project objectives, as slated in R q m f  fm Props& ~1C§-FY-99-052~ To Repluce 
the Lrmd Cow? $wtem Md Regular Automated Tracking Sysem for the D~pmtment of 
Land md NahPaf Resuurces, B v e m c  of Corrveymfes, are to deveiop and implement a 
replacement Land COW and Reguiar Automated Tracking System for the State of 
fiawaii. The r e p b e n t  system, hereafter f e M  to as the Bureau of Conveyances 
Integratcd System @CIS), shalt be a turnkey rn &By fmctioning and efficmtly 
operatiug system with the following features: 

T i  Euannty of Hawaii Page 6 



DUJR Bureau of Conveyances May 21.1999 

e Refa& afi of the cft~~enf fundons and facilifies provjdtd by the Land Court and 
Repgar Systems. 

* Retain the current &if@ to permit remote , t e e s  by c m t  LCATS 
subscribers. 

Retain thr: current took and feel of LCATS to minimize the operational impact 
of BCIS on the BOC. 

Integrate the %CIS into BQC opemiom withow disruption to staff and 
customers, maintain zero data Loss or reentry and m i n i m i  the complexity of 
data conversion to ensure data migration accuracy. 

r Permit mess fiMn any Neighbm island. 

Enable the BW7 to electronicaify store aed retrieve images of documents 
recarded and provide for the option to extend retrieval of these images from any 
Neighbor Islaod at a later date. 

Convert microfihed images of documenr. to a f m a t  and media compatible 
with the new BCIS. 

In addition, the completed BCIS shall have the following c h e r i s t i c s :  

Effztcienl. The BCIS should be designed ta fit the warkflow wd voiume of the 
BOC, with reasonable room for expansion. 

Econanriem fmibte. The BCIS shoufd be hplemented within the State's 
fwci& opa tbg ,  economic, and tecbnobpical constraints. 

Functional. The BCIS shoufd be designed with technques and technaiogy 
proven to work at similar installatiom to the BOC. 

Mamgaable anB mer friardlp. The BCIS allows all BOC personnel, widt 
reasonable training, to easily a d  andfully utilke the system. 

Accessible, yet scwre. Thc BClS dresses  physical and system access security 
concerns at all sites aad centers. it is equip@ with built-in security to protect 
the integrity of prograrw and systems thilt requln Imitations on access. It 
dlows reasonable access to hose who n+ed it. 

Sqft. +e BCIS must provide for reliable access to information stored on its 
hardware and tbe maximum amount of rime the data is available to the Bureau. 

Accumte. The BClS must ensure that data s t a d  is accurate and incorporam 
ail data elements present in the LCATS and Gmaai Index systems. 

Scope of Work 

Based upon tb;e infonnatiw provided in the Rquest Fot h p o s d  CRFe), we mderstaod 
that the BOC desm to engage the services of a qdifsed wmultsnt to assist to design, 
develop and implement a system to Enhance the c-5 Land Cwrt and Regular 
antomated tracking system operated by the Bumu. 

4 0 2 6 1 9  
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M-EJR Bureau of Conveyantes May 21.1995 

The tasks included in &is engagement are as specified in the RFP, Section 3. f 0. They 
are summarized as follows: 

Task 1. Estabtish BOC network. 

Task 2. Validate the BClS requirements. 

Task 3. Instaff DarabdApplication server hardware and software. 

Task 4. Implement imaging Mpability on the BOG Network. 

Task 5. Implement imaging capability to the BClS appiication. 

Task 6. Enable remote acwss to text data 

0 Task 7. Enabfe remote access to image data 

Task 8. Enable public access to text data 

Task 9. Enabk public access to image data 

Task 10. Remediate data 

Task 1 I .  Perfwm GIS wpkemen%s study. 

Task 12. toad back micro& Images. 

As stat4 in the RFP, the tasks are grouped into two independent parts. The first part 
consists of Tasks I -Task 11. The second part consists of Task 12. 

Based upon the i n f o d o n  provided in the RFP, it is our u n d e n ~ ~ d i i  that O f f e m  
have the option to submit proposals for both parts or only one p a  it is the intent of Title 
Guaranty of tEawai'i hcorporated (TGf to propose the services associated with Past 2 
(Task 12, Jmd  Back Maofrim Images). 

Approach 

Based an our ~ d ~ d i r t g  of the BQC, the information provided in the RFP and our 
diiatssions with BOC staff, we bave developed an appro41 &at perfms the proposed 
Part 2 Tasks in a manner that is d i  mporsive to the specified scope of services for 
that part 

Our proposed ta performing the Part 2 Tasks offers the following distinguishing 
attributes: 

kirm and acudr tke specjFd 3W RFP rep-. TG's proposal 
provides for the delivery ofapproximatcb two miikon Land Court and 
Regular Systern nded document images in standard TIFF format, as 
specified in the RFP speciEcatim, It also provides a donaent index 
d i m h e  containing the document reconl number and TEFF me m e  for 
each document. The database will be defjvcred in a format that can be 
exported to any ANSI standard SQL ddxw selected by BOC. 
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Provides most c o s ~ c r i i v e  soliliion for the BOC. TG's proposal assumes 
use of akeatty digitized EC& doauneot images cenrilined in its 
corporate image repository. As a result, our approach does not include 
primary document mversion activities and we are abb to pass rhe cost 
savings on to the BOC. 

* Provides BOC witk high qua@ document i m e p  in a short mount of 
time. In large microfilm conversion projects such as the BOC project, it is 
not uncommon for image quality to be uneven due to the high volume of 
m e s  hat must be processed Our approach provides for a quality review 
of recorded document delivered to the BOC. 

And since we wili start with already digitized recorded document images, 
we will be abte to deliver finished document images to the BOC in a 
relatively short time period. We estimate that we will be able to deliver the 
ten years of document images to h e  BOC by the stipulated end of the fust 
project phase on Manh 3 1,2000 

Provides BOC wfsli near term au'ess to fmkked recorded tiocumnf 
images. Our approach includes the instabtion of a dedicated network link 
for transmission of &hed recorded document images to the BOC. With 
&is link, TG will b able to transmit to the BOC document image batches as 
soon as they have been quality reviewed. And the batches wilt be 
inmental ,  thus faciiitating the mass migration process. 

Pravides BOC with Be oppcirtmi@ ta e m  rwmm fmm Le recorded 
documents mar befoe [he &CIS& barIdkd TG will make a browser 
based image viewer application available to the B06 so ihat it can use the 
network rink to immediately access recorded document images stored on 
the TG recanted documart image transfer repositozy. This application 
supports the capabiiity to retrieve, dispiay and print images stored in the 
repository. 

Provides a s4fe gtterrrative to trwporting ROC microfrlnr to a remote 
s&. TG has both di&ked md miaofih C O D ~ ~ S  of the recorded documents 
that are to be delive& to the BW. TG will bot have to u t i t i  source 
recorded documents or microfilm from the BOC. As a result, the BOC w i l  
be able to m i n i m i  its risks relatd to loss, damage, or unauthorized 
dupiication to its tronied document microfilm during bansport to and use 
at a m o t e  vendor site. 

MES local sappH caplibilitles lo BOG& rcsdwposl conversion 
Ersua. Smce TG is a locally based company, we wili be able to easily 
address and resohe potential issues &at may arise cturiag the post image 
conversion and loading period. Shwld &ae be probfems with the quality 
af delivend document images, TG w i U  b able to easily resolve them hen: 
without need to resend solm;e doc~rmats to a remote I d o n  for rescans. 

Mkim@ operational ~ Q C @  ta the BUG- Since TG will not require w 
of ,f miaoNm records, the BQ(: can be assured that it has fulf access to 
these records for copying puposes throughaut the projat period. 
Additional, the BM3 will be able to eliminate the need to create additictnal 
operationat steps ntated to tracking microfilm reels loaned to the Part 2 
Project vendor. 
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Wark Plan 

This section descnis TG'r proposed work plan for performing Port 2 Tmks for the Rqlncemeni Land 
Cow and Regular Automafed Trackgng System Project, 

Perfom Project Management 
This is the iogid  f is t  phase of the project The B0C Project Manager and TG Project 
Leader are responsibie for organizing the project team and finaliuing h e  detailed project 
work pian. 

The detailed project work plan will ldentifL project tasks, assigned resouws, project 
milestones, deiiverables, and deliverable submittal dates. It will also inctude tasks to 
addnss defined integration issues to ensure tfrat Part 1 and Part 2 tasks are executed as 
proposed and to ensure that there is adequate coordination between TF and the selected 
Part t vendor. 

Project management tasks are also inchtded in this project phase. To ensure that the BQC 
is continuously involved in the project and that the project is eoqleted as mutually 
agree4 regular bi-weekly status meetings with the BOC Project Manager wilf be 
scfiedufed throughout the project. 

Project management reports in dud in^ praiea ~ I e s ,  deliverabies status. and - -  - 
xnakgement&ues wii  be provided as part of the project management tasks. Depending 
on available BOC capabilities, we can deliver angoing project management information - -  - - 
via emaif or website to reduce the need for onsite-meetings. 

Develop Approved Project Work Plan 

Perform Project Management Activities 
Management Rsports d Procxlsses 

e imp&marat Roject7hamTraWig 
Monitor Progress w EWwraMss - lrAanitwand~proiedlssues 

Implement Project Status Meetings 
oarslopPmjsct-Reports 
AaendPp0iKt.S~ 

4 0 2 0 2 2  
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Implement Backfile Review Preparation 

This project phase sets up operation processes and systems that support the p r e p d o n  of 
recorded documents to be transmitted to tfie BOC as the Part 2 deiiverable. The desiga of 
operation processes and systems defined in this project phase assumes that recorded 
document images currently existing in the TG image repository will be the primary 
source of docummt images to be suppkied to the BOC. 

Ihe opmtion processes will include procedwes to quality review sebcted document 
images to enswe that they are complett: and meet specifid image quality smandazds. 
Specific tasks will be included to resolve instances of missing documents, missing 
document pages, and poor image quality. 

This project phase also imphents the system environment rhar wiH support the quality 
review process. This includes implementrteion of the primary document index database 
and the-image repository. The la& will be used to &in finished recorded document 
images pending transmission to the B K .  

Lastly, this project phase includes performing tests to ensure that d e k e d  processes and 
systems work satisfactoriiy and are capable of processing documeat images in a rn- 
that meets TG output and quality perfom= benchmarks. 

Develop Document Review Process 
Defbrc Dwmrent Review Tasks and Pmredwett 
Define Missing Cwxmant Scan Tasks and Pmedures 

Develop Document Review System Environment 
Dew Ooannent index Transfer Database 

r I nta0armntknageTr;tnsfer- 

Parform Document Review Workstation Preparation 
bMlknanentReviewWarkst.ltknRegumntr 
Proane Required HsrbNare, Soflware, Equ'ganenf and Supples 
instali Rraqured Hai-dware, SDftware and E q u i p m t  

Perfom Backfile Review Tests 
Perform H a m  and ScftwPre Tests 
P ~ P r o a s s i n g l n t s g r i t y T ~  
PerfwmPmcagsingVdurneTests 

Perform Management Asaeesment 
* A s s a a r a o c u m a n f R e v i e w ~  

ApprwsDocllmentReviewPmcessas 

Tak Guaranty of Hawaii Page 11 
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Implement Backfile Review 

This project phase implements specified quality review activities for humen t  images 
selected for transmission to the BOC. Document images available for selection by the 
BUC include recorded documents for Land Court and Regular system real properry 
transactions &ginning h r n  January 1987. 

in the quality review process, the recorded document image set selected by the DOC will 
be reviewed for completeness. hcument record number lists will be validated against 
available BOC master files to e n w e  that an entry exists for each recorded document 
processed by me BOG during the selected time period 

Recorded document image files will then be sampled and reviewed to ensun: that there 
me no missing pages and that pges  meet specified image quality standards. Document 
and page rescans will be performed as appropriate, 

Finished document images will be loaded into the TG d m e n t  image transfer 
repository. Transmission to the BOC of finished recorded document images wif1 b 
according to a mutually iypeed upon batch scherfuk. To hilitate BOC access to the 
fiished recorded duammt images, TG will provide specified quaotities of a browser 
based image viewer that can be used to reukve, display and print finisbed recorded 
document images stored in the TG document image lxamfer repositwy. 

Perform Document Image Selection 
Sew Deemento for Each h Period Batch 

c Poputate Doarment Index Transfer Database for Tim Periods 
D e v e t c p ~ ~ R e t P r d N o . L i d f w ~ n e d T a n s P e r i o d s  

r Perkwm Iloarment Recads Ha. Validathi -&I BOC 
r CcnIbm Fmal Dwxanent Remrds Totai 

Perform Document Integrity Validation AEtlvltieg 
Confirm Oaarmant Image Fdes for Each CIsPed Kbument Record No. 
Pufomr M ' m  S a n s  to Capture Mkshg Doarmcnt Images 

r Update DocraTlent Database with New File tnfmmEm 
* Resohre Dwkate Record and Record No. Issuw. 

Perform Document Quality Assuance ActMtSes 
G a m m i ~ Q u a ~  
PMfcnn MkmfiQn Sans  to Replace Unw;clsptabk knagas 
Updste Document Database watr Nen FAc IttfmWm 

Perfarm Pretiminary Migration Actmities 
This project ~J&ZX sets up the processes and systems t .  will be used to transmit finished 
ivcmdd daammf images to the BQC. 

We propose that a d i  tel-unitations link between TG and the BOC will be 
installed to ixampork finished document images 4 the BOC. The network link will also 
be available to the BOC to access Wished recorded doeurn& images stored on tbe TG 
document image transfez repository while the BCIS is being developed 

Activities will a h  be implemented to identify potenrial mi@oa issues and to define 
processes to ensure that the migration of finished recorded document images to the BOC 

4 0 2 0 2 4  
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is pwfomed in a m a  thar is most efficient and least Intrusive to BOC daily 
5 ~ 0 1 1 5 .  

knplement Dccumenf lmage Tansport System 
Review BClS Imaging an Wvmk Spdfications Ifask 4) 
Review BCiS Imaging Spea'f#ations flask 5) 
Review W15 Target lmage Sewer 
Coordinate Network Link Install to EKX: Image Sewer 
perform Pri~rainary ~asts  
PerfwmCmxSveActiow 

Perform Dacument image Migration Planning 
Identify W G  Cperatiwrs Issues 
Define Batch TransniWor~ Pmtotols and Spec2fKations 
Deiinallciamnttmage- 
Develop Doaurwtni lmaga Mention CheckWs 

Perform Document Image Migration 

nis project phase accompiishes the migation a€ tinished recorded document images 
from TCt to the f30C. It inciudes quality review checks to ensure the heintegrity o f  
transmitted images. 

This project phase also includes prexribed acceptance test activities for Part 2 
deliverabIes. 

Implement Document lmage Migration 
~ D e R n e d ~ i m a p a B a M e s  
Execute Image Tansmissim AccMding to Batch Schedule 
Perfwm Quaw Review Chedrs 

Perfom Acceptance Tests 

4 0 2 0 2 5  
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Project Schedule 

This section provides a p r e l i i  project schedule based on the significant dates defuted in the RFP and 
our proposed work pian. Start and end dates are defined for each major project phase and activity. 

Our proposed project schedules assumes the following: 

0 f i e  BO(: project s t a m  on time andibtbiv"s-the schedule detailed in the WP. 

0 n e  BO(: and TG experience no Yzar 2000 problem that causes disruptions beyand the control of 
either party. 

a TG project staff will be provided timely and reasonable access to BOC documents and information 
required for specified project activities and deliverables. 

a ne BQC Project Manager and designated staffwill provide timely review and feedback on 
specified project deiiverables. 

0 The completion of Part 2 activities, as proposed, are not made contingent upan f d  completion of 
Part 1 detiverables. 

4 0 2 0 2 6  
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Alternatives 

This section provides an overview of txo alternatives that extend our proposal to perfom Part 2 T0sk.s for 
ihe hep~acement Land Cowt and Regufm Alitomated Tracking System Project. Based on ow 
understanding of the BOC requirements and ow extensive experience wi& lmgienenting a comparable 
system and document conversion projecf we believe the two alternatives present the BOC wih very 
significant near term and pential long tern value. We encourage the BOC to seriousfy consider the 
opportunities that our proposed aitmatives provide.. 

The Rgcorded Dmumea  fmnge Repositoy. Alternative One provides for a relatively fow-cost o u t s m e  
arrangement that deiiven to the BBO fast access to recorded document images stored at TG. With 
Alternative One, the BOC would be able to redeploy a significant portion of the h d s  atlocated for 
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects. 

The New Recorded Document Imageses A~twmtive Two provides for a low-cost outsource anangemat that 
delivers tct the B0C an efficient document capture capability for new recorded documents. With 
Alternative Two, the BOC would be able to refocus its resources b m  implementing relatively low value 
document capture systems and to d a n c e  its BCIS impiementation in areas that deliver real value to BOG 
customers. 

The Recorded Document fmge Repository, AItermtivivt! One and the New Recorded Documenr Images, 
A l t e s ~ r l v e  Two have been designed as independent modules but are fashioned to be complementary to 
each other. Taken together, they offer BCK a superior solution for enabting access to new and archived 
recorded documents at a cost effktive price. 

TG is very willing to discuss modifications to its BQC Part 2 Project proposal and the two aitematives to 
ensure that TG is able to address BOC concerns and its fequiremenfs. 

Recorded Document Image Repository, Alternative One 

The RecoraM D o c m n t  Image Repository, AIt-ive One is a variation of wr propod 
to p e r f m  the BOC Part 2 Project it provides 80C with a cost effective option to use 
the TG recorded document image r ~ i t o r y  OD an outsource basis. 

As in our proposed BOC Part 2 Project approach, we will quality review specified 
recorded documents for a ten year period, install a dedicated network: link to the BaC, 
and provide a compiete document index database to the fMX: far upload to its BCIS 
datatrase. 

In Alternative h e ,  finish& rwrded dcmment images would be stored on a high 
capacity RAIf) a n y  at TG. Using the dedicated, high-speed network link, the BOC 
would use tfre BCIS application or TG provided browser baed image viewers to access 
the TG reMnted docurnmt image repositmy. From its main offices and Neighbor lsland 
offices, the SOC would be able to sear&, rebievc, display, print and download recorded 
documents from the TG m d e d  dwument image repository. 

Under Alterriarive One, tht: BOC wwld refain the option to acquire the ten-year span of 
recorded documents fKnn TG. Upon termination of the outsource agreement, TG would 
be prepared to provide the BOC with the ten-year span of recorded document images for 
a mutually agreed u p  price. At mination, TG would execute the specifred tasks in its 
BQC Part 2 Project work plan related to image migration and initiate transmission of 
recorded dommmb to the BQC over the network link. 

Titie Guaranty of Hawaii Page 15 
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Barred on our tmderstanding ofthe BOCs requirementf and our experience derived from 
many years in the tititle insurance business in Hawaii, we believe the Recorded CImument 
Image &posiiory, Alrernntive One offers tbe following benefits to the BOC: 

Oflers the BOCfuff access to necess~ry recorded docume~ts without the 
canversion ondoperaliotts em%. With AItemative h a ,  the B K  has the 
option to delay or eliminate proposed costs to digitally convert microfih 
and to manage a high capacity image serverioptical jukebox system 
environment We beiieve that with Alternative One, the BOC has an 
opportunity to save S200,000 - W,000  la document conversion costs and 
approximately ~ 0 , 0 0 0  - $400,000 in image storage equipment acquisition 
and instailation costs. Additional opmatbnal costs and staff casts savings 
could also be derived since the BOC would not require a@m staff to 
maintain the image serverloptical jukebox s y e .  

Offers BOC wiik Near tPnn acem fo n v  recorded documents. 
With Alternative One, TG can offer BOC near term access to the --year 
s p  uf recorded ib.mmeats that it requires. Once recorded doclunenr 
images have been quality review4 they will be available on the TC 
recorded document image repository for by BOC offices, both on 
O&u and h e  Neighbor Isiands. Under AEtntnalive One, the BOC will not 
have to wait for final completion of the BCIS before it is able to access 
recorded document images. 

Cfffm BQC pr high sped d o c u ~  rdrtevai optioa with a=-siie bachp 
safegrad. With m r d e d  d o c u m e  stwed on the TG RAID array based 
&age repository, the BOC will have a superior image delivery platform for 
accessing recorded documents. A RAfI) based storage system is fhe 
optimal solution for retrieval of targe image Gtes and tmnsrnission over the 
Internet and over the State HAWAILAM Network. And the BOC is assured 
ofhaving adq* off-site backups in case of systexns failure and 
disruptions. in addition to safepards built into the RAD array device, TG 
maintains both CD based image duplicates and microfilm copies of its 
recorded do!xmcnt images. 

New Recorded Documents Images, Alternative Two 

The RmclrdedLhxument I n w p ,  Alfemative Two is an extension of our pro@ to 
perfonn thc fKX: Part 2 Project 9ad A l t e d v e  One. ft provides BM: with a cost 
effeaive optitrn to access new recorded documents dond in the TG recorded document 
image ~~ on an outsource basis. 

Under Ailmwive Two, TG would pe&m document image capture W similar to 
those cum&j offered to the BOC. On a daify bask, TG would scan new recorded 
documents, &orm image quality review, and en& cbcmcnt i n k  data The new 
recoded documera images would subsequently be laded to a designated BOC image 
server and to the TG recorded document image repository. 

402028 
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in Alternative Two, the BOC would have the option ofretrieving new recorded document 
images from its own image server or the TG recorded document image repository. 

We believe the RecordedDocument fmages, Afimafive Two offers the BOC the 
f~flowing benefits: 

Users L a  BQCfuU access lo new recorded documents wittiauf the 
conversion andoperafwns cus&. With Alternative Two, the BOC has the 
option to detay or eliminate proposed costs to digidly convert new 
recorded documents. We believe that wi& AAltemative Two, the BOC has an 
opportunity to save $100,000 - $200,000 in document cauhire s o h a r e  
costs and &roximateiy f 100,000 document scanniniand image storage 
equipment costs. Additional operational costs and staff costs savings couid 
a& be derived since the 3OC would not w i r e  operafims staff to-perfonn 
document prepration and capture tasks. 

Offen 130C wifb near term access ta necessary recorded documents. 
With Alternative Two, TG can offer BOC near term access to new recorded 
documents. Once new recorded document images have been baded to the 
BOC image sewer and the TG recorded document image repository they 
will be available for access by BOC ofices, both on Oahu and the Neighbor 
Islands. Under Alternative Two, the BOC will not have to wait for final 
completion ofthe BClS before it is able to access new rrxorded document 
images. 

4 0 2 0 2 9  
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SECTION IV, ORGANIZAT~ON AND STAFFING 

This section describes the project organhion and the roles of che respective project team members. Our 
proposed project organization has been developed based on the requirements outtined by the BOC for 
performing Pmt 2 Tasksfor rhe Replacement Land Cowr and Re+ AutoMed Trmking System Project. 
It reflects project team units that optimally match individual talents and expertise with the project tasks and 
responsibilities. 

Organization Chart 
An organization chart of our proposed project team is provided on fhe foilowing page. All work to be 
performed by our proposed project team will be done from TG office locations in Honotuiu. 

Position Descriptions 
This section provides a general description of the positions inckuded in the project organization chart. It 
also includes the names of ow proposed team managers. 

EOC Project Manager 

The BOC Project Manager will  sen^ as the designated BOC contact and will work 
directfy with Me TG project team. Ske will be the primary point of interaction between 
the project team and the BOC for a d r n i n i v c  and repMting needs. 

Tfte BOC Project Managers respansibiiitiities shaII include: 

Coop t ing  with TG project team members in obtaining information as may 
be required for all project tasks. 

Monitoring the project plan and work'ig with rhe TG Project L d e r  to 
remedy any scheduling issues. 

Scheduliig appropriate reviews of project deliverables between the BOC and 
the TC project team. 

Ensurmg that the department's reviews and approvals an: provided on a 
timely basis. 

4 0 2 0 3 0  
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BQC Part 2 
Project Team 

integration Team Documents Team 
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TG Executive Manager will be in overail charge ofthe Part 2 Project for TG. She will be 
respnsibie for providing general supervisian of the proj- reviewing project maitem 
relating to scope, badget, and billing policy, and reviewing h i  project deliverables to 
ensure that they meet TG and 30G quality standards. 

The TG Executive Mmager for rhis project wilt be Debra Pyek. At TG, Debra h Vice 
President, Corporate Information Systems. 

TG Project Leader 

The TG Project W e r  wiil be responsibie to the BOC and to TG for the operational 
supervision of the Part 2 project He wiil work closety with the BOC Pmject Manager to 
manage all aspects ofthe implementation project including: 

9 Delivering the project within the time frame and Wget  proposed; 

Idmtifyinp; and resolving issues that may complicae the successful project 
completion; 

Ensuring &at ail project team members meet their responsibilities and 
requirements; 

s JZu~uring that the project ct staffnf~rm to all tecfxnicd stand;uds to the 
projecl; aud 

+ Allocating resources and controlling project activities to ensure that the 
project objectives are met and specifled project deliverables are successfulty 
completed. 

The TG Project Leader wiil report to the BOC Project Manager and the TG Executive 
Manager on a regufar basis to discus the levei of d c e  quaiity and overall project 
status. 

fe&ey Loo will serve as the Project Leader. As Principal consultant of J.W. Loo & 
Associates, Jeffrey has many years of experience in project management, as well as a 
comprehensive kackgraund in system ctevelopmenf organization &velopment, and 
general Hawaii State government operations.. 

The IntegratiaaTenm 

The integration Team will be responsible for the tasks associated with implemenring the 
systems &ppxtkg the quai* review and transmission o f  recorded dontment images. 
Members of  thjs team have been selected for their specialiwl experience in o @ d  
system and network Implmtntations. 

The integration T m  will be managed by Gerald Ope&, At TG, Gerald is a Vice 
Presidat in the Information Systems D m e n t .  Additional membem of the Integration 
Team sbdi include a System Specialist and a Network Engineer. Steve T a m l i n  will be 
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the System Specialist on ow project team. At TG, Steve is a Syskrn Engineer in the 
f nformation Systems Department. 

TBe Documents Team 

The Documents Team will be responsible for the tasks associated with implementing tfie 
quafity review of recorded document images. Members of this team have been selected 
for their specialized expertise in high valumc document imaging projects. 

?he E)ocumentr Team will be managed by Curfos Buhk. At TG, Carlos is Director, 
Rzcord Management. AdditionaI memkn o f  the Documents Team shall include a 
t)ocum.ents Specialist and approximately 6 Docments Operators. 

Contact Information 

This section includes required contact infomation for out propod projed team managers. 
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SECTION V, OFFEROR BACKGROUND AND 

Title Guaranty of Hawaii, Incarporated 

Title Guaranty ofHawaii, ~ncorpomted fTG] will serve as &he prime contractor in this pr"posaf to perform 
Part 2 Tasksfor the Replocement Land Cowt and Aegufar Awomclted Tracking System Project. 

TG has ru, pending litigati~a at this time. 

Company Description 

Title Guarant)r of Hawaii Incorporated fTG) is the oldcst and largest kamaaina title 
insurance company in the State of Hawaii. Our roots trace back to t 896, with the 
formation of M-ey and Company; and to 1946, with the formatian ofHawaiian Title 
Company. In 1352, W i e y  and CMnpany merged wim Hawaiian Title Company, 
Limited w form Titie Guaranty of Hawaii, Incorporated 

TG is located at 235 Queen Street in fhe Titfe Guaranty Building. Out sister company, 
Titte G m m ~ t y  Exrow Services, kc. has its main downbwn branch m the same building 
and atso has 15 additional branch offices located %hughout the islands. Tlxere an: seven 
escrow branches on Qahy three on the Big fsIand, four on Maui and one on Kauai. Our 
neighbor isiand exrow braoches provide assistance to the titie company in obtaining real 
property @x tnfonnation and cwrt pmeedings to supplat our f ite research. 

TG is headed by Michael PietsEh, Prrssiw and employs aver 200 peopie. Our tide 
operation is supported by a d m i n i i v e  departments qmnsible for our in-house MIe 
ptanf records rnaoagment system, and infomation systems. Our hfomztion Systems 
department is staffed by fBmn people, which include Wang VWJNIX Pmgmmen,  
Software Engineers, Hardware Technicians, and Technical Qxrations personnel. 

TG is the on& Mr: company in &e State of Hawaii with a complete in-house Mle  plant 
Our M e  plant mists  of copies of mrdcd  documeats and twlsiatiws of ear& 
rkmments written in Hawaiian, dating back to the 1800's. it includes Gmtor/Grantee 
indexes (found at tht Bureau of Conveyances), court pmeedhgs relatlng to red property 
from atl circuits (found at the S t w  Archives and Ckuii Cbur&X and Tax Map 
i n f m o n  (found at the Real Roperly Assessment Division, Mapping Bmch). We 
aiso maintain F a l e d  Dicf  Court and B t d m p q  Coua records. 

fn 1960 we began to maintain an internal indexing system by tax map key of all Rcgufar 
system worded documents. In 1986 TG automated this system into a ~ p u ~  
&abase. Tbe database is updated daily for alt d o a u n m < w d e d  in bcrth~kgutar and 
Land Court systems, and new Circuit and Federal conrt proceedings. Real property tax 
assessment infomation i s  also mdtained by tax mag key. Ow computerized database 
provides on-Sine acws to property tramctim for the past twelve yews. 
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Title Guaranty of Hawaii, Related Project Experience 
'This section provides descriptions of related projects performed by TG. 

Title Gsaranty of Hawaii 
Documents and Tax Maps Conversion, 1993 - Present 

In 1493 our Imaging Project team worked witft numerous vendom to design a system to 
digitize documents from microfilm. This document system includes tax maps, Land 
Court documents and Regular System documentx (by iiberlpage before 1990). Our image 
system scans the microfilm documents, perfoms Optical Character Recognition (0CR) 
of Bureau-assigned document numben for each document, autamaticafiy builds the 
document index, and allows for hman verification of the index. At present, 
approximatefy 240 donuDeDts w 1,700 paga are processed into the digital fibrary each 
day. 

More &an t l million pages, which includes documents recorded s h e  1986, have been 
d i g i t i d  images are currently available to 125 concumat userr within our titie and 
escrow companies. lmages are stored in 20 NSM jukeboxes connected M the 
main TG network Documents can be retrieved in f 3 seconds. Our ultimate gain in 
creating a digitized library of documents was reafized by the integration of these images 
to our title research worknow and customer service. The system is currently being 
upgraded to convert our primary image storage subsystems ffom the CD jukeboxes to 
RAID arrays. 

Ti& Guaranty of Hawaii 
inteption of Imaged Documenb to Title Rwmrch, $995 

In 1995 TG designed a unique split s c m  system for title hers which enables the 
simuitaneous view of recorded documents and propem transactions, whiie preparing the 
title report. The integration of our imaging system into our workaow has significantly 
increased productivity and capacity within the Company. Our clients have also rear id  
significant improvement in our servicing time, 

Title Guaranty of Hswsii 
Property Management Daarment Disclosure, f 996 - W t  

In 1996 the State of Hawaii enacted the Condominium disclosure Laws requiring specific 
documents to be provided to prospective buyers of condominium units. As a resuit, lasge 
property management companies of these projects were faced with rhe adnrinistrative 
burden of providing copies of various documents. Several management companies 
utoctuded that the process of updating and compiling up to 20 different document types 
fw a MI d i b  m p s t  required additkmai staffing and storage space. TG o f f d  an 
akmmive solution using an imaged-based document system. 

TG a m d y  provides at image-based document system for five property managemat 
companies. Our ckntr include Cbaney B& & Company and Hawaiians Management 
 pan^. Umecmded documents (ex, Reserve Study &M, m d g  minutes, &.) are 
received and scanned to our image database. TG delivers the d i l o s u n  reqwd by 
compiling various recarded and unrecorded documents. A mdaniuium disctosure 
packet can be prepared and packaged in la than 30 rnirtutes d m  to high-speed, on-line 
document mriwaL 
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Titte Guanrrrty of Hawaii 
Integation of image hcuments to Title PLaat, 1998 
In 1998 TG fufftlled one of iu dreams . . . to create a paperless environment in its title 
plant Our w e  project team designed a unique split-screen workflow system to enable 
the simuitam0~5 view of recorded documents and data entry screens. In Juiy 1998 we 
discontinued the printing of recorded docur~entr, from m i w f i h .  Our title p h t  was 
finally relieved of handling 250 paper based documents each day. 

Title Guaranty Escrow Services 
E m w  File Imaging, 1998 

In July 1998 we implemented an electronic file stwage and retrieval system for oour sister 
Company's escrow rmnsactim files. This file scamkg system is located at our word 
center facility in Moanalua. The system scans approximately 10,000 pages each day 
using a single scanner. 

J.W. Loo & Associates 

I.W. Loo 8: Associates will serve as a r u b c o n ~ 0 1  on the DOC Part 2 Project 

J.W. Loa & Associates has no pending litigation at this time. 

Company Description 

J.W. Loo 62 Assaciates (JWL.4) is a management consultant fnm providing infamation 
technology and organ&tion development &suiting services to clients ~ r ~ u g b o u t  
Hawaii and the Pacific Rim. Estabf'ied in 1985, J.W. Loo B: Associates is a sole 

headed by its principai, Jeflhey Loo. 

We are versatile, consulting specialists with a clientele that inciudes major private sector 
companies, government  organ^^ and non-profit agencies 

tn misting cEents with their organization probtms, iWtA takes an toinregrated 
consulting approach. We emphasize using information technology to help &em improve 
the overall well-being of their compaay. 

However, befort: applying information technology sohrtions, rPbZA works with ctients to 
examme their f31 m q m y  practices. We help them to analyze their internal processes 
and organization resources and make sure that tfiq an well aligned with our clients' 
stmbgic hrshess objwstives. 

One of our fundamentaf business principles is that we assign tfit best ~ n s u k g  talent to 
our ciient miects. b ides  the expertise provided by aur M s  asociatcs, we are 
stmtegicalL k e d  with l d i g  wM1wltini fEm;ls in kwaG end the Mainland and thus 
have acceu to the most qualifted msultant r e s o w  available. 

Over the past five years, our rnaagement c o d l i n g  a s s a c k  have performed 
successfui engageme for numerous pubtic and private sector clients with respect to the 
foilawing areas: 

YXb Gmmnty of H s w e l  Page 24 
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lnforrnation Technology. We have assisted a wide m g e  of clienrs with 
implementing information technology solutions. Specificaily, we have 
developed system process models, defined process and data rquircrnents, 
assessed system alternatives, developed system specifications and instailed 
package systems. 

e Organization Development Our prior engagements have inciuded 
o r g a n s o n  %views and analyses to assist clients with developin, Q more 
effective organizational siructures, work processes, and information flows. 
Our projects in this area have dea& with assessing operational effectiveness 
and efkiency in corporate and governmental operations including 
reviewing operating policies and procedures, management and worker 
practices, and service delivery me&&. 

Regolatbns. We have ass~sted state and county agencies in determining 
the impad; of federal regularions upon meir operations, complying with 
these requirements, and assessing the effectiveness of tfte regulatory 
process. In addition, we haw performed a d y s e s  that have assisted our 
clients to reduce or eliminate non-compliance sanctions. Genera1 Studies. 
We have performed research, evaiuation and analysis projects in a wide 
range of areas including real property, e c o n d c  deveiopment, vocational 
education, public education, demographic profiles and market trends. 

Clients Sewed 
A partial list of J.W. Loo & Associates clients includes the fo;atlowing: 

44b2037 
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J.W. Loo & Associates, Related Project Experience 

Office of the Attorney General, 
System %sign, August 1994 - June, 1995 
System Implementation, December, 1995 - 1997 

For this major state agency, J W A  assisted witb the development of an application and 
database system to support the statewide tracking of adult offenders. Our project 
responsibifities include performing business area analysis, designing application modules, 
and performing IE system methodology mining. In a prior engagement, we assisted with 
selecting system methodotogies and ICASE torrb and developing the system function . - 
model for dtt! application. &cipating agencies inchided the police, prosecutor, judicial, 
and comctions related o~anizations in Hawaii.. The system environment uses Svstem 
Architect (CASE), Martin-IE ( r n e ~ a l o q ) ,  ~owehunder  {system developmentf and 
Oracle 7 @DBMS). 

Department of Health 
System Requirements, February 1994 - January 1995 

For this major state health agency, we developed system requirements and technic& 
smifications for a statewide child immunization trackine svstem. This include - .  
performing needs assessments, developing design alternatives, and preparing 
specifications for impternentation of a data repository interfaced with the major primary 
care provider and i n S m  in Hawaii. For thin engagement, the AGS SI)h4/Shyctwed 
system devebpment methodology was used 

Department af Trilnspottatioa 
System Requifemwts and k m r a n e ~ ~ t ,  May 199.3 - A p d  1994 

For this major state bansporkstion agency, we performed a requirements and feasibility 
study for imaging system applications to improve the performance of business processes 
in the a h p t s  oirportsmtions. 50th adrninissdtive and operations applications were included 
in the study scope. Our role included assessing user needs, dewrig systems 
requirements and specifications, assessing related network infktmcau:e, developing the 
system implementation RFP and performing project management on the system 
implernmtation. We used the AGS SDMIShuctured system development methodology 
for this engagement. 

Department of Health 
System Requbnents and Design, January 1992 - June 1992 

Far this mjar state agency, we assisted witb a projecf. $0 determine strategies for 
impraving the processing and archiving of vital health reconis. This project invokes 
perfarming a syslem analysis using the SDtdStructured Small Project Methodology and 
developing a h&onaf certificate processing prototype. For the bct ional  prototype, we 
assisted with developing applications to io tepte  Wang VS Image files with E>EC VAX 
based MUMPS data indexes on a Novell LAN. For this we were teamed with 
Wang Lah&es and ISDI. 
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Offrce of the Governor 
Project Facilitation, March 1996 - fuIy 19% 

For this executive State agency, we per tmed  project management assistance to support 
cow? mandated compliance activities in the chiid mental health program area Our 
responsibilities inciuded faciliwing project planning, analyzing project alternatives, and 
defining project schedules and deliverables. 

ORiee of the Governor 
Organization Reengineering. April 1995 - June 1995 

For an executive State agency, we implemented an organizatioa reengineering analysis to 
identify candidate agency processes that would benefit from business process 
reengineering. The scope of the analysis included all Executive Branch departments. 
Thc focw of the analpis includes identifying redundant public services, overlapping 
functional authorities, and diffused program responsibilities. 

4 0 2 8 3 9  
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Per the instructions in RFP ICS-FY-99-052, Section 2.9.4.7, Price, this section includes our proposed 
pricing for perfarming the BOC Part 2 project task. 
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PART 1 

Offeror declines proposing a price for PART 1 
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PART 2 

This section provides a sxm.m~ of our proposed jxice for performing h e  BCK: Part Z project fasks. It aka 
contains our stated assumptions. 

4 0 2 0 4 2  
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PART 2 

Cost of Work 

Based on the information provided to w and our stated assumptions, our estimated price 
to complete tbe BOC Part 2 project tasks as specified in the RFP ICS-FY-99-052 are 
provided below. Our price estimates are exclusive of out of pocket expenses ~arkktg, 
f o ~ s u p p l ~ e s ,  extra image copies) ihat may be i n 4  to complete the project These 
expenses will oaly be; ~~CIJITWI with prior dient apptovaf and will be billed as a 
reknbunabb expense. 

As sated, ow proposed priu: is  for a ten-year span of mrded document images rhat 
would be biivered to the BQC by March 3 1,2000. Should the BOC oot to order the ten- 
year span of images m two Eve-year increments, our proposed price for each increment 
woutd be $208,332 including Hawaii G e n d  Excise Tax. 

Our assumptiom include the following: 

* Cktr proposed fee is based on the total number of recorded document images 
actually delivered and accepted by the BOC. The 2,000,000 unit reFerence used 
in this price pmposal is based on the total n m h  of images estimate provided 
b y t h c B O C i n t k W .  

Should &a actual delivered images total be more or Iess &at the reference 
mwnt, our price will be based an a unit price of $, .20 per document image. 

* It is om understanding that a single recorded doGum~nt image is equivalent to a 
recorded d o c ~ l e n t  Dur proposed price is based on documents detivered, not 
pages. It  assumes drar each recwded d m e a  image cantains approximately 8 
pages per dwwent  For computatioa purpase5 our proposed price of S, .20 per 
document is based on a charge of $ .025 per page. 

4 0 2 0 4 3  
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PART 2 

Our proposed price is based on the heassumpt that the BGC selects a ten-year 
span of recorded documents with a starting period no eivfier than January 1987. 

The monthly lease line charges for a single, dedicated telecomunicarions link 
installed bet wee^ the BOC and TG are included in our proposed price and shall 
be tbe responsibility of TG until the scheduled a d  ofthis project phase on 
March 3 I,  2000. Thereafter, the costs for the lease line wilt be inciuded in an 
outsource service agreement W e e n  BOC and TG or alternatively, the lease 
line will be terminated and removed if no agreement is entered into af' March 
31,2000. 

Our propod price is based on the assmptim that we wiH incrementally bill 
for and be paid for recorded doamertt image batches as they an: tmmniaed and 
accepted by the BOC h-oughout the scheduled project period through March 
31,2000. 

Our p r q d  price is based on OW assumption that acceptance of our 
deliverables will not be held contingent upon successfui cornvietian and - - 
acceptvlce of Part I deliverabjes. 

Our proposed approach includes an option fw tb+ BOC to use the TG image 
repository over the dedicated te lmmmicat ions  link to wxm stored recorded 
docwent images chning the d d o n  of this project. Should the BOC be 
interested in exercising option, TG is waling and prepared to discuss with 
tfie BOC a defined scape (eg. numbtr of users, BOC/public users, means of 
access) and a price for the service. 

4 0 2 0 4 4  
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SECTION VII, CERTIFICAT~ON 

Per RFP ICS-FY-99-052, Section 2.4.4.8. Certification, this mion includes our certification setting forth 
our stikment of the stipulated representations. 

4 0 2 0 4 5  
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Per RFP tcS-W-99-052, Section 2.9.4.5, this section includes resumes for all TG team managers on our 
pr~posed project team. A tist of these individuals is provided below: 

WmPyrrdc Vm President, i n f h a t k m ~  Xj E x ~ f d a n a g e r  
Dspil- 

Garaid Upedal V i  Prasidtnt infcrmtstion S y s t M  lntegrath Tavn Manager 
LYeputmsnt- 

Sbven 8. Tomfinson System Engineerinew lnfbnnation Irdwntion Team System Specialkt 
system Departma* 

~a&s&lfik l3iwto%&?i$an- Llmmm&rem Mxtager 

TM Guaranty of Hawaii page 34 
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Vice President, Corporate information Systems 
Title Guaranty of Hawaii, incorporated 

Debra has extensive expetience as a project manager, as welt as hands-on 
programming expertise. She has technical experrise in design, implementation, 
testing and deployment of software applicsions and systems. 

She has in-depth knowledge of the following programming Languages, 
software packages and design too$: Microsoft Visual Basic 3.0 14.015.016.0, 
Structured Query Language (SQL), Relationai database design using Logic 
Works' ERwifiRX, Database experience using Sybase System 10 and I 1, 
Microsoft SQL Sewer 4.21,5.0,7.0, dEiASE, Micntsofk Access 2.0, 7.0-97, 
Microsoft Sourcesafe version co~~trol sobare ,  Microsoft Office 95 and 97 (a11 
appfications), Microsoft Project, chphical development packages iricludhg 
Designer, PbmStyler, Hiaak PRO, Icon Works, Visio, Publisher's 
~aintbrusb, and various c o r n e n i d  and shareware products, Internet 
applications (Netscape, Mosaic, MSN, Eudwa), Client-server and Wide Area 
Network (WAN) protocols (TCPITP, FTP), Database conzmunications via 
Sybase Open Client, ODBC and DBLIB, Wmdows 3-x, 9598 and NT, UNIX, 
W, O W  operating system, Autocad 12, AsymetrW Toolbook C 
programming language, WordPerfect for DOS and Widows 

BS, in&&ial Engineering, University of lllinois, Urbana 

Title Guaranty of Hawaii Ine, 1998 - Present 
Vice Resident, Corporate Information Systems 

~ ~ m t  Manager responsible for all computer and information systems in 
use and in development at Title Guaranty of Hawaii and Titb Guaranty Escrow. 
Manages an infamation systems staff of 15. Project Manager for all Imaging 
related systznrs development and implementation projects. 

Metro Information Sentias, 1997 - 1398 
Infomation Systems ConsuItandStaff Support C l w r d ' i r  

Assigned as Project Manager for a major tong distance telephone carrier. 
Leadig a 9-member development team in designing and implementing 
Customer Service and Billing systems. Systems included Visual Basic 4.0 32- 
bit clients m i n e ;  on Microsoft NT 4.0 workstations and a Sybase System I ri 
diitabase running on Sun SoMs 2.5. 
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Processed over 1.2 million records per day in telephone call data Performed 
Sybase DBA duties for the production and deveiopment environments. 
Responsible fw the WfX-based server. Hardware included three Sun Sparc 
machines, one with a  disc m y  running Veratis Volume Management software 
and one remote server. Responsible for designing data replication to 3 remote 
sites. Responsible for data warcbouse design and impiemenration. Served as 
Staff Support Coordinator for Metro, responsible for managing the development 
team. Duties included monthly status reports, employee reviews, technical 
interviews, additional staffing requirements, scheduling, time sheets, etc. 
Promoted to Staff Suppori C o o r d i i r  within 90 days of employment. 

Titie Guaranty of Hawaii, IDC. 1994 - 1997 
Systems Development Dirrxtor 

Managed dl IS projects for both Title and Escrow departments. Duties inciuded 
project pridtkition, scheduling, systems analysis, technical design and 
implementation. Sewed as Information Sewices liaison between departments 
and all levels of managema4 inciudkg company owners. Designed and 
developed systems fw the real estate industry. Managed a team of 6 developers 
respon;ible for creating &is system. hitiall; built a  &king prototype of && 
system (Visual Basic 3.0, Microsoft SQL Server 4.21). Expanded concepts and 
skills from prototype development into building the fulb dkveloped systkm 
(Visual Basic 3.014.0, Micmsoft SQL Server 6.016.5). hvolved in the desigxi of 
alt major features of h e  actuaf system. Interfaced with consultants and vendon 
responsible for other project deliverables. Responsible for database design and 
data integrity (ERwin/ERX 2.5). 

Sargent & Lundy Engineers, i n c  f 9 9 1 -  1994 
Instrumentation and Ganhal H u m  Factors Engineer 

Developed technical software applications for the power indusrry. Speciafized 
itI user i n t a k e  design. Created soba re  usability requirements and testing 
plans. Designed and impiementixf training comes in Human Factors 
Engineering for both engineering and non-technical audiences. Designed and 
implemented training comes in client-server s o h a r e  dweloprnent and related 
technologies. Designed fossil and nuclear power pkant control room layouts and 
associated coutml systems, including contml panel design and distributed 
control systems implemented in power plants worid-wide. 

Independent Cootractor, 1993 
SoAwardSystcm Engineer 

C d  a hospital infant mmitwing system. Designed monitoring methodology 
and defind system requirements- Developed prototype of Infant Tracking and - .  
Monitoring system, implemented the design in the G a l  system that pro;ides 
hospWs a means of masitoring perimeter and tamper a h s  as well as infant 
tradchg capabilies to improve hospital security. 

4 0 2 0 4 9  
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PetersonPuritan, I n c  1990 
Industrial Engineer 

Developed procedures used to analyze and improve productive and reduce 
incurred in the httiing of aerosol &d liquid produck. Analyzed produaion 
and associated equipment and identified problem areas in economic terms. 
bsobed to implement an equipment upgrade on a single machine to 
si@ficantly reduce scrap produced 

costs 
iine 

4021450 
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Gerald Opedal 

Vice Presidenr, Information Systems Department 
Title Guaranty of Hawaii, Incorporated 

B.S., ICS, University of Hawaii, Manoa 

Tik Guaranty of Hawaii, fnc, 1987 - Present 
Vice President, Information Systems hpamnent 

I)epartmant Manager responsibie for computer and infmat~on systems projects 
Title Guaranty of Hawaii. Manages an information systems staff of 8. 

%Lop Trost, Co. Lid. 
ProgfamrneriAnaiyst 

482851 
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Steven B. Tomiinson 

Software System Engineer, Corporate information Systems 
Title Guaranty of Hawaii, Incorporated 

Steven hits seven y e m  experience in design, development, and implementation 
of custom clientlsewer, database, imaging, and application solutions utilizing 
Visual Basic, SQL, and related development tools. He has demonstrated 
expertise in developing [ntwnetiIntranet applications utilizing HTML, 
JavaScript, VBScript, Anive Server, and ActiveX technologies. Familiar and 
comfortable working witb the latest computer technologies and tools. 

He has in-depth knowledge of the following programming languages, software 
packages and design wok: Widews (3.0,3.f,3.11,95, NT, NT Workstation), 
Visuat Basic 3.0,4.0,5.0,6.0, SQL, ADO, DAU, ODBC, COM, DCOM, MS- 
Accesu'JET databases, Active Server Pages, HTkE, VBScript, JavaScript, 
Microsoft Intcrnef Expiorer, Micntsoft Office, Microsoft Visual Studia, 
Microsoft FronfPage98, Microsoft SQL Server 6.5 and 7.0, Microsoft £atemat 
Information Server, Microsoft Access, Microsoft Project 

Currently pursuing Microsoft Certiiied Solution Developer Certification. 
Microsoft Developer Network Universal Member 
MiizosoR ~ i t e~u i lde r  Member 

Title Guaranty of Hawaii, fnc, 1999 - Present 
System Engineer, Corporate Infixmation Systems 

Primarily responsible for development of corporate imaging applications and 
supporting systems environment Also develops sewer side application to 
support imee retrieval, dispiay and printing functions. 

Logical System SEwiw, 1998 - 1999 
Senior Software Developer 

Primarily responsibie for development of s- OEM application to be 
resold intern~enally to the security and law enfmccment industry. Product 
devetoped with Visual Basic 6.0 as an n-tier (dishbutedf application. Major 
deliverables include an ActiveX Server component utilizing A c w s  or SQL- 
Server for data oersistenee. an ActiveX DLt to enforce business rules and data 
integrity on Me client side, as wetl as the user interfxe. Ancilh-y 
reswnsibilities include evaluation and recommendation of third-party tools and . - 
code libraries and providing assistance to junior developers. 

4 0 2 0 5 2  
T i  Guaranty of Hawaii Page 39 



DLNR Bureau of Conveyances May 21,1999 

fndependent Contractor, 1995 - 1998 
SofhvardSystem Engineer 

Engaged in providing s o h a r e  development services throughout the 
development cycte Erom initial design and scope specification ta final 
implementation, mining, and documentation, via strategic relationships 
with V A M n t e p t o n .  Services include participating in sales and project 
development meetings with clients, recommending application and 
development toois, project management, source code development, end- 
user minine, maintenance and enhancement. Clients included Hawaiian 
Airlines - &line Ticker imaging, X R ,  and Archiving System (25,000 
documents per day), State of Hawaii - Office of the Governor - VB 
Document Management System, KTA Grocery - VB lrnage Conversion 
Utility for Document imaginmanagement System, Hawaii Community 
Foundation, HPU - Pacific Islands institute, Beechman Agencies, The Law 
OFfices of Tongg & Tongg. 
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Carlos Bshk 

Director, Record Management 
Tstie Guafaaty of Hawaii, Incorporated 

Foothit1 College, Los Altos, California 

Title Guaranty of Hawaii, inc, 1988 - Resent 
Director, Record Management 

Carlos is responsible fix TG's records management and is the general manager 
far our property disclosure operations. Carlos has the expertise in designing 
workflow systems far records management and document imaging. 

Amdaht Computer Cornpaoy 
Graphic ~ ~ i c a t l o 1 1 ~  Director 

Managed a staff of 125 employees. Developed and impiemented a p h  which 
c o w e d  a DraRing department of 30 empioyees to a Carnputer Aided Design 
(CAD) deparbnent of Eve employees. This system eliminrrted the ntied for 
mrtnually updating enginewing drawings there by impmving turn aromd time 
for changes. R"spowibie fw successful con~efsion of ppgw Automated Logic 
Diagrams (ALD) to fiche. Developed e nationally recognized system which 
produced p h o t o 4 k ~ t  offset printing plates from an image database. 

Lockbed Missiks and Space Company 
Repmd~ctlons Supervisor 

Supervised a staff of 25 empkyees responsible for iithagmphy, blueprinting, 
duplicating, and micnygraphics. 

4 0 2 8 5 4  
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Per RFP IGS-FY-99-052, Section 2.9.4.5, thh section provides at least three (3) references for each TG 
stafimernber included in attach me^ A SlaffResurnes. 

Debra Pyrek Janet E& 
rxmaQc Metreriil-* SenriQs 
v e @ & v ~ ~ V A -  
fT5q45&1.70&% 
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Stwea El. Tamlinsm- IRtegntron Team System Spec&@ Gregory P. Bwbour 
Asirdant to the-DKecbf 
DBEDT 
No. t CkpiWCXlstrict Buitd'tng 
2 # ) h W s t R o o m S 0 8  
P.Q. Bax 2359 
+&cxu&& HI 96804 
586-2548 
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Per RfP IGSFY-99452, Section 2.9.4.6, Offeror's shoutd include fmciaf  statements for the previous 
three years. TG expresses its willingness to provide access to the specified financial informarion in 
compiiance with this requirement should it be selected as the vendor to perform the BOC Part 2 Project 
tasks. 

Title Guaranty of Hawaii, Incorporated is a privately held corporaticxi regernred to do business in the State 
of Hawaii and is in g d  stand'mg with the Hawaii Stab Department Commerce and Consumer Affain and 
Department of 'Faxson. As a held corporation, TG considen its financial statements to be 
confidential and p r o p r i m .  Based on our understanding that this propod will be classified as a pubiic 
document shouM TG be selected as the BOC Part 2 Project vendor, we believe that inclusion of our 
financial statements in this proposal may result Ln public expaswe of copma& information that may 
compromise confidentiality requirements related to current and prospective TG &mess. 

Upon notification of award ta perform the BOC Part 2 Project cttasllrs, TG shall make available, at TG's 
corporate office in Honofulu, the specified three yews of financial statements for review by an authorized 
State auditor or financial analyst 
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Per the instnraiws provided in RFP ICS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience, 
this section includes information on our client references. 

4 0 2 0 5 8 
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ATTACHMENT E, SUBCONTRACTOR RESUMES AND 
REFERENCES 

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, t~troductioa, this sectwn provides 
resumes and references for subcmtractor staff assigned to our proposed project team. 

The required infixmarim is provided for Jeffky Loo wr proposed TG Project Leader. Jeffsey is Principal 
Comfr;urx at I.W. LDO & Ascaiates. 

Resume 

A resume for Jeffrey Loo is provided an tbe following page. 

Ttls Guaranty of Hawaii page 46 
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Jeffrey W. Loo 

Principal Consuitant 
J. W* Loo & Asswiates 

lefftey has over fifteen yean experience implementing management and 
information system d y s e s  projects in the public and private sectors. He has  
technical expertise in information systems design and imptementatiort, 
maaagement and systems analyses, reorganMon anafysis and project 
maaagement. 

He hhas worked extensiveiy in system devetopment methodology en\ritoments 
inc!dhg Martin's Information EnginEErin& Software AG's SDM, Deloitte & 
Touche's 4Front, and BM's EISP. He has uiccessklly completed projects in 
the fBM 3000, IBM 4300, andhime mainframe, M? 9000 IJX and in 
Mimosoft NTMo~ell  local area network PC envhments .  

%.D. Candidate, Political Science, University of Hawaii, b o a  
M.A., Political Science, University of Michigan, Ann Arbor 
B.A., Political Science, University of Caiifomk Berkeley 

9 Asoeiation for l a f o d o n  and Image iWmgernenr, Aloha Chapter, 
Pnsideat (1996 - t9%7), Vice President (1393), Education Committee 
Chair, (1993-19%, 1997 - Resent) 

4 Catholic Charities-Family Services, &wd Mmber, (1996- Prese~t) 
W 0 1 i c  Charities, Long Ranpe Planning Cammittce (1498 - Present) 

w Aloha United Way, Allocatiw Panal W,  1993 - Present 
4 H a c a r e  idmnation and Managmat System Society, Member, 11997 - 

l'resat 
immigrant Center* President, 1992 - 1995 

r Hawaii Society of Corporate P i m e n ,  M m h ,  1991 - 1993 
IMx PracessIng Managmeat n t m ,  Member 1991 - t 993 

e Hawaii Govmment Employee As2lisociation, Member (1976 - 1985), 
Steward (1980 - 1982) island Division  YE (1982 - 1984) 

+ State Certified Lemon Law Arbi-r* 19%' - 19% 
4 US hpt  ofCommerce, Te1-d- wd Infomidon 

Infrastruchue Assis~ance P r o m  (W), Grants Reviewer, I998 

e Health Cure Qwdifv Mumgemmt fr$o&on @.@ems, Outcomes 
M-e~e Assessing QwMy of HEalth Care in &wSi Szpsirmk, 
1992 

r Medical Records and M: Dato A d y s i s ,  WW for Teleheaith and 
Telemedicine, September, 1997 
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4 Emait Policy Staremem Association for Infannation and Image 
Management: Legal Frontiers in Electronic Communication B Commerce, 
October, 1997 

* Elecaonic Dawnen@ Mrmagemenr Systems, Association for EDP 
Audiiors, June 1997 

* Electrofiic h a r k  in a Networked World, hformation System Security 
Assmiation, January, 1997 

Projects &at Jeffrey has undertitken include the following: 

St. f rancis Heaiihcare System of Hawaii. Jeffrey is a system architect on this 
project to develop an integrated clinical and financial decision support system. 

Havraii Health Information Corpratian. b f i y  L aa outMurce technical 
consultant providing prqject mmagmmt services for several clinical data 
repositmy projects involving managemeat and analysis of data from all 
hospitals in Hawaii. 

Stah of Hawaii, Offie of the Attorney GcneraL Jeffrey was a senior analyst 
on a project team responsible fdi developing system design specifications for a 
state-wide offender tracking system. 

Straub C h i c  and RorpitaL Jeffrey was the project manager far a project to 
implement a clinical data repository containing impatient and outpatient 
information extracted &om mainkne resideat online applications. 

State of Hawaii, Department of Trampartation. 3effiey was the project 
manager and senior analyst for this project to design and procure an offtee 
automation salu~on that incorporated imaging sy*m applications to improve 
the performan~ance of business pmmws ia the airports -rations. 

State af Hawaii, apartment of Business, Eeonomie f)evelopment Pr 
Tourism. Jeffrey was the ptajsf manager for a project implement a unified 
tax md employer registration form for new businesses in Hawaii. 

State of Hawaii, Office of the Governor. Jeffrey was respamibte for 
facilitating the development of project p l q  analyzing project alternatives, and 
Wring deliverables and scbeduies for this project to assist the State to campb 
with court order adons related to fhe Feiix v. Waihee case. 

State of Hawaii Of[iee of the Ciaventor. J e w  was the manager of a sraff 
team ntsponsibb fm perfom*ing an arganhtiori ttenginemkg anafysis covering 
the Executive B m c h  of the Hawaii state govwarncnt. 
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References 

References that may be called are provided blow.  

Jeerey Loo 

T i  Guaranty of Hawaii 

4 0 2 0 6 2  ' 
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Per the inslructions provided WP ICS-FY-99-052, Section 2.9.4.1, Introduction, this secrion pmvides .the 
completed Technical Point Response Worksheet for TG. 



APPENDIX A 

TECHNICAL POINT RESPONSE 

RFP NU. ICS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

Paae 6 1. If the specification is addressed in more than one 
location in the Offeror's Proposal andlor documentation, 
only the two (2) major crass-reference rocations are to be 
given. 

2. 3.5.1 Consistent. 

3. 3.5.2 LAN. 

4. 3.5.3 Operating System Standard. 

5. 3.5.4 Standard Hardware. 

6. 3.5.5 Training. 

7. 3.5.6 Redundancy. 

8. 3.5.7 Access to Information. 

9. 3.5.8 Fees. 

1 O. 3.5.9 Standardization. 

1 1 . 3.5.1 0 Safeguards, 

12. 35.1 1 Data Analysis. 



APPENDIX A 

TECHNICAL POfNT RESPONSE 

13. 3.5.12 Data Migration. 

14. 3.5.13 Backward Compatibility. 

f 5. 3.5.14 Working System. 

$6, 3.5.15 Disaster Recovery. 

I f .  3.5.16 Access Security. 

18. 3.5.17 Minimize Disruptions. 

19. 3.6.1 Generat Imaging Requirements 

20. 3.6.1 .1 The imaging technology proposed must 
support both locaily attached workstations and those that 
are remotely connected to the imaging seiver by 
telecommunications fines. 

21. 3.6.1.2 The proposed system must integrate the 
BOC's current microfilm capture procedure. 

22. 3.6.1.3 The proposed system must permit any BOC 
user, with proper hardware and software, to retrieve and 
view images from the proposed BCIS. 

23. 3.6.1.4 The Offeror's pmposai must identify the 
hardware and .software needed to adapt. imaging to a 
variety of needs. 

24. 3.6. I .S The system shall run on server hardware that 
can eflactjvely and efficiently suppctr? w o M w  and 
imaging for the BOG. 

A - 1 0  
Final- Mrrch 75 1499 RFP Na. GS-FY-99-52 
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TECHNICAL POINT RESPONSE 

25. 3.6.1.6 Jukeboxes must allow for definable allocation 
of files so that individual platten reflect appropriate BOC 
retention schedutes. 

26. 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval while providing the 
fastest access times possible. ' 

27. 3.6.1.8 The system shail support batch scanning. 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing iong (maximum 8 I I 2 x  14") 
documents and address the long term goal af 
incorporating map images. - 

29. 3.6. t .I0 The proposed system must be abte ta scan 
and recognize bar code information. 

30. 3.6.1 .f 1 Offerors must indude a two-sided scanner 
since the BQC receives approximately 200 doubled- 
sided documents a day. 

31. 3.6.1.12 Users wWin the BOC shall be able to retrieve 
an 8 1t2" X 14" document stored on a jukebox in less 
than 15 seconds (disk mount time and image view time). 
Please inciode documentation for jukebox response time. 

32. 3.6.1 . I3  An image for viewers at a remote site shall be 
availabie for transmission in less than 15 seconds. 

33. 3.6.1.14 Users shall be able to retrieve a page from an 
active file on magnetic media in 

34. 3,6.1.14 fess than 2 saconds. 

A - 1 1  
Find: March 25. 1999 RFP M. ICS-M-39-52 
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TECHNICAL POINT RESPONSE 

35. 3.6.1.15 From magnetic media, users shall be able to 
turn from one page in a document ta another in less than 
1 second- 

36. 3.6.1.16 The system shall provide zoom capabilities. 

37. 3.6.1.1 7 The retrieval screen shall display both the 
index and the imaged document, simultaneously side by 
side. 

38. 3.6.1 .I 8 The system shall ailow staff to index 
documents while looking at the documents online. 

39. 3.6.1.19 The system should ailow far the long term goal' 
of scanning and printing oversized maps. 

40. 3.6.1.20 The system must allow for 64 electronic 
comments with 256k minimum per note for each image. 
visuaily associated with the document or map. 

41. 3,fj.I .21 It is desirable that these be the electronic form 
of Postit type notes. 

42. 3.6.1 .Z2 Image file formats must support the 
Condative Committee for Internationat Te\ephone and 
Telegraph (CCl77) Grwp 111 and W standard. Images 
shall be scanned in at a minimum of 200 dpi for mast 
doments and 300x400 dpi for documents with small 
fonts, handwriting, or detailed line art 

43. 3.6.1-23 Users shall be able to browse tfiraugh 
documents and quickly retrieve select& pages. 

44. 351.24 Users shall be able to print groups of pages 
from a long document by simply identifying the range of 
page numbers, such as 3-5.8-10. 

4 0 2 0 6 7  
A -  12 
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TECHNICAL POINT RESPONSE 

45. 3.6.1.25 Users shall be able to dispiay two pages of the 
same document side by side. 

4. $6. t .26 The proposd system must have the ability to 
scan images in random order and present them later in 
sequence by Official Record Number. (Labels with OR 
Number will have been attached as part of cashiering). 

47, 3.6.1.27 The proposed system must provide image 
enhancement capabilities to assure good quality images 
from scanned documents, 

48. 3.5.1.28 The proposed system must provide the State 
with the capability to conect the stored image of 
documents. The original document number must be 
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1.29 The proposed system must permit the 
capability to generate microfilm images of all scanned 
documents and map images. 

50. 3.6.1.30 The proposed system must maintain and 
report statistics for the scanning process, to indude. 
number af documents scanned, 'riurnber of pages 
scanned (broken down by operator), and the number of 
m s  encwntered. These must ba accumulated and 
reported on a daily or monthly basis at the minimum. 

51. 3.6.1.31 Tbe system mst be able to export imaging 
statistics to any major spreadsheet padrage. 

52. 3-5.2.1 The system must recognize when a document 
is scanned with another document as an attachment 

53. 3.6.3.1 The database must be a production class 
DBMS to ensure data integrity at all times, which 

Final: March 25. 1994 RFP Mo. ICSIP(-99SZ 
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includes back-ups and recovery capabilities. Tbe 
preferred databases are 002 or Oracle. if alternative 
databases are suggested, please indicate the reason for 
supporting the alternative. 

54. 3.6.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic error detection and recovery. 

56. 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

57. 3.6.3.5 All transactions that have not completed 
successfully as a result of a power failure, failure of any 
software retated to BCIS, failure or unplanned 
emergency shutdown of any equipment must be backed 
out The term completed shall mean the confirmed 
storage of data related to any part of the transaction. 
The afferor shall detail the level of compliance with this 
requirement. 

58. 3.6.3.6 Maintenance of accurate and dupiiate audit 
record on separate physical medium. 

59. 3.6.3.7 Support for minored (duplicate) images. 

. 3.6.3.8 Locking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Qeadlock detection and prevention: 

62. 3.6.3.10 Multi-threaded procassing to speed access 
time between users and the database. 

4 0 2 0 6 9  
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TEGHNtCAL POfNT RESPQNSE 

63. 3.6.3.1 1 Concurrent processing of more than one user 
request accessing the database at the same time. 

64. 3.6.3.12 Formatting of fields and rule based edits by the 
system administrator. 

65. 3.6.3.13 A comprete audit traif of revisions, changes 
and edits to information in the database. 

66. 3.6.3.14 Backups at a preset time without interrupting 
database access. Incremental backups shall be 
supported. 

67. 3.6.3.1 5 The abiiity for all fields to be marked "required 
or "not required depending on the 

68. 3.6.3.15 type of data being entered. 

69. 3.6.3.16 Different security levels within the same 
database far documents. 

70. 3.6.3.1 7 The ability for users tb generate reports and 
queries according to their needs: 

71. 3.6.3.1 8 Onhe. context sensitive help. 

72. 363.19 Online training facilities for end-usgPs. 

73. 3.6.3.20 "Hat key" capability to move from screen to 
screen, software to sohare. 

74. 3.6.3.27 Both menu and key coder far customers. 

A -  15 
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TECHNICAL KlfNT RESPONSE 

75. 3.6.3.22 Consistent terminology within a sween, from 
screen to screen, and in online help and vendor 
documentation. 

76. 3.6.3.23 Cunent optical image available online. 

77. 3.6.3.24 Optical image available offline (with platter 
identified), 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BCIS must process the condition where no - 
image is available for a document. 

80. 3.6.4.1 Scan heavy card stock 

81. 3.6.4.2 Capture pencil and light markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for low 
volume sppiications 

84. 3.6.4.5 Scan maps up to 18" x 2W depending on the 
needs of the department. Some oider maps have canvas. 
This requirement is to be a pwt of Section 3.10.1 1 , Task 
12 IS Requirements Study* 

85. 3.6.4.6 Backing; scanners should be able to feed 
these documents effectively. Must be able to sheet feed 
full range of documents induding standard 8 1 Q" X I It* 
and81EX14". 
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TECI-INiCAL POINT RESPONSE 

86. 3.6.4.7 The proposed system must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optical storage configuration shall include 
optical disk storage devices that provide the option of 
selecting WORM or erasable media on the same 
jukebox. Depending on need, there may be a 
requirement to migrate images from WORM to erasable 
tc allow editing of documents on erasable media that are 
also recorded on WORM for unalterable storage. 

88. 3.6.4.9 Produce templates to be used to scan in 
dacument information required for indexing purposes. 
The proposed system should atso prompt user when i t  is 
not able to recognize the information to be captured. - 
This wilt reduce the effort to 

89. 3.6.4.9 manuatly key in information, 

90. 3.7.1 Inbr-!sfand Communications 

91. 3.7.2 tacal Area Network Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UNIX SERVER 

84. 3.9 REMOTE ACCESS REQUlREMENTS 

95. 3.9.1 Secure Access. 

96. 3.9.2 Cost Effective. 
.. 

97. 3.9.3 Operational Impact. 4 @ 2 0 ? 2  

A - 1 7  
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98. 3.9.4 Neighbor island Access. 

99. 3.10 tMPLEMENTATlQN PLAN 

100. 3.10.1 Task 1 : Implementing a basic 806 network 

101, 3.10.2 Task 2: BClS Requirements Verification 

102. 3.10.3 Task 3: Replacement of the Regular and Land 
Court Systems 

103. 3.10.4 Task 4: implementing Imaging Capability on 
the BOC Network - 

104. 3.10.5 Task 5: Implementing lmaging Capability to 
BCIS 

105. 3.10.6 Task 6. Enable Remate Access to Text Data 

106. 3. t 0.7 Task 7. Enable Remate Access to Image Data 

107. 3.10.8 Task 0. Enable Public.Access to Text Data 

108. 3.10.9 Task 9. Enable Public Accass to Image Data 

109. 3.10.30 Task 10: Data Remediation 

110. 3.10.1.1 Task 1 1: GIS Requirements Study 

1 11, 3.10.12 Task 12: Load Back Microfilm Images 
I 

- 112. 3.13 WORK P U N  



TECHNICAL POINT RESPONSE 

113.3.11.1 Task1WorkPtan(PARTl) 

1 14. 3.1 1.2 Task 2 Work Plan {PART 1 ) 

I 1  5. 3.1 1.3 Task 3 Work Pian {PART 1) 

116. 3.11.4 Task 4 Work Plan (PART 1) 

117. 3.1 1.5 Task 5 Work PIan (PART 1) 

1 18. 3.1 1.6 Task 6 Work Plan (PART 1 ) 

1 19. 3.1 1.7 Task 7 Work PIan (PART 1) 

120. 3.1 1.8 Task 8 Work Plan (PART 1 f 

121. 311.9 Task 9 Work PIan (PART 1) 

122. 3.11.10 Task lOWorkPlan(PART1) 

Page 52. App B 124. 3.1 1.12 Task 12 Work Pian (PART 2) 

P- 52 125. 3.1 1 .I 3 Tasks Common to All Tasks 

126. 3.12 PROJECT WAGEMENT 

127. 3.13 CONTWCTOR STAFFING 

Paee 34 - 1 28. 3.1 3.1 Contractor Employees 

4 0 2 0 7 4  
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TECHNICAL POfNT RESPONSE 

Page 4 6  129. 3.1 3.2 Subcontractor Staffing 

130. 3.14.1 Ftoor Space Requirements. 

131. 3.14.2 Weight Requirements. 

132. 3.14.3 Power Requirements. 

133. 3.14.4 Operational Environment. 

134. 3.1 4.5 Additional Configuration Features. 

135. 3.14.6 Quality of Equipment. 

1 36. 3.14.7 Delivery. 

137. 3.14.8 installation. 

138. 3.15 EQUIPMENT SERVICE AND SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.16 HARDWARE MALNTENANCE 
REQUIREMENTS. 

-140. 3.16.1 Diagnostic Tools and Test Equipment. 

1 41. 3.16.2 peridcis of Maintenance Service. 

142. 3.16.3 Preventative Maintenance. 

143. 3:l6.4 Remedial Maintenance. 

144, 3.16.5 Predictive Maintenance. 4 0 2 0 7 5  
A - 20 
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TECHN~CAL POfNT RESPONSE 

145. 3.1 6.6 Replacement Parts. 

146. 3.16.7 Safety Devices. 

f 47, 3.16.8 Parts Availability. 

148. 3.16.9 Engineering Changes. 

149. 3.16.10 Equipment Modifications. 

150. 3.16. I 1 Hierarchy of Support. 

15 1. 3.16.12 Maintenance Reports. 

1 52 8 17.1 Error Correction. 

153. 3.17.2 Updates. 

154. 3.17,3 Hotline Service. 

155. 3.1 7.4 Withdrawn Software. 

157. 5.18.1 Grant of License. 

158. 3.1 8.2 Use and Protedian af Software. 

159. 3.18.3 Other Software Requirements. 

160. 3.18.4 Warranty. 

A 21 
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TECHNICAL POINT RESPONSE 

161. 3.19 TIME OF PERFORMANCE 

162. 3.25 ACCEPTANCE PROCEDURE 

163. 3.20.1 Task 1 Acceptance Test 

164. 3.20.2 Task 2 Acceptance Test 

165, 3.20.3 Task 3 Acceptance Test 

166. 3.20.4 f ask 4 Acceptance Test 

167. 3.20.5 Task 5 Acceptance Test 

168. 3.20.6 Task 6 Acceptance Test 

169. 3.20.7 Task 7 Acceptance Test 

170. 3.20.8 Task 8 Acceptance Test 

171. 3.20-9 Task 9 Acceptance Test' 

172. 3.20.10 Task 10 Acceptance Test 

173, 3.20.11 Task 14 Acceptance Test 

'pw I 3 174.3.20.1 2 Task 12 Acceptance Test 

Parre I 3  175. 3.20.1 3 Review of Task Aixeptanca Tests 

176. 3.21 TRAINING 

%ti. W s r r h  TR 1QQQ RFP NO. ICW-QQ-52 
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TECHNlCAL POINT RESPONSE 

177. 3.22 DELlVERABLE PRODUCTS AND SERVICES 

1'18. 3.22.1 Description of Deliverables 

179. 3.23 POST lMPiEMENTATlQN SUPPORT 

Page 18 180. 3.24 MAINTENANCE OF OFFICES 

A - 2 3  
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Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.6, Offaor Backgrad  and Experience, 
this section provides. required wi&al tax clearance forms (Form A-6) for Titie. Guaranty of Hawaii and 
f .  W. Loo & Associates. 

4 0 2 0 7 9  
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Per Me instructions provided RFP IGS-W-99452, Section 3.1 1.12, Task 12 Work PI- this section 
provides the required work plan for Task 12. 

402682  
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r%26189 Gantt Chart Page 1-1 1 
L - BQc Pert 2 Project ppk-.---.---- -,-- ----- -..., I 

Perform Project Management , , ,  

Develop Approved Project Work Plan 
Review Part i Team P r o p a d  Solution 
Identify New and Modlfirnd BOC Requiments 
Identify Scope and implementation lssu%s 
Assess impact on Part 2 Implementation 
Devektp Detailed Projed Work Plan 
Prasent Detailed Pmbct Work Plan 
Perform Muturlty Agreed ModiRcetlons 
Negotiate Fees far ModiRed ActiviUes 
Approve Final Project Work Plan 

Perform Project Management Activities 
Devebp Management Repom end P w e s e s  
Implement Pmject Team Twining 
Monltar Progress an DaiientMes 
Monitor and Resolve Project Issues 

Perform Project Status Mestings 
Devetop Project Statue Reports 
Attend Project Status Mmtlngs 

Implement Backfile Review Preparation 
Dewatop Document Review Process 

Define Document Review Tasks and Pmcedures 
Define Missing Document Scan Task* and Procedures 

Develop Document Review System Environment 
Devefop Dacumarrt Index Transfer Database 
~mphmmt Documant Image Transfer RepasRay 

Perform Workstation Preparation 
Wine  Doarmsnt Review Workslalion Requirements 
Procure Ftequired Nardware, Softw~re, and Supplies 

8 i TGEM TGPM 
4: TGPM 
2i TQPM 
flj TGEM TGPM 
6; TGPM 
4: TGEM TGPM 
2; TGPM 
6; BPM TGEM TGPM 
4 i BPM WEM TGPM 

ai TGPM 
44; TGEM TGPM ITM If DS ITNE D'I 

1283 BPM TGEM TGPM 
32; TGPM 

$4: TGPM 
128; BPM TGPM 

12; DTM DTS 
12 [ DTM DTS 

12i ITM ITDS 
f3i lTDS 
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BOC Part 2 Project 
,----- ' "-- . I 

Perform Proc~m1nl) Integrity Twts 
Per fm Promesing Volume, Tests 

Perform Management Assessment 
Asssse Document Review P w s s e s  
Approve Document Review Pmilree 

Implement Backfile Review 
Perfbrm Document Image Selection 

Select Documents for Each Tlme PeW Batch 
Populate Doahment Index Transfar Database 

Pehm Documnt Record8 No. Valiiation with BOC 
Confirm Final Wwm%nt Records fatat 

Perform Document Integrity Validation Activities 
ConRrm Dowment Images for Each Document Racord Na. 

Resalve Duplloehs Record and Reconl Na. lasut~e 
Perfarm Document Quality Assurance Actijties 

Confirm Image Quality for Each Document 
Perform Mlcorfiim Scsnr to Repiace Unacceptable Images 
Update Dawment Database wlth New Fife Infomatian 

lrnprement Dacument lmage TranspoFt System 
~evifnv BC15 lmaglng on NaMrk Specifications (Task 4) 
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Perform Corrective Actions 
Perform Document l n q e  Migration Planning 

identify BDCKG Operations Issues 
Define Batch Transmlalion Pmtowls 
DeRne Document Image Batchss 
Develop Document Image Miretion Checklists 

Implement Document lmage Migration 
Select Defined Document lmage Batches 
Exacute Image Transmission 
Perfarm Quality Review Checks 

Perform Acceptance Tests 
Negotiate Acceptance Tmt Criktria 
Monitor BOG Random Sampling Activitlea 
Asseas identified Dafacts 
Perform Agreed Upon Defect Resolution Activities 
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i 8.0; ITDS 
Integration Team Net Engr i 8.0; ITNE 
Documents Team Manager ! 3.0i DTM 
Documenhi Team Spec 
Dowmenta Teem Operaton 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVfCES 
INFORAAAftON AND COMMUNlCATiON SERVlCES DIVISION 

HONOLULU, HAWAiI 

ADDENDUM 9 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGUtAR AUTOMATED TRACKING SYSTf M 

FOR THE STATE OF HAWAI! 

The foilowing changes are hereby made: 

7 .  Replacepage 8 (final September 7 ,  1999). The following change has been 
made to the Significant Dates: 

a. Addirional language is inserted following the Significant Dates heading as 
follows: 

The deSivery and work schedule set aut herein represents the State's best 
estimafe of the scheduie that will be foliowed. If a component of this schedule, 
is delayed, the rest of the schedule may be shifted by the same number sf 
days. The approximate schedule is as follows: 

b. Discussians (if any) with Priority Listed Offerors have been postponed 
until after September 27, 1999. 

2. Replace Appendix G, Addendum Log. 

This addendum is being published to aaccommodate a need by the BOC to 
postpone (or halt) the RFP process and schedule pending the resolution of a 
protest as required by the Hawaii Administrative Rules. 

~ e g t e r ' ~ .  Nakarnura, Administrator 
Infomation and Communication Services Division 



2 PROPOSAL PREPARATfON 

2.3 SIGNIFICANT DATES 

The delivery and work schedule set out herein represents the  State's best 
estimate af the schedule that will be followed. If a component of this schedule, 
such as Proposals Due date is delayed, the rest of the schedule may be shifted 
by the same number of days. The approximate schedule is as follows: All time 
is shown as Hswaiian Standard Time (HSf) 

Advertisement of RFP and Proposal Pick-up 

Optional Site Visit 

Deadline for Written Inquiries: 10:DO a.m. 

Deadline for Request to Utitize Another Methodology 

Deadline for Letter of Intent; 10:00 a.m. 

Response to Offetars' Written Inquiries 
Deadline for a Additional Written Inquiries 

Response to Offerors' Additional Written inquiries 

Wadfine for a Next Additional Written Inquiries 

April 5, 1999 

April 6 to 

May 18,1999 

April 19,1999 

Aptil 19, 1999 

ApA 23,1999 

May 5, 1999 

May 7,1999 

May 12,1999 

May 14,1999 

Response to Offerors' Additional Written inquiries May 19,1999 

Proposal Due; 10:00 a.m. Nay 28, 1999 

Compliance Review for Proposals 

Notices of Compliance Qualification 

or CTisqquaiiRcati Mailed 

Selection of Priority Cisted Qfferors 
Discussjons {if any) with Priotity Listed Offerors 

Best and Finat Offer Due; f 3:00 a.m. 

Contractor Selection 

Estimated Date of Contract Issuance 

Estimated Start Date 

Work Plan Presentation far PART 1 

Work Plan Presentation far PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

June .1, to 

June 9,1999 

June 10.1999 

August 6. 1999 

August 16,1999 to 

October 8, 1999 

October 25, 1999 
w 
November 1, 1999 

November '12, 1999 

November 22, 1999 

Cleeembfsr 6, 3999 

December 6, ? 999 

December 13, f999 

December 13,1939 

4eZB88 
8 

Fid: Sspsrnper 17.1999 RFP ICS-M-9$4F2 



2 PROPOSAL PREPARATION 

Estimated lnitial Contract Period for Part? Tasks 1-6 

Estimated Completion Date all P h a s s  

Estimated Campietion; Past Implementation Support 

~ovembet 22, 7 999 

to June 15,2000 

March 31,2001 

March 31, 2005 

Final. September 17, t 9$S RFP ICS-N-99aS 



APPENDIX G 

ADDENDUM LUG 

The foilowing Addenda have been issued: 

Addendum-id Addendum Title lssua Date 

Addendum 1 Clarifihiions, Reply to Offeror's May 5,1999 
Written inquiries 

Addendum 2 Repty to Offeror's Additional May 12, 1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 19, 1 999 
And Reply to [more) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23, 1999 

Addendum 6 Change to Significant Dates July 23,1999 
And Notice of Consoiidaied Sewer 

Addendum 7 Change to Significant Dates and August 26, 1999 
Correct RFP Price Language 

Addendum B Change to Significant Dates September 9,1999 

Addendum 9 Change to Significant Dates September 9, 1 999 

GI  
RFP NO. lCS.FY-99-?52 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 

4 INFORMATlON AND COMMUNICATION SERVICES D1VISfON 

HONOLULU, HAWAII 

September 9, 1999 

ADDENDUM 8 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND 'COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAfl 

The following changes are hereby made: 

I .  Replace page 8 (Final September 1, 1999). The following change has been 
made to the  Significant Dates: 

a. The  deadtine for Best and Final Offer Due is changed 
to 10:00 a.m., October 1, 1939, 

b. Discussions (if any) with Priority Listed Offerors have been extended to 
September 24,1999. 

All subsequent dates are similarly adjusted to correct Significant Dates in 
accordance with the noted revisions- 

2. Repiace Appendix G,  Addendum Log. 

This addendum is being published to accommodate an occurrence in which a Priority 
Listed Offeror has withdrawn. Another proposal and vendor has been sefected in the 
top three Pr~ority Listed Offerors. The new proposatlvendor has the same opportunity 
for discussion as described in We RFP, and all best and final offers must be submitted 
on the revised date shown in Significant Dates. 

\ 

Lester d. Nakamura, Administrator 
Information and Communication Services Division 

Addendum 8 
RFP No. ICSFY-991152 



2 PROPOSAL PREPARATION . 

Aii time is shown as Hawaiian Standard lime, [HST) 
Advertisement of RFP and Proposal Pick-up April 5, 1999 

Optional Site Visit April 6 to 
May 18,1999 

Deadline for written Inquiries; 10:00 a.m. April 29,1999 

Deadline far Request to Utitize Another MethDdalogy Apfif 39,1999 

Deadline for Letter of Intent; 10:00 a.m. April 21,1999 

Response to Ufferorsl Written fnquifies 

Deadline for a Additional Writfen inquiries 

Response to Offemrs' Additional Written Inquiries 

Deadline for a Next Additional WWen Inquiries 

Response to Qfferors' Additional Written inquiries 
Proposaf Due; 1&00 a.m. 

Campliance Review for Proposals 

May 5,1999 

May 7,1999 

May 42,1999 

May 14,1999 

May 19,1999 

May 28, 1999 

June I ,  to 

June 9, $999 

Notices of Cornpiiance Qualification 

or Disqualificatiail Mailed June 10, 1999 

Selection of Priority Ll~terl Offerors August ti, 1999 

Discussions (if any) with Priority Listed Offerom August 16, 1999 to 
September 24,1999 

Best and Finai Offer DUO; 10:00 a.m. October 1, ? 999 

Contractor Selection Octaber 15 1999 

Estimatd Date of Contract Issuance 

Estimated Stari Date 

Work Plan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final W ~ r k  Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

Estimated Injfial Contract Pe fiod far Part3 Tasks 1 8  

Estimated Crrrnpletion Date all Phases 

Estimated Cornpfetion: Post Implementation Support 

November 15 1999 

November 26, 4999 

November 26, 1999 

December 13, I999 

December 13,1999 

November 15, I 999 to 
June 15,2MM 

March 31,2001 

March 34,2005 



ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-id Addendum Titfa 

Addendum I Clarifications, Repfy to Offerof s May 5, 1999 
Written Inquiries 

Addendum 2 Repfy to Offeror's Additional May 12,1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 'I 9, 1999 
And Reply to (more) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change io Significant Dates June 23,1993 

Addendum 6 Change to Significant Dates July 23, 1999 
And N d i c e  of Consolidated Server 

Addendum 7 Change to Significant Dates and August 26, 1999 
Correct RFP Price Language 

Addendum 8 Change to Significant Dates September 9, 'I 999 

F& September 8,1833 RFP No. ICS-FY-94-52 
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STATE OF WWAlt 
DEPARnLIENT OF ACCOUNTING AND GENEKAL SERVICES 
INFORMTION AND COMMUNlGAnON SERVICES DIV4SION 

HONOLULU, HAWAII 

August 26, El99 

RFP NO. 1CS-FY-99452 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The following changes are hereby made: 

1, Reptace page 8 (Final July 23, 1999). The following change has been made to 
the Significant Dates: 

a. The deadline for Best and Final Offer Due is changed to 
10:W a.m., September 10,1999. 

2. Replace Section 2.9.4.7, Prim, page 15 (Final: May 3,1999) with the attwhed page 15 
(Find: August 25,1999). This amendment will correct the language ta clear the 
coxlfirsion regarding the rates information required and irave1 expenses which must be 
included in the prim. 

3. Replace Appendix G, Addendum tog. 

Lester M. Nabrnura, Administmtor 
Iafomation and Cwnrnunication Services Division 



2 PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

Ail time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP arxt Proposal Pick-up 
Opiionai Site Visit 

Deadline for Written Inquiries; 1OrOO a.m. 
Deadline fat Request to Utilize Another Methodology 
Deadline for Letter of Intent; 1000 a.m. 

Response to Offerars' Written Inquiries 

Deadline for a Additional Written Inquiries 

RespQnSe to Offerors' Additional Written Inquiries 

Deadline for a Next Additional WMen Inquiries 

Response to Offerors' AdMonal Written fnqMt3s 

Proposal Due: 1Q:OO a.m. 
Compliance Reviw for Pmposafr 

Ncrtices of Compliance QuatiSication 
or t3isqualiiation Mailed 

Seledion of Priority Listed Offeron 

Oswssions {if any) with Priority Listed O f f e m  

Best and Final Offer Due; 10:00 am. ' 

Confmor Seledicm 

Estimated Date of Contra& bsuance 

Estimated Start Date 
Work Plan Presentation for PART 4 

Work Plan Resentation for PART 2 

Final Work ~ f a n  submission for PART I 

Final work Plan .$i~bmission for PART 2 

Estimated Initial Canttact Period for Part1 Tasks 1 6  

Estimated Cornpietian Date all Work 

Estimated Campletion: Post lmpiernentafion Support 

&rig 5,1999 

April 6 to 
May 18. 199s 

April 19, 1999 

Aprii 19,1999 

Aprif 21, 1999 

May 5, 1999 

May 7,1999 

May 12, t989 

May 14, I999 

May 19,1999 

May 28,1399 

June 1, to 

Jurte 9, 1999 

June 10,1999 

August 6, 1999 

August 16, 1999 to 
August 27,1999 

September 10, 1999 

WoRw I 1, 1999 

Odober 15,1999 

November 1,1999 

November 18,1998 

November 19,1999 

November 29, 1999 

November 30,1999 

Wtober 35,1999 to 
June 15,2000 

March 31,2001 

March 31,2005 

4 0 2 0 9 5  - 
FU& AtlQuDt S.1W 

8 
RFP ICs.Fy-SXXL2 
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2 PROPOSAL PREPARATION 

to this project and demonstrate; the Offeror's qualifications and experience, 
including customer name, brief description of the project, time period of the 
project and the computer environment used. 

b. Included in Attachment C, OFFEROR'S FINANCIAL$, of the Propasal shall be 
the financial statements for the Merot, preferably audited, for the previous 
three years. If this data is unaudited, capies of bled bx returns must be 
provided. As with trade secrets or ofhsr pmprietisry data, an Offeror may 
request in writing that the financial information to be kapt confidentia[. 
Otherwise, wnfents of aA prcrposals shLI be made pubk as provided in 
swtion 3-1 22-58 after ali parties sign a acantrad- 

c. identification of litigation cunendy irnpactlng the Mferor, if any. 

d. lnctudrtd in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall 
b% at kast three (3) recent dieot references. These are to indude the name 
of the client organization: name, tifle, and telephone number af the contact 
person; date, duration and brief description of work performed for the client. 
By listing the referenms, Qfferor grants ttre State authorization to cantact 
these dient references. 

e. tncluded in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal 
shall be an otiginal ar cerSfied capy of a tax clearance issued by the Hawaii 
State Reparirnent of Taxation 6M)TW the Infernal Revenue Service 
ORS). Must be submitted with the Porposal, The tax clearance shall be 
obtained on the fvvo-part Tax Clearance Application (Form A-6) that combines 
M3TM and 1RS tax dearances. Please refer to the attached fax clearance: 
packet far the forms, Appendix A, TAX CL!ZWANCE PACKET 

Tax clarance submitted with a scaled offa must be valid an the wiicitatiort Legal ad dare or 
any d i a  rhertskr up to rhe Proposal due date. A vialid tax clearance received with an offer 
wilf rk:main valid for the contract award. 

Offerors shall prapose and identify a price as required in this section. This price wilf be 
inclusive of all federal, state and focal taxes. linclude in rhe Praposab all travel to and from the 
Confinencal U.S., and living expmsa, if my, required for completion of the project, 

The Proposal shall also i n d i m  hourly costs for each of the permme1 assigned to the projea 
which shall be contained in a separate part of me price mion of each prapasal, and Wl not 
b included as part of the price bid for she solution proposed. 

The price section of proposals is divided into two pans. One part (Part 1) will address all 
requirements and mh defined in this RF;P excluding Task 12 Sdoif 3.10.12 (Tsk i, 
referenced in this sectioal, b a d  Back Microfilm Images. The second part (Part 2) wit1 
addre% only Task 12 Sectian 3.10.12, Load Back Microfibn Images (Task i, referenced in this 
d o n ) .  Offerors are pennided to submi[ offers for either part or both parts, The format of 
chis mxion shall contain ihe following: 

FW: Augi&tS, t99$ RFP ICS-F'f4WS2 
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- APPENDIX G 

ADDENDUM LOG 

The foilowing Addenda have been issued: 

Addendum 'l Clarifications, Repfy to Offeror's May 5,1999 
Written inquiries 

Addendum 2 Repiy to Offeror's Additional May 12, 1999 
Written Inquiriw 

Addendum 3 Change to Significant Dates May 19, 1999 
And Reply to (mare) Offerof s 

Written Inquiries 

Addendum 4 Cotl-ect Compliance Review, June 7,1999 
Substantive Review Scaring, 
And Tranmitta! Letter Sample 

Addendum 5 Change to Signifcant Dahs June 23,1999 

Addendum 6 Change lo Significant Dates July 23,1999 
And Notice of Consolidated Sewer 

Addendum 7 Change to Significant Dates and August 26,1999 
Correct RFP Price Language 

PAGE 4/4 

GI  
RFP No. tCS-PI8452 
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STATE OF KAWAD 
DEPARTMEW OF ACCOUNTING AND G m W  SERVICES 
INFORMATTON ANI) COMMUNICATION SERVICES DIVISION 

HONOLULU, HAWAII 

ADDENDW 6 
TO 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGZflLAR AUTOMATED TRACKING SYSTEM 

FOR TEE STATE OF HAWAII 

The following changes are hereby made: 

2 .  Replace page S Phal June 7,1999). The foliowing changes have been made 
significant dates: 

a The deadline for Selection of Pxiority Listed Qffmxs is changed 
to August 6, XW, and 

b. TZle t i m e h e  for f>iscmsions (if any) with Priority Listed 
OEFHMS is changed to August 16,1999 through A- 27, 
19%. 

2. Replace W o n  3.8 UNR Server to clrnify that the; ICSD has conaackd an8 will install 
a consolida~ UNIX S~XVCZ which shall be u d  for the BOC system. 

The BOC inkmds to use the comliW server as its UNfX server and will i d 1  QE 
selected p m p o s a f / ~ ~ ~ o r ' s  software on the ICSD server. Please cfarifjf/amead your 
pmposd, including pricing, to d e c t  the use of the ICSD's co~lsolidated sewer rather 
than the U N I X  server off&. %C specifications of the conso1idated server to be installed 
are contained in the WP Section 3.8 atticfied. 

3. Rephe  Appendix G, Addendum Log. 

Iafomtioa and C o r n w o n  S d m s  Division 
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2 PROPOSAL PREPARAfiON 

All time is shawn as Hawaiian Standard Time, (HS7) 
Advertisement of RFP and Proposal Pick-up Aptil5,1999 

Optional Site Visit Aprii 6 to 
May 18,1999 

Deadline for Written inquMes; 10:00 a.m. April 19,1999 

Deadline for Request to Utilize Another Methodology April 19,1999 

Deadline for Lsttet of Intent; 10:00 am- April 21. 1999 

Response to Offerors' Written inquiries Nay 5,1999 

Deadline for a Additional Written Inquiries May 7,1999 
Response to Mferors' Additional writ& Inquiries May 12.1999 

Deadhe for a Next Additional Written inquiries May 14,1999 

Response to Offerorsf Additional Written inquiries M a y  19,1999 

Proposal Due; 10:m e.m, 

Compliance Review for Proposals 

Natices of Campliance Qualification 

or Disqualification Mailed 

Sskction of Priority Usted Ofhrors 
Diswssions (if any) with Priority Listed OFfemrs 

&st and final izffef Doe; 10:00 a.m. 
Contractor Selecfian 

Estimated Date of Contract Issuance 
Estimated Stad Date 

Work Plan Presentation for PART 1 

Work Plan Pmsentaiion for PART 2 

Final Work Plan Submission for PART .I 

Final Work Plan Subrnlssion for PART 2 

Estimated lnitiai Contract Period for Part1 Tasks 1-6 

Estimated Completion Date aif Phases 

Estimafed Cornpietian: Post lrnplernenfation Support 

May 28, 1999 

June I, to 

June 9,1999 

June 10, 1999 

August 6, "199 

August 16,1999 to 
August 27,3999 

September 1,1989 

Qctober 1, I999 

October 15, 1999 

November I, 1999 

November 19,1999 

November 29,1999 

November 30,1999 

October 15,1999 to 
June 15,2000 

March 31,200 1 

March 31,2005 

Fm&: Jdf23. 1999 RFP iCS-N-99-OSZ 
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3 SCOPE OF WORK 

PAGE 315 

3.7.2 Local h a  Netwofk Requirements 
The Stare requires Ehat all minicomputers, PC's, filetprint servers or workstations proposed as 
part of this RFP be configured for a Locat Area Network. Tke Offeror shall propose a 
configurntian based on the requirements of this RFP and tfte Srate dull review it and may 
make changes it deems necessary. 

3.7.3 Minicomputer and Work Station Requirements 

The BOC hiis installed a number of PC's and laser printers. The Qfferm shall review this 
equipment and determine if they are compatible wirh the equipment being proposed. If the 
equipment; is compatible the Ve~dor need only prcy~i;e qttipment for BM3 staB that do not 
have the hardware and ~fftwit~e needed to access the BCE. 

For those that need equipment, ir must be compatible wit% the hardware and sofNvare already 
installed in the BOC. The Vendor shall include a detail price lisring of equipment needed in 
his Price secrion of the Best and Final. 

3.8 UNIX SERVER 

The proposed symm must include in its design a UNIX based server, 73e existing WATS 
application i s  to be migrslwi to a UNlX based server with all user wotkstatians connected to it 
using TCPIIP, The addressing requirements will be provided by the Smte &r award, T)le 

design shall incorporate, pfiydcdly, two savers to provide sufficient redunhcy to insure the 
continued opration in the event of a failure of one of the servers. 

The proposed system will be operated by ICSD. The actual hardware platform on which the 
system will be aperaed is a St6000 Sf2 configured to acc0mrnodar.e che: BCIS as descritted 
below and which will permit rhe operatian of each server as a unique enury but allow the 
ICSD to operate it as one physicat machine, The BOC wilt install its systems as its work pIm 
indicates and the ICSD server will accommodate operations of the new BGFS on the UNIX 
Consolidated server defined as follows: 

_Pr?duct Description !xE 
332MHz Wlde Node (2051 ) 1 
integrated Ethernst Adapter 1 

Integrated SCSf-2 FasWtde I 
Adapter 

2904 4.5 GB Ultra-SCSI Disk Drive 1 
Pair 

2968 10IlQQ Mbps Ethernet PC1 I 
Adapter 

4022 SP Swjfeh MX Adapter 1 
4093 Memory Expansion Card 2 
41 1 Q 256MB (2x1 28M8) SDRAM 8 

DIMMs 



JUt-23-99 1 6 ~ 5 2  FROMnDAGS ICSD ADMIN PAGE 4/5 

3 SCOPE OF WORK 

4320 PwverPC 604e, 332MHz, 2- 2 
Way Pramssor Card 

621 5 SSA Multi-fn!tiator/Wli1D EL 2 
Adapter (PC]) 

9431 A1X 4.3 With PSSP V3.1 1 

Therefore, offeror$ must assume thar the proposed system wiil operate on th& consnlidatrtd 
server and shafl propom my facilities n w s a r y  to implement the proposed system on the 
cclnsolidated setver. 

For the purpose of waluating proposals, tho Offeror must provide a system that wit1 support 
all mks of this project utilizing the lCSD consojidattd server, 

3.9 REMOTE ACCESS REQUIREMENTS 

The praposed system shal'l continue the E A T S  capability u, permit authorized users remote 
access. The remote access enhancements shall include, bur not be limited to, the follawing: 

3.9.1 Secure Access. 

Fur Internet access, permit secure access using proven kchndogy. 

3.9.2 Cost Effective. 
Offeror shdi propose a cog-effective way of charging remote users for printing d~cumenrs at 
maps; or permitting unlimited printing for a set fee. 

3.9.3 Operational Impad. 
Permit Secure access without impacr to the daily work performed by 3OC staff. 

3.9.4 Neighbor island Access. 

Provide the BOC with the capability to access its primary sewer remotely by BOC scaff from 
neighbor isfands, 

3.10 IMPLEMENTATION PLAN 

The Contractor's work is to be performed by ciisrinct tasks. Work on each task shall 
commence when the Contractor is officially notified by the State. The. Offeror's Proposal 
must include a reafisric implementation plan that in~rpcrwtes the requiremen& of this RFP 
that each task be proposed and compieted individually. The hpaxtment i s  aware that prompt 
decision-making is required for b s u d l  implementarion of the project. The Stare has 
identified nvo parts of work and requests Offem to develap an implernentaGan plan that 
addresses all Casks in all of Part 1. The minimum expfxced to be completed in the inirial 
mtraci period consists of Part 1, Phase I which consists of Tasks 1-6. Part 1, Phase 2 
consists of Tasks 7-21. Task 12 is Part 2. The State has identified the foilowing rztsks: 
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ADDENDUM LOG 

The following Addenda have been issu&d: 

Addendum-id Addendum Title jssue Date 

Addendum 1 Ciarifications, Reply to Offeror's May 5,1999 
Written Inquiries 

Addsndurn 2 Reply to Offeror's Additknal May 12, I999 
Written inquiries 

Addendum 3 Change to Significant Dates May 19,1999 
And Repfy to f more) Offeror's 

Written Inquiries 

Addendum 4 Conect Compliance Review, June ?,I 999. 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change io Significant Dates June 23, 1999 

Addendum 6 Change t~ Significant Dates July 23,1999 
And Notice of Consofidated Server 

GI 
RFP No. 1 C s - N ~  
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STATE OF HAWAII 
DEPARTMEW OF ACCOUNTWG AND GENERAL SERVICES 

LNFORMAZON ANI) COMMunrICATION SERVICES L)IVISION 

HONOLULU, UWAJ2 

June 23,1999 

REP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
L A M  COURT ANID REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The following changes are: hereby made: 

1, Replace page 8 (Rid June 7,19995, The foUowing changes have been made to 
si&canr data; 

a The deadline fix Selection of Priority Listed Offdrofs is changed 
to July 23, 1999; 

b. The timeframe for Discllssions (if any) with Priority Listed 
UEerors is &aged to Jdy 26,1999 though August 27,1999; 

c. The &adline for Be31 and Final Offer Due is changed to 
10:00 am, Septemk 1,1999; 

d. The deadline; for Contractor Selection is changed to 
October 1,1999; and 

e. The Estimated Date of Conmc Issuance is changed to 
October 15,1999, and the subsequent dates are changed 
acco*ly. 

2. Replace Appendix G, Addendum Lug. 

Lester M. Nakamura, Administrator 
Information and Commmication Services Division 

PAGE 1/3 
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2 PROPOSAL PREPARATION 

2.3 SXGWICmT DATES 

All time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pi&-up 
Optional Site Visit 

Deadline f o r  Written Inquiries; f 0:00 a.m. 

Deadline for Request to Utilize Another Methodology 
Deadline for Letter of irrtent; 10:00 a.m. 

Response tto Offerors' Written Inquirks 

Deadline for a Additional WMen Inquiries 

Response ta Offaram' Additional Writlen Inquiries 
Deadline for a Next Additional Written Inquiries 

Response io Offer& Addiional Written Inquiries 

Proposal Due: 10:00 a.m. 

Compliance Review for Proposals 

Notices of Compliance Qualification 

or Disquati&mtion Mailed 

Seledion of Priority Listed Qfferors 

Discussions (if any) with Priority Listed Ofirors 

Best and Final Offer Due: 10:00 a.m. 

Contractor Selection 
E&rnated Date of Contract Issuance 
Estimated Start Date 
Work Plan Presentation for PART 7 

Work Plan Presentation for PART 2 
Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

Estimated lnifhl Contract Peiad for Partl Tasks 1-6 

Estimated Completion Date all Phases 

Estimated Completion: Post Implementation Support 

April 5, 1899 

April 6 to 
May 1 8,  1999 

~ p r i ~  I 9, r 999 

Aprif 19, 1999 

April 2 1, 1 999 

May 5,1999 

May 7,1999 

May 12,1999 

May 14, tB99 

May 19, t999 

May 28,1999 

June I, i f o  

June 9, 1999 

June 10, 1999 

July 23, 1999 

July 26.1939 through 
August 27,1999 

September 3 ,  1999 

O d b e r  I, 1999 

October 1 5,1999 

November 1,1999 

November 18,1999 

November 19,1999 

November 29,1999 

November 30,1999 

October 1 5,1999 ta 
June 15,2000 

March 31,2001 

March 3 1,2005 

Finat June 23,lSaQ 
8 

RFP 1CS-FY-99652 
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APPENDIX G 

ADDENDUM LUG 

The following Addenda have been issued: 

hddendum-id Addendum Title h u e  Date 

Addendum 1 Clarifications, Rep@ to Offeror's May 5,1999 
Written Inquiries 

Addendum 2 Reply to Offeror's Additional May 12,1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 19,1999 
And Repty to (more) Offerof s 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,3999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 25,1999 

G 1 
fii: S ~ n a  23,199Q RFP No. ICS-FY-99-52 
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STATE OF HAWMI 
DEPARTMENT OF ACCOUNTWG AM) G E m  SERVICES 

NORMATION AND COMNfUNlCATXON SERVICES DIVISION 

June 7,1999 
A D D E r n r n  4 

TO 
RFP NO. ICS-FY-99-052 

SERWCES TO DEWLOP AM) XMPEMEMT A REPLACEMENT 
LAND COURT AM) REGULAR AUT0MATE:D TRACKING SYSTEM 

FOR THE STATE OF HAWAIX 

The following changes are hereby made: 

1. Repiace page 8 (Final March 25,1999). The fonowing changes have been made to 
significant dates: 

a. The t2mefiame Listed for five Compliance Review is changed to 
Jane 1 - June 9, f 999; 

b. The d~adline fbr Notices of Compliance is changed to 
3 une 10,1999; 

2. Replace Pages 19 and 20 to add information in Section 2.15 Substantive Evdwion on 
scoring categoria, nlaximums, and percentages. 

3. Replace Appendix A, Sample Transmittal Letter to incorporate r q u l e d  statements 
contained in RFP Page I 1, Section 2.9.2.a through 2.9.2.6. 

4. Rqi1ace Appendix E, Propod Compliance Review to delete item 12 (duplication), 
Part 5 ,  Reference Review @art of Substantive Review), and ddete item 28.d (now 24). 

5. Replace Appendix G, Addendum Lag. 

h t e z - ~ .  N a h u m  Administrator 
Information and Communication Services Division 
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2 PROPOSAL PREPARATION 
h - 

2.3 SIGNIFICANT DATES 
Ail time is shown as Hawaiian Standard -dine, (HST) 
Adverfisernent of RFP and Proposat Pi&-up April 5, 1999 

Optional Site Visit April 6 to 
May 18,1999 

Deadline for Written inquiries: 10:00 a.m. April 19, 15399 

Deadline for Request to Utilize Anofher Methodology April 19, 1939 

Deadtine for Letter of Intent; 10:00 a.m. Apd 21, 1999 

Response ta Offerors' Written lr~quiries May 5 ,  1999 

Deadline for a Additional Written Inquiries May 7,1999 

Response to Offerors' Additional Written lnqulries May 12,1399 

Deadline far a Next Additional Written Inquiries May -14,1999 

Response to Offerors' Additional Written fnquiries May 19,1999 

Proposal Due; 10:W a.m. May 28, 1999 

Compliance Review for Proposals June 4 ,  to 

June 9,1939 

Notices of Carnpliance Qualification 

or Disqualification Mailed June 40,1999 

Selection of PrioriQ Listed Offeram 

Diswsi~ns (if any) with Priority Listed Offerors 

Best and Final Offer Due; 30:00 a.m. 
Cclntmdor Selection 

Estimated Qate of Contract lssuancm 

Estimated Start Date 

Work Plan Presentation for PART 1 

Work PIan Presentation for PART 2 

Final Work Plan Submission for PART I 

Final Work Plan Submission for PART 2 

Estimated Initial Cantrad Period for Part? Tasks 3 - 6  

Estimated Completion Date aif Phases 
Estimated Completion: Post Implementation Support 

June 25,1999 

June 28,1999 thru 
July 2,1999 

July 14, 1999 

July 23, 1999 

July 30, $999 

August 2,1999 

August 23, 1999 

August 24,1999 

August 30,1999 

August 31, 1999 

July 30, 1999 to 
March 32,2000 

December 31.2000 

Demrnber 31,2004 

8 
RFP ICSFf4@-052 
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2 PROPOSAL PREPARaTfON 

Be clearly marked: 
"SEiALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES. 
BEST & FINAL OFFERn 

Indicate the m, address, telephone number ruuf FAX amber of Ehe Offeror; and, 

2+13 EVALUATION COMMITEE 

P r ~ p s &  &xr&tt?d by the he specified in Stxtion 2.3, SIGNIFICANT DATES in 
r e s p a  to this RFP shall be evaluated by the PRC. Any member of the PRC who fiads him 
or herself in a conflict of interest, as defined by tht: h k s  of the Ethics Commissiitn, $half be 
immediately reptactxi. 

2.14 PROPOSAL COMPLIANCE REVIEW 

The PRC shaH perform an initial evaluation of w h  Proposal to determibe wwhehr it complies 
with and is responsive to the RFJ? i n s ~ t i a n s .  At && stage, Proposals will Ire review& for 
rim~finm of submission, comple~ness, anb cow-  wirh thc rcquiri?me~s and 
qualifmtions specified in this W. The Executive Summary and the Offtslar Background and 
Exper im sections will be evaluared as paft of tbe Compliance Review, The PRC will 
evaluate the price and its supporting cloumentation against milistic contenrporary prices. The 
PRC will aIso bt evaluating thc; prim to cordkm that rhe total d Ebe individual prop& irem 
prices matches tbe Total Proposal In case of an error, in addition, the sum arrived at 
a k r  addinp; rhe individual proposal items prices will govern. Offerors must include all 
requid  items for each PART proposed in arder tr, qualify. The checklist of &rns is included 
in Appenbix E, PROPOSAL COMPLIANCE RE-. 

At &is stage;, the evaluation of the Proposals shall bi: on a "pass/m pass" basis. Those 
Proposals that do not comply with the require- d rhe RFP will be rejected from fbrrher 
consideration. A Notice of Compliance Disqualificariori s W  be senx ta those Offerors whose 
Proposals are disqualified under &is section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.15 SUBSTANTIVE EVALUATION 

Those Proposals that meet rhn requiremenrs of the RFP during the Compliame Review h i 1  
then be beevaluated according lo rhe criteria listed below. Werail, rhe Proposal must 
dentomaare rhe Ofi'aor's under- of the i,ss:um and the ab2iry to meet aad satisfacrody 
produce all cosrractual recpkernnts iisred in the RFP for each PART proposed, including afl 
contractual services. The price musf be d k i c  given the work plan, ad must iIIustrate an 
aggressive, conrpeudvr: approach to mimizing the Sate's limited resourn. 

4 0 2 3 0 8  
20 

Final: Juw 7, 1999 R W  1CS-M-94-052 
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2 PROPOSAL PREPARATION 

Each membcr of the PRC wiU rank Ebe Proposals by how a d v ~ e o u s  thy are to rhe State. 
The P'RC members will then discuss tfie rankings and ratio& for the pasirianhg ar the 
evaluation meetings. When the discussions have been completed, rhe membt:rs will rank the 
Proposals klependently. The individual PRC member's Proposal rankings will be averaged ro 
detenninr: if the Proposal is acceptable, pocenxklly acceptable, or unacceptable. The three (3) 
Proposals with the highest average r a n k i  will be designated as Ihe Priority Listed Offerors. 

The PRC will use the following genera3 criaria for the s u t r s ~ v e  evaluation of rhe Proposals 
and as a basis far their ranking: 

Uffm background, long tentn system support> and reasonableoess of the prices 

Creativity in the overall approach and in each task of the project 

Approach, comp&en6veness of, and logic in ttre workplan 

Ability of the Offeror to perform based upon demoasttated experience and perf.0- 
on similar projects 

Organization, staff%, anb q&catiom of personnel assigned to the project 

Thf: Roposals will be scored and ranked by I~E PEG as follows 

category h&kX. ~ 0 h b  l'mCEnt 

EC-1 Project. Approach, Work Plan, and ~~ 250 25 5% 

l32-2 Project Organization and Staffing 200 2046 

(Resumes and qualificariom of petmnnef assigned to the project) 

332-3 Background, Financials, Warranties 50 05 5% 

EC-4 Price IS0 15 75 

EC-5 Under$- Ismes 150 15 % 

EC-6 Client References I50 15% 

EC-7 Creativity in averalt approach and approach 

to each tasktpfiase 050 05 % 

2.16 NON-DISCLOSURE OF PROPOSALS 

The comem of anjr proposal shall not be disclosed during the review, evaluation, discussion, 
or negotiation process. Once all parries hnve signed a contract, all proposals, successful and 
unsuccessful, become available far public inspection. %st stxcioas rhat the Offeror d &e 
State agree are confidenw andlor proprietary shall be excluded from access, 

2 1 
4 0 2 1 0 9  

Anal: June 7, IS99 R e  W 4 9 - 0 5 2  
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Discussions m y  b held wirfi fhe Priority Listed Ufferors. These discussions are hmded to 
answer any questions the PRC may have regarding m Offeror's proposal. 

Tb content and exteat of each discussion will be determined by the PRCSs evaluation of Ihe: 
deficiencies in each pm@+ The PRC will not indicate to an Offeror a price that it must 
meer in order w obtain furrher consideration, nor will the PRC advise an Offeror of its prict3 
smmhg relative to mother Offeror. Rowever, the PRC may inform an Offemr that irs prjce . 
is consnsidered too high or mkre&sW. 

The PRC will a~anpt  tct disclose all &t"~~Ie~;ies nomi in the proposal. These deficiencies 
may i&e: proposed personnel thar lk PRC considers kqualiied, unrealistically low or 
high pricing, unrealistically law or high estimated efforrs, and qwsrionable technical or 
management approaches. 

Tb PPRC will not disclose technical, managerial, or pricing solutions to nored deficiencies. 
Tk intent of the discussion is not ta iniriate a pricing or senrice auction, but r a h r  to give Ehe 
Offeror tke oppomniry m make the PROPOSAL as advamageous to the Shk a~ possibfc. 

The PRC shalt establish pr- and schedules for conducting dIsclrssions and keep a record 
of the date, place, purpose, and chose attending. Priority Listed Offerors shall be accorded fair 
and equal tfeatmexx with r m p  1.0 any opportunity far diiussions and revisions of proposals, 

If during the discussions it appears that there is a n@ for any substantial ciatif-rcation or 
change of &e RFP, clariflcatim or change shall be wsmded by an addemhm. Such 
add& to the RPP s M  be distributed only to the Priority Listed Offerom, Thc Priority 
Listed Offmors; shall be pemM to mbmit new proposals or amend those submitted. Aiier 
Best & Final Offers we received, f d  evakuatiom will be condltctcd, The PRC wiU make 
finaf recommendation to the b u r e m e n t  Wfcer for selection of the coauacmr for an award. 

4 0 2 1 1 0  
22 

Final. Juns 7 ,  1999 RFP 1CS-FY-98~52 
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APPENDIX A 

LETTERS 

Mr. Lester An. Nakarnura, Administrator 
fnformation and Communication Services Division 
Department of Accounting and General Senices 
1 5 51 Punchbawl Street, Room B10 
Honolulu, tfl 96813 

Dear Mr. Nakarnura: 

SUBJECT: Proposa~ransmittalLefter 

The undersigned has carefully read and understands RFP No. ICS-FY-99-052 and hereby 
proposes, if selded, to furnish and defiver all items stated in this Proposal. 

Any questions which the Information and Communication Services Division uf the State of 
Hawail may have regarding this proposal should be directed to: 

Name: 

Tiiie: 

Address: 

Telephone No.: 

Facsimile No.: 

The undersigned further understands and agrees that 

1. The undersigned is a (legal form of business, proprietorship, artnership, 
corporation, etc.), which b or will be regictered with the Business k egistration 
Division of the State of Hawaii, Department of Commerce and Consumer Affairs, 
to do business in the State of Hawaii; and h a s  or will obtain a State of Hawaii 
General Excise Tax License by the start of the work. 

2. Ail addenda to this RFP have been mkrd (stab how many, if any have been 
receivc3df and are understood. 

3. All prices listed in the proposal are fim and shall remain so throughout the 
period during which the contract is issued and the? work is prformd. 

Final: dune 7, 1999 RFP M. ICW-99-52 
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APPENDIX A 

4. If the use of subcwthdw(s) is proposed, a statement from each subconhctor 
is appended to the Transmiffal Letter and signed by an individual authorized to 
legally bind the s u h n t r a w *  The stakwmnt should indude: the general scope 
of work to be p e m e d  by the subcontractor, the subcontractctr's willingness to 
perform the work indicated within a designated time, and the subcontractor's 
professional qualifications and financial s t a m  as of June 30,1995 or latest 
fiscal dosing. 

5. tt is understood that the State of Hawaii reserves the Fight to reject any and ail 
proposals and to waive any defwb, when in the States opinion, such r e w o n  
and waiver may be made in the best interest of the Stab. 

6. By submitting this propasai, the undersigned is dedaring that We proposal is mt 
in violation of Section 84-1 5, Hawaii Revised Statutes, concerning prohibited 
State contracts and that the undersigned is cer2ifying that this proposal was 
arrived at independently, witbout consuhatian, communication, or agreement 
with any other Offerar ar compdtitor. No attempt was made or will be made by 
the undersigned to induce any other pemn or firm to submit or not ta submit a 
pmpmal for the putprsse of restricting oompdition. 

7. If awarded the Contract, any services performed must be peifwmed In 
accordance with Section 1030, Hawaii Revised Statutes. 

8. This proposal (wnhins) (does not w m i n  any) assumptions and constraints 
which (have) (have not) been approved in advance by the State of Hawaii. 

9. The undersigned acknowledges that the entire RFP has been read and 
understood and agrees to be bound by its terms and conditions. 

RespeMu!Iy submitted, 

Exad Legal Name of OWor 

"Authorized Signature 

T i e  

City, State, Zip Code 

Final: June 7, 1999 WP No. ICSA='Y-~~S~ 
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APPENDIX A 

LETTERS 

Hawaii General Excise Tax License No. (if availabte) 

Type of Organization: 

individual { 1 

Joint Venture ( 1  
Partnership 1 

Corporation 0 

Social Security NO. 01. Federal 1.D. No. 

if name of Proposer above is a "dhU or a "divisiotl" of a corporation, furnish the exact legal 
name of the corporation under which the contract, if awarded, will be executed: 

State of Incorporation: 

Hawaii { 1 

If Other, please specify 
" Attach to the proposaVtransmittalletter evidence of the authority of the signafure of this 

officer to submit in behalf of the Company. 

"* if the corporate seal is not available at the bcal or branch office from where ttw proposal 
is being made, a corporate certificate, rwiution, or letter delegating proper 
authorii may be attach4 to the transmMai letter as an acceptabfe substitute. 

Final: ~uns  3, 1 999 RFP Na. 1CS-FY-99-52 
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APPENDIX E 

PROPOSAL COAIIPLMNCE REVIEW 

FOR RFP NO. If;$-FY-99-52 

APRILIMAY, l999 

NAME OF OFFEROR: 
-- 

PROPOSAL REVIEW CHECKLIST: 

Part 4 : Prop- Opening Review 

1. The Proposal package or envelope was received by the deadline 
specified in Section 2.3, SIGNIFICANT DATES. 

2. The package, which contains the Pr~posal, is marked "PROPOSAL 
FOR SERVCIES TO DEVELOP AND IMPLEMENT A 
REPMCUVIENT LAND COURT AND REGULAR AUTOMATED 
TRACKING SYSTEM, RFP No. ICS-FY-99-52" and indudes 
ICSD's address. 

3. The package or envelope indicates the name, address, telephone 
number, and fax number of the CMeror. 

4. The package or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are eight (8) sets of the Proposal. Qns is single-sided, - 
unbound, marked "ORIG1NAL", and is signed by someone with the 
authoi i  to commit Offeror. The others are marked as "COPY 
- of 7". 

6.  The Proposat indudes ttte fotlowing section Was: 

Section I 
S d o n  il 
Section liI 

Section W 
Section VII 
Attachment A 
Attachment S 

PROPOSAL AND TRANSMilTAL LETfER 
EXECUTIVE SUMMARY 
PROJECT APPROACH, WORK PtAN AND 
SCHEDULE 
ORGANIZATION AND STAFFING 
OFFEROR BACKGROUNI).AND 
UCPERIENCE 
PRlCE 
CERTIFICATIUN 
STAFF RESUM~S 
STAFF REFERENCES 4 0 2 1 2 4  

Final, June 7, 7099 RFP No. 1CS-W-W-52 
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APPENDIX E 

Attachment C OFFEROR'S FI W C l A L S  
Attahmnt D OFFEROR'S REFERENCES 
Aftacttme?nt E SUBCONTRACTOR RESUMES AND 

REFERENCES 
Attachment F TECHNtFJAL POINT RESPONSE 

WORKSHEET 
Attachment G TAX CLEARANCE PACKET 
Attachment W-Z (as assigned by Offaror) 

7. The accompanying transmhl Ieiter Is in the form of a standard 
business Letter on official business bitefiead paper and is signed 
by an individual authorized to legally bind the Offeror. 

8. The transmittal fetter includes the following infomation: 

a. A statement indicating that the Offeror is a corporation or 
other legal entity, or sole proprietor. 

b. A sfaternen4 that the Offeror is or wilt be registered to do 
business in Hawaii and will have obtained a !3We General 
Excise Tax t e n s e  by the start of work. 

c. A statement acknowldging that all addenda to this RFP 
have bmn received by the Offeror. If no addenda have 
been received, a stabmenf to that eflerrt is incfuded, 

d. A statement that the Offeror's p r i m  listed it? the Proposal 
are firm and shal remain so throughout the period during 
which the cantfact Is issued arrd the work is performed. 

9. If fhe use  of one or more subcontractors is pruposeb, a statement 
from each subcontracior is appended to tfre Transmittai Letter and 
signed by an individual authorized to lqgally bind the submntractor 
and stating: 

a. The general scope d work to be performed by the 
subcontmctor. 

b. Subcontradofs wiltingness to perfom the work indicated. 

10. Attachment A, STAFF R~?suM~§, includes a r4surnB for each 
person who appears on the organizatian chart contained in Section 
N, ORGANIZATION AND STAFFING. 

11. Attachment B, STAFF REFERENCES, includes at least one (4) 
lCSD A-15-l, STAFF REFERENCE tNFORMATION form for each 
person far whom a r6surnk is submitted. 

12. Attachment D, QFFERQR'S REFERENCES, includes at least oone 
(1) ICSD A-1 52, CONTRACTOR REFERENCED form containing 
three (3) business references. 

FinaC June 7, 1- 
E2 

RFP No. ICS-FY%BSZ 



PAGE 11/13 

APPENDIX E 

13. Attachmnt G, TAX CLEARANC;E PACKET, includes the tax 
clearance forms with the State and the Federal appraval stamps 

- 14. Attachment E, SUBCONTFiACTOR RESUMES AND 
REFERENCES. If subcantractors are NOT to be used, a 
statement to that effect is ail that appears in this attachment. If 
submntractors are used, the following applies: For each 
subcontra&or there is af least one (1) completed fonn ICSD A-1 53, 
SUBCONTRACTOR REFERENCES form, listing three (3) 
references for that subcontractor. in addition b the completed A- 
153 farms, there is an organization char6 for each subconfractor; 
there are rcSsum6s fur each person on the organization chart thew 
is at least one (I) ICSD A-151, STAFF REFERENCE 
lNFORMATlON farm for each person for whom a r&surn6 is 
submitted. 

15. The State and Federal tax clearance dates are valid as of the 
solicitation ad date or any date thereafter up to the Proposal Due 
date specified in Section 2.3, SiGNIFlCANT DATES. 

16. Any and at1 modifications or corrections to the ORlGfNAL are made 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

17. All changes that are made to the ORIGINAL are legible and the 
initials are recognbzabb. 

18. All changes that are made to the ORIGINAL also appear in a% 
copies of the proposal. 

Part 3: Preliminary Content Review 

1 9. Section 11, EXECUTIVE SUMMARY, provides an avenriew of the 
entire proposal. 

20. Section Ill, PROJECT APPROACH, WORK PLAN AND 
SCHEDULE, includes a description of the approach, work plan, 
and detailed schedule. 

27. Sedion IV, ORGAMlaTlON AND STAFFING, hcludes the 
following: 
a. An organimtlorr chart shaving the chain of authority and 

responsibility of the Offeror's project personnel. 

b. Descriptions of projects completed by the Offeror, the 
client's name, a brief description the time period, and the 
computer envirmment used for each project. 

4 8 2 1 1 8  
€3 

Faal: June 7, lsSg WP Na. iCS-n"99-52 
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22, Section V, OFFEROR BACKGROUND AND EXPERIENCE, 
identifies any litigation currently impacting the Offeror. if there is no 
litigation, a statement to that e f k t  L included. 

23. Section Vi, PRICE, contains a detailed breakdown of the t&tl price 
as specifisd in Section 5.3.8, PRICE. 

24, Section VII, CERTIFICATION, contains the faflowing statements: 

a. The prjccls and cost data were awed at independently, 
without consultation, communication, or agreement with any 
other Offeror or competitor. 

b. Unless otherwise required by law, the prices and cost data 
which were subrn%ed have not been knowingly disclosed by 
the Offeror, directly or indirectty, to any other Qfferor or 
competitor prior to the award of the contract. 

c. No attempt was made or will be made by the Offeror to 
induce any other person or firm to submit or not to submit a 
price far the purpose of restricting competition. 

Final: June 7,  1W 
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APPENDIX G 

ADDENDUM LOG 

The follawing Addenda have been issued: 

Addendum-id Addendum title !sue Date 

Addendum I Clarificatians, Rapiy to Offeror's May 5, f999 
Writtan Inquiries 

Addendum 2 Reply to Offeror's Additional May 12,1999 
WMcn inquiries 

Addendum 3 Change to Significant Dates May 19,1999 
And Reply to (more) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive Review Scoring, 
And Transmittal Letter Sample 
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STATE OF HAWAll 

D E P A R W N T  OF ACCOUN25LMQ ANID GENERAL SERVICES 
i N F O W T 1 0 N  AND COMMUNICATION SERVICES DIVISION 

HONOLULU, HAWAII 

RFP NO, ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEh4ENT A ICEPLACEMENT 
LAND COURT ANT) REGULAR AUTOMA'IED Tl3ACKING SYSTEM 

FOR THE STATE OF IWWAII 

The fotlawing changes are hereby made: 

1. Replace pages i-v, Table of Conrents, to correct page numbers in Part 2 of tht RFP after 
W o n  2.3, Significant Dates. 

. 2. Replace page 8 (Final Masch 25,1999). The following changes h v e  made to 
sigri8cant dafes: 

a. New d&cmt dates wen added for Deadline for Adbitiod Wrigen 
I ~ ~ c s  to May 14, I*, and Respom to OfFern' Additional Written 
Inquiries to May 19,1999; 

b. The dediue for Proposal Due is chadged durn h9ay 22,1999 to May 28,1999; 
c. The timefmm listed fm five Compliance Review is chsnged 10 

June 1 - J ~ ~ f l f  4,1999; 
d. The deadline for Notices of Compliance is h g d  to 

June 8,1999; 
e, Tbe deadline far Selection of  Priority Listed Offerars Is changed 

u, June 25,199;  
f. me b e  frame! for Discussions with Priority Listed OEerots is 

changed to June 28 - July 2,1999; 
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g. ?'I@ deadfine far Best and F h l  Offei Due is changed so July 14, 
1999; and 

h. Tfic W i n e  for Contractof Selectiofi is  hanged to f uly 23, 
1999 

Note that the page numbem after Section 2.3 have change& but new 
pages havc aor been provided. The Table of Contents provided in 
this Addendum reflects changes in page numbas; replacement of 
Page 8 replaces Sccrlon 2.3, which includes additional text md 
cawed rcfarmatlrepa~ion. 

3. Replace Appendix G Adderidurn Log. 

4. See attached replies to dI pokmid Offeror's additional quesliom required by SSecom 2.3, 
- SigniEi~ant Dzztes as h p m c  to Oflemr's Additional Wrimn Inquiries but rewi~ed ancf 

answered by this addendm aRer dates requised 

L e m  M. N-urs, AdminisWr 
Information and Communication Services Division 



HAY-18-99 13.31  F R D H z D A G S  ICSD ADMIN P A G E  4/12 

RESPONSES TO AI;)DITIONALWTTEN KNQUlRW.S 
REGARDTNG RFP NO. ICS-ST-99-052 

1. Question: (Section) I .  1 5, Existing Equipment: Regarding the Dell Uptipbx GXI PC 
workstations currently in place at the DOC: Is it m o n a b b  to assme thar the existing 
PCs will be in;tegm&d into the notwo& rbus lowering the number of workstations that 
musr be proposed to 33, ratha than rbe: requested SO? 

Answer: Vendors are e l r p d  to use best judgement sad experthe to develop 
offers. We believe it is most cast effective to make use of existing equipment where 
ever possible and the BOC experts proposals to util'w existing equipment. The 
published Addendum 2, Question 33 rcply states ihat there are approximateiy SO 
In-house users. We beLieve that response is the only ((request" fat SO PCs and that 
Informakioa is sufficient to describe what is expected in the proposals. 

2 Question: (Section) 3.5.1.9 and 3.6.4.5 regarding Large F o m t  Scanniw a d  Mapping: 
the BOC require TN HOUSE large format scanning and plotting equipment (as 

s e a t e d  in #36 ofthe published questions), or can the requkd map s c d g  
rquFremennes; be handled by a servioe provider'! T b t  is, if the BOC's map scanning; 
requirements are nut s iuf imt  enough u, justify in-house equipment, is outsourcing an 
acceptable solution? Enot, does thx: BOC require a larg farmat s a n e r  AND plotter, or 
just a scanner? Please provide an e h t e d  number of large Format maps to be scannd. 

Answer: This answer cladies the writtea response to Qnwtioa 36 in Addendum 2. 
The BOC requires the capture of maps as images on& and has no requiremoat for 
plotting. The BQC will accept an Uoutsourciog" map image capture solution, 
provided tbt Offeror justifies the cost. 

3.  Question: (Section) 3.10.1 1, GIs Requirements Snuiy: Please canfirm that the propod 
need NOT include a GIs system, but rather that ir anticipates conducting a study tawad 
later implementation. Please fhrher confirm rhas the bidda is not aslced to submit a p h  
or cost estimare for a hctioxal GIS system at this time. 

Answer: Your interpretation i s  cermet that the vendor is expected ta do only a 
study of requirements; implementation of a GiS {at a later date) b the responsibility 
of the BUC, 

However, the standmd ia accordance with SDM/Structutwi, and as understood by 
the State,. is Bat the smdy includes tbe System Rquirements Definition (SRD) and 
the System Design Alternatives (SDA) phases, In the SDlWStmcttlred life cycle, 

Addendum 3 
RFP Na. 1CSM-W-QS2 
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each phase Is cost ~ r n W  and requires completioa of a detail plan for the next 
phase, and wkimatcs of cost for compI&on of the next phase These plans and 
estimates tan impad the ovedUg1obd plan that is developed before a project is 
started. 

The SDA is where the physical design is  completed and includes tasks for each 
a l twt ive  that would detail camponat specifications. H another methodalogy h a  
been approved for we in this compliance, all SnfMiShctured functions $ required 
by the approval ta nsstrre that aU tasks necessary fat success are eompIeted. 

4. Question; (Section) 3.6.1.1 2, Optid Disk: In question 38, the BUC specified tfiat "an 
all magnetic Raid saltdon is acceptable if.. . that magnetic image &om optical 
(jukebox) disk" Please explain further. What is meant in this case by "mirroring"? 
Does thar imply d time redundancy and online accessibility, or simply that magnetic 
s&rage must be biicked up on optical starage? Ts a jukebox required, or is other optical 
srofage acceptable? For example, is daily back up to CD acceptable'? 

Artswerr This answer clarifies the written response to Question 38 in Addendum 1. 
The permanent s t o w  of an images is on O p t i d  Disk Magroetic media can be 
used, pravided the reqdrernenf for permanent storage of the image on Optical Disk 
is adhered to. 
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2 PROPOSAL PREPARATION 

2,s SIGNIF1CANT DATES 

All time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5,1999 

Optional Site Visit April 6 to 
May 18, 1999 

Deadline far Written Inquiries; 10:00 a.m. April 19,1939 

Deadline for Request to Utifke Another Metttodofogy April 19,1999 

Deadline for Letter of intent; l0:DO a.m. April 21,1999 

Response to Offerors' Written Inquiries May 5, 1999 

Deadline for a Additional Written Inquiries May 7,1999 

Response to Qffemrs' Additionaf Written Inquiries Msy 12,1999 

Deadline for a Next Addiional Written Inquiries May 14,1999 

Response to Offerors' Additional WFinen Inquiries May 19,1999 

Proposal Due; Ilk00 am. May 28, 'tW9 
Complianca Review far Proposals June I, to 

June 4,1999 

Notices of Cdmpiiance Qualification 

or Disqualification Mailed 

Selection of Priority Listed Offerors 

Oiscussions fif any) with Priority Listed Offerors 

Best and Final Offer h e ;  10:W a.m. 

Contractor Seledion 

Estimated Date of Cantrad issuance 
Estimated Start Date 

Work Plan Presentation for PART 1 

Work PIan Presentation for PART 2 

Finaf Work PIan Submission far PART 1 

Final Work Plan Submission for PART 2 

Estimated Initial Contract Period for Part1 Tasks 1-6 

Estimated Completion Date ail Phases 

June 8,1959 

June 25, f999 

June 28, 1999 thru 
Jufy 2,1999 

July 14,1999 

July 23, 1939 

July 30, 1999 

August 2,  1999 

August 23, 1999 

August 24, 1999 

August 30,1999 

August 32,2999 

July 30, 1999 to 
March 31,2000 

December 31,2000 

Estimated Compi@tIon: Post tmplementatian Support December 31,2004 

- - 

8 
RFP CSfl-gEMSZ 
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ADDENDUMLQG 

The following Addenda have been issued: 

Addendurn-id Addendum 7iBs Issue Date 

Addendum 4 Clarifications, Repb to Offeror's May 5,1999 
Written Inquiries 

Addendum 2 Reply to Offeror's Additional May 12, 1999 
Written inquiries 

Addendum 3 Change to Significant Dates May 19, 4999 
And Reply to (more) Offferor's 

Written Inquiries 

GI 
RFP No. ~S-FI.S-52 
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STATE OF HAWAII 

DEPARTMENT OF ACCOmTmG AND GENERAL SERVICES 
~ F O W A T I O N  AND COMMUNfCATION SERVICES DIVISION 

HONOLULU, HAWAII 

May f 2,1999 

WP NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND MPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR A U T O W E D  TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The following changes are hereby made: 

1. Replace Appendix G, Addendum Log. 

2. Replace Appendix J, page 11 to conectlclarify that thc access refmed to is public access. 

3.  See attached repties to all pkntial Offeror's additional questions required by Section 2.3 
Significant Dates as Response to OEeror's Additional Wrinen Inquiries. 

4- It has come to ow attenfion that some confusion exists regarding tasks required for Part 1 
and Pan 2 proposals. This addendum clarifies the matter by add ig  the requirement for 
all offers to include the W ( s )  necessary to coordinate in~ei-faceiintegration between thc: 
Part 1 and PM2 work. Parts I and 2 may be confmcted to separate vendors (the wP 
provides that propods and rhe award may be for either or both parts). Part 1 is for 
developmeat of the BICS, Tasks 1 through I I ; and Part 2 is 'Task 12 - Load Back 
Microfilm Images only. <~onkxt.ors for each of the parts shdl work togeThcr to effect use 
of, and easy access to, back microfilm (himricai) images by the BCIS. The B 0 6  
requires that BCIS r~trieve histaricd and ~ w t  images in a manner rfiaR is transparent to 

Adde~duw 2 
RFP No. tc%FY-9$-439 
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ADDENDUM LOG 

The foflowing Addenda have been issued: 

Addendum-id _Addendum Title Issue Date 

Addendum 1 Clarifications, Reply to Offeror's May 5, 1999 
Written Inquiries 

Addendum 2 Reply to Offeror's Additional May 12, I999 
Written Inquiries 

Fintt: May 12. 1W 
G 1 
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5 Documents rnicrofilmedlscenned and processed in-house 

a .  Responsibifity of scanning and processing microfilm will be BOC. 

b. Documents need to be concurrently rnicrofiIrnad for archivai purposes 
subject to production responsibilities. 

c.  Microfilmed informarion ta be convetred to optical disc or see item b. 
d.  Bar code on label ra provide document reference for scanning and 

microfilm access. 

lnforrnarion scanned wiff be dropped into database providing the fallawing 
information: 

Grantor 
Grantee 
Marital status of grantee 
Grantee address 
Description of property 

LotlFite Plan 
LotlAppficatian 
Tax Map Key 

Type of document 

DIGlT/ZrED IMAGE CAN BE RETBlEVED BY PUBffC ACCESS OR IN PUmiC 
REFERENCE US/NG DOCUMENT NUMBER REFERENCE. 



RESPONSES TO ADDXTIONALWRTTTEN INQUIRES 
REGARDMG RFP NO. ICS-FY-99-052 

1. Qaestion: Row many rolls of microfilm does zhe department have at &is time? 

Answer: We are not able to  pravide this number. However, Question 49 in 
Addendum 1 provides infomadon to assist in preparing an estimate of the work 
desired. Our estimate is approximately 2000 reels for each five-year period we are 
requdng to be imaged. 

2 Question: What is the approximate budget for &is project? 

Answer: The Srate does not provide budget information to potential bidders, though 
there is no procuremeat rule preventing discIasure of budget information, and every 
department's budget wiH become public information when the Legislature  asses 
and the Governor sighs the budget' bill into law. 

The BOC is special funded and its operation is generauy self-sufficieot. This project 
and the W P  is structured to allow coatracting and funding/payment by 
phasesftasks so that funding and cncurnbFaace rubs will never be issues the BOC 
has to contend with. Purthermore, the BOC has had favorable feedback and 
expects the hgislatw-e to support BOC z\etomatfon. 

3 Question: Do more extensive workflow charts exisr &an thr: ones in tbe WP? If so, can 
they be provided? Xf not, can a meeting be held to discus workflow issues? 

Answer: The workflow of the BOC is defined and exists only as presented in the 
RFP, The RFP allows for site visits at which vendors are able to obtain greater 
understanding of BOC operations and could include meetings as needed with 
appropriate staff and mallagement of the: BOC. 

4. Qbestian: Please list hardware and s o M e  that the depart men^ has or is planning for in 
the next three yem ihat would affect this projecc Woad ~s project need to interface 
with any future systems? If yes, who would be responsible for the integration of rhc two 
systems? 

Answer: The RPP contains Section 1.15 titled Existing Equipment that provides 
existing hardware data; software is standard. The BOC does not have specific pkas 
to acquire equipmenihoffware Sn the next three years except as proposed for this 
system in response to the RFP. 

Addendum 2 
RFP Na. 1CSFY-W852 
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Future interfaces, if any, have not been identified. The BOC expects the system 
proposed to be capable of offloadig data to external media; vendors arc to propose 
cast effective exfxact facilities and media The current extract is to magnetic tape. 

If requirements for eahancements that are far interfmetiirktegratioo arise in tbe 
future, such sharing of data or functions would require design and devefopment of 
necessary automated process as a sepsrate project, Phnning* fundlng, and any 
acquisftions/cont.racts needed for any future projects are the responsibility of the 
BOC. 

5. Qliestian: Wbat types of repans are needed to be generated hy the data collected? Will 
the vendor be responsibfe for the reports or wit1 the BOG do &eir awn reports from the 
raw data? 

Answer: The proposal shttuld include any reports tbe program will goncratc. The 
RFP includes a workflow that makes reference to some of the information the BOC 
desires to access, 

6. Question: The RFP d l s  for the neighbor islands to have access. Who is responsible for 
the cost of the TI? Can this system utilize the exkrhg Ti lines the State has instdled for 
the neighbor islands? 

Answer: The BOC is responsible for all commanicatian cost  The BO@ will 
evaluate proposals (including communications) based.upon its judgement of the 
most cost-effective solutions offered. The BOC currently does not utifize the HAwaii 
Wide Area Integrated Informathn Access Network (HAWAIIAN). For the 
purposes of this RF'P all proposals are to be based on communicatioas (and cost) 
obtained h m  commercial providers. 

7. Qitesrion: In Section 3.6.4.3, it discusses that the scanner only needs to do a minimum of 
8 pages per minure, did it inean to say XO p&cs? 

Answer: Section 3,6.4.3 refers to a scanning espability minimum of 8 pages. This 
does not prevent a vendor from proposing a higher volume scanner based on the 
vendor's understanding and knowledge of current workflow adiviiies at the BOC. 

8. Question: Who is responsible for addressing the records retention issues of this project 
and implemntirtg appropriate software ro implement the records retenxion portion? 

Answer: The BOC did not incfudc specific reqnirements for records retention in the 
RFP. However, records retention is a major function o f  all systems which vendors 
are expected to propose in accordance with vendor expertise in system dewetopment 
and software capabilities, 
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9. Question: Are all hardware and sofcwarc that the proposed system mayfwill need to 
interface with Y2K? If nax, when will It be Y2K? 

Answer: We do not understand the question as written. Ifowever, it is expected that 
all proposed hardwate and software wiIl be Y2K compliant. The BOC is doing 
modificatioaa needed to the exisfhg system for Y2K readiness and has a State- 
mandated deadline of September 30,1999 to compbte implernentatio'tl of the 
modified systenl. 

10. Ques?ion: To ensure that we have the right documents on file, can we receive a copy of 
rhc SDWStructured Reference Manual and a copy of tAR Stare Strategic Plan for 
Comprlcers md 'relecommunications? 

Answe~? SDE/Structured b assumed to be SDMISfruclhrred, which is proprietary 
and requires that a Letter of Non-discfosure be signed by interested parties. The 
RFP contains the letter and information regarding use of the standard metbodologf. 
crr receipt of a waiver from the ICSD. The ICSD normally provides a summary 
oveniew of SDhiVStructured tc vehdors who have signed Nan-disclosure, who can 
then request aeluat manuals if needed. We have found that most vendors need 
complete manuals onfy when contracted and only for specific phases. For your 
information, S1M/Structured consists of 13 manuals, each about 3-4 inches thick, 

There is no consolidated State Strategic Plan for Computers and 
Telecommunications, The ICSD published a Strawc Plan for 
Telecommunications in 1994% and the ICSD published an IT Plan Overview in 
Aagust 1997. Those documehts are avaihbfe in hard copy. Please call the ICSD at 
(858) 586-1920 to request a copy of eiWer. 

11. Question; WP Section 3.6.317: Do the current users accessing LCATS perform ad hoc 
queries or do they select fiom a set o f  prefonmtted options to access LCRTS 
information? 

Answer: Current users pick from a set of prefermatted options. Thc vendor should 
provide query formats that can be admhistered to limit inquiries based on who 
makes the request. 

f 3. Question: RFP Section 3.5.2: How cart we obtain information from ICSD on the 
HAWAIIAN WAN? Is there a representative of rhG ICSD Networking Branch who can 
be contacted directly or is there an information packet that we may reyost? 

Answer: The HAW& Wide Area integrated Information Access Network 
(HAWAILAN) is the State's communications heW0rk This network: is comprised of 
an interisland digital microwave backbone (between the major islands of Kauai, 
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Oahu, Maui, Lnnsf, and Hawaii) a ~ d  an intraisland fiber optic Synchronous Optical 
NETwork [SONET) backbone (on four of the islands of Kauai, Oahu, Maui, and 
Hawaii). The Stirfe of Elawaii Information Technology Overview (August 1997) 
provides. same basic inf~rmation. All. ather questions need to be submitted in 
writing as provided for in this RFP. 

Although the deadihe for submitting qucstioas has passed, you may submit 
additiorial questions iftlecessary and the BOC will attempt to reply. 

13. Question: RFP Section 3.6.4.5: Does the BOC definitely want to use OCR far inpur or 
does rhe BOC want to expiore this method as an option? 

Answer: This soction refers to maps. Unsure what thc question in asking. The 
vendor can recommend other solationla as long as the result provides to BQC the 
sbifity to complete Section 3.6,4.5, The solution should allow for maps to be 
accessed by a user- Wow that is accomplished is left to vendor recttmmcndation. 

14. Question:WPSections3.1Q.63.10.7,3.10.8,and3.10.9,Add~ndum1,Questions9and 
41 -2: The answers ta thesf: questiens seem to conflict, Thc m w e r  to question 9 srates 
that it has not been determined if Internet: connectivity will be utilized. f h e  answer to 
question 4 1 -2 srzlks that Internet access is required. Please clar'ifjr. 

Answer: Addehdua 1, Questions 9 and 41.2 rcplies refer to different access 
requirements: remote access and public access. Both remote and public access may 
be interpreted to mean the same mode of access, but public access would seem to be 
achieved maximally through the Intetnet. Based on Addendum 1, Question 9 refers 
to remote access requireme~ts, and it is left to the vendor to propose a cost effective 
means to establish remote access. The reply to Question 41.2 is in response to 
Appendix J page If which infers pubfie access; therefore, Internet aciress is viewed 
by the BOC 8s the appropriate mode. 

15. Quarion: RFP Addmdm 1,  page 34 (Original RFP page 3 5): It appears that Section 
3.10.9, Task 9, Emble Public Access to Image Data, has been eliminated. Is this carrwt 
or just an oversight in reforrniftting pages? 

Answer: Section 3.10.9, Task 9 is on page 33 in the RFP and has not been 
eliminated. Page were renumbered in the new WP as a result of re-format.ting but 
nothing was eliminated except as stated in addendum revisions. 

'L 6 .  Question: RFP Section 3-10. f 2 and Addendum I - Quesrion 64: Does the BOC have 
automar~d index data for all of the ten years of microfilm images to be incorporated in the 
BCIS? If not, approximately how many images do not have automated indexes? For 
those rnicr~film unages ~ i r b o ~ t  automated indexes, does the BQC want the index data 
entered? 
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Answer: Not certain what is meant by automated index data. It is intended that 
should our general indexes indicate the recording af a document, the user 
shall be abie to pull up that document on screen, if it was recorded in the last teb 
yeam. General index information on mag tape is used to produce microfiche. A 
viewer uses information from the microfiche to determine document numbers, then 
proceeds to the micrafdm t-o view the docurneut. 

17. Question: If it is in Ihe best interesr of the State, could the State purchase the hardwar& 
and software jeg., Operating system, utilities, off-the-shelf software) products and 
components directly form the manufachtrc:r/vcndor1 provided the specifications, md price 
of such, is inclutEed in the proposal made by the Offeror, and the Offeror would assist the 
St;i~e during ltie acquisition? 

Comment by the vendor relative to the above question; These praducts and components 
sM1 be commercially available, standard, off-thr? shelf products manufactured by well 
established and reputable companies. These items would be new. Hardware and 
sofiwm changes quickly, and this would give the State the flexibgity to substitute the 
fatest mo&l/version, or a model with equivalent or l e w  price, at the time of acqmsition. 
This would also reduce any added administrative cost usually associated with this 
activity. 

Answer: The BQC did not speciq same in its 'RIiP because the State has to abide by 
procarement mies which would require competitive bidding of all acquisitions that 
cauld exceed $25K in cost. It seemed much easier to acquire ail needed components 
from a vendor contract7 except items the BOC can acquire from a preexisting Price 
List. The advantage af purchasing under the vendor contract is that the vendor laas 
proposed a worlring solutiou and all Itardware/sofhv~~e components arc part of the 
salution proposed. 
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ADDENDUM 1 
TO 

U P  NO. ICS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The following changes are hereby made: 

i .  Rephx pages i-v, Table of Conie~&, to correct page numbers in Part 2 of the U P .  

2. Replace page 8 (Final March 25,1999). The following changes have been made to 
significant dates: 

A. The Response to Offeror's Written Inquiries date has been extended to 
May 5,1999; 

B. New significant dates were added for Deadline for Additional Written 
Inquiries to May 7,1999 and Response to Offeroa' Additional Writren 
Inquiries to May 12, 1999; 

C ,  The deadlines for Proposal Due is changed from May 19,1999 ro May 2 1,1999. 
D. The deadfines listed for 5 Compliance Review is changed to 

May 21 - May 26,1999; and 
E. The deadline for Notices of Compliance is changed to May 28, 199% 

See attached revision page.8. 

3 Replace page 9, Section 2.6 Authorization to Utilize Another Methodology {Find March 
25, 1999), first sentence is amended to state "If Offeror plans to use a methodology other 
than SDWStructured for Part I of the proposal in mpfy to this WP, . . ." and a new 
sentence should be hserted after tfie amended first sentence to state "If Offeror plans to 
propose Part;?, Task 12, nu request to use a methodology other than S D M i ' S w d  need 
be submined because Task 12 alone is not a developme~t task. 

4. Repiace page 11 (Finaf. March. 25, 1999). Section 2.9.1 to correct the title to 
TransmittaYQfferor's Letter and Section 2.9.2 to "O£fetor1s Letter - Same as 
TmmminaVOfferor's Letter" and to correct fanguage in each section to clarify that only 
one letter is required. 4 0 2 1 3 9  
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5 .  Replace page 12, Section 2.9.4.2 (Find March 25, 1999). to restate the title as "Required 
Proposal (TransmittaVOfferor's) Letter" and to correct and clarify ianguagc \vithin the 
section to ctarie that only one letter is required. 

6. Replace page 15. Section 2.9.4.7 Price {Final. March 15, 1999). to delete the second 
sentence that states "All proposals will be submined on the forms included in this REP." 

Note all pages have been printed and included in this addendum for 2 PROPOSAL 
PREPARATION (pages 6 - 21) (Final March 25, 1999). Because of repagination and 
some reformatting that occurred in correctingictarifying some sections 

7. Replace page 26, Secrion 3.6.1.1 1 (Final March 25, $999,- now page 25 anached -to 
delete all wording after "scanner7' (200 double sided documents a day specification). 

8. Replace page 33, Section 3.10 IMPLEMElrlTATION PLAN (Final March 25. 1999),- 
now page 32 attached - to c ~ m t  and clarifl dl language describing parts of the RFP and 
proposal as related to preparation of an implementation plan. 

9. Replace page 35, Section 3.1 1 WORK PLAN (Final March 25, 1999), paragraph 2, - now 
page 34 artached - to c o m t  and clarify language that describes Partl and Part 2 Tasks as 
related ro preparation of a Work: Plan. 

10. Replace pages 54 and 55 (Final March 25, 1999) Sections 3.20.10, 3.20.1 I .  and 3.20.12 - 
now pages 52 and53 attached - regardhg acceptance testing for those tasks. 

1 I .  Replace Appendix G Addendum Log to add Addendurnl record. 

12. See attached replies to alf potential offeror's questions required by Section 2.3 Significant 
Dates as Response to Offeror's Written Inquiries. 

Lester M: ~ a h m r a ,  Administrator 
Information and Communication Services Division 
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RESPONSES TO W H I T E N  IHQUERIES 
REGARDING RFP NO. ICS-EY-99-052 

I .  Question: (RFP) Section 3.5.12 The EUP is unclear as to precisely what type of data 
analysis is required. Is this a request for statistical data on the type of documents 
accessed? 

Answer: Section 3.5.12, which is Data Migration, Is not a proper reference. 
However, we believe reference should be to Section 3.5.11 Data Analysis, 

The data analysis required is that the: BOC must have access to the entire database 
for any data analysis it may need to perfom. 

2 Question: (RFP) Section 3.5.13 What kinds of "external sources" will we need to 
support in the proposed system? 

Answer: Believe this question d a t e s  to Section 3.5.G Data Migration, External 
sources such as indexes currently on CD or from microfiche; images on microfilm 
and LCATS historical data will netd to be supported in the new system. 

The data migration shouid analyze the existing manual and automated systems 
processing and data structures, as well as existing system flow charts. The vendor is 
expested to interview end users and gather data as appropriate to design a logical 
and physical migration of data so that the BOC can compare resultsldata between 
the otd and new systems. 

5. Question: (RFP) Section 3.6.1.1 Wiil remote stations include scanning hardware, or will 
they initiate scanning via hardware located on a central server? 

Answer: The remote statians wl not require scanning hardware, The remote 
stations refer to stations outaide the bureau that can access i~formation on imaga 
s t o rd  aa BCIS. 

4. Question: (RE?) Section 3.6.1.10 What type of bar wde is required (if any), and what 
information will it be conveying? 

Answer: The RFP requests n label similar to what is included in our worMlow 
information. It L shown on the last page. hitially, the system should be able to 
read the fabek to capture infomation without,manud inputting. Vendor will 
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propost how the label wilt generated and what information will be stored by bar 
codes. The system should abo provide for expaasion of readable fields. 

5 .  Question: W) Section 3.6. I9  What is the largest possible 'kversized map that BOC 
expects to scan? 

.Answer: A lot of our older maps on linen tracing are 4 feet wide and range from 4 
feet to 15 feet in length. 

6. Question: (KFF') Section 3.6.3.17 Will users of the proposed system design custom 
repons and queries, or wiU this be handled by BCIS technical personnel?; What 
information will these repom and queries need to address? 

Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection.. Title companies, attorney osces, Land Court, County offices, and 
banks access LCATS from their respective ofiicrts. 

7 Question: (Section) 2.9.1 Transrnittai Letter (page 11) 
(Section) 2.9.2 Offeror's Letter (page f 1) and 
(Section) 2.9.4.2 Required Proposal Letter 

is the foliowing interpretation correct? 

Two (2) letters are required with the proposal. The Offeror's Letter (2.92.) is the same as 
the Proposal Letter (2.9.4.2). The format for this terter is specified in Appendix A, pages 
26-28, with the subject "ProposailTransmirtal Letter". The Transmittal Letter (2.9.1) is a 
separate business letter to be submined on corporate tetrerhead and should also inciude 
statements form each subcantractor (if any). 

Answer: Your interpretation is  incorrect in that only one letter from the prime 
contractor and a statement from each subcontractor (if any) is required. The letter 
submitted must be formaned oa the bidders' fetterhead and the format/content 
sample is in Appendu A. pages 26-28. The BOWCSD apologizes for the confusion 
and corrected RFP pages are incfuded in this addendum. 

8. Question: (Section) 1.3 (Third bdlet) states Retain the current ability to permit remote 
access to LCATS subscribers (page 2) 

(Section) f .3 .d Instd hardware and software for current LCATS remote users 
(page 161 

(Section 3.2) Retain the current a b i i  to permit LCATS access to subscribers 

What remote access is currently available for LCATS? From where? Who are the 
subscribers? 



Answer: Enformation an LGATS can be accessed by modem through Hawaii FYI 
connection. Title companies, attorney offices, Land Court, County ofiices, and 
banks access LCATS from their respective offices. See reply to question 6 above. 

9. Question: (Section) 3.10.6 Task 6 Enable Remote Access to Text Data 
(Section) 3.10.7 Task 7 Enable Remote Access to lrnage Data 

The primary focus is to continue the currently approved connertions and add other 
locations the BOC operates or wilf operate. This shall include the capabitities and 
requirements identified in Section 3.9 REMOTE ACCESS REQUEREiMENTS. 

Is the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS 
for both Regular and Land Court documents &om existing remote BOC sites on Oahu 
and other islands. These remare sites will access the BCIS for inquiry and printing only 
(no recording, indexing, etc,). 

Who GI1 access the BCIS tiom these remote sites - BOC staff, public, or both? 
What connectivity is now in place &om these remote locations? 
Where are the current remote locations? 
What additionai remote tocations are planned? 
Will this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 -Task 8 and (Section) 3.10.9 -Task9 (pages 34 % 35)? 

Answer: Is our interpretation correct? Yes. 

Who will access the BCIS from these remote sites? General public. 
What connectivity is now in place: fiom these remote focations? None. 
Where are the current remote locations? None. 
What additional remote locations are planned? Neighbor islands. 
Wiii this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.9 (pages 34 & 35)? Nat determined. 

10. Question: (Section) 3.1 1.1 Task 1 Work Plan (PART 1) @age 36) 

Does this task inctude network installation by the offeror? 

Answer: Yes, pet6not limited $on language. Also, the BOC network should be 
attached to the DLNR backbone for easier file and print administration. The task 
would also aflow BOC to access statewide email and Internet. 

i 1. Question: (Section) 2.9.4.7 Price (page 15) ". ..M proposals will be submitted on the 
forms induded in the is RFP." 



Are there specific farms to be used for pricing? 

ilnswer: No. Pricing must conform to breakdowns required in the RFP but  no 
specific format or form is supplied for this purpose, See corrected Section 2.9.4.7 
irlcluded in this addendum. 

12. Question: (Section) 2.9.4.7 Price 
f. Extend Remote Access to BCfS Text (page 16) 

Acquire data comunication circuits to designated sites 
g. Extend Remote Access to BCIS Images (page 17) 

Acquire data comunication circuits to designated sites 

What are the designared sites? 

Answer: Remote access sites are not determined but are expected ta be at feast one 
per neighbor island. 

t 3. Question: (Section) 3.5.2 Is there any i&astructure for a LANNAH in place today? 
Routers, Hubs, TI Iines, etc? 

Answer: Various LANs have been installed throughout the Department. Tbe BOC 
does not have a LAN. The system infrastructure should be based on State and 
ECSD policies and the RFP requirements. The WAN that exists is the B[AWAIl.AN. 
The ICSD Networking Branch has infarmatian on EKAWAZZAN and expansion 

plans, which should be investigated by the Contractor. 

L4. Question: (Secrion) 3.5.3 If a UMX s e m r  is mandated and there needs to be one 
operating system, area Windows 9x machines acceptable for clients? 

Answer: The UMX sewer rquired is the host server; client workstations are to be 
configured by vendors in their praposats. 

1 5. Question: (Seetion) 3.5.4 
a) If Dd Optiplex machines are currently being used, will additionat exact models be 

availabie in the future? If not, will a newer Optiplex model be sufficient to satisfy this 
constraint? 
b) What scanners are currendy in use by the BQC? Pfeasc pravide the model and 
quantity. 

Answer: a) The technology proposed shodd be able to run even if new technofogy & 
hardware is upgraded in the future. b) N o a ~  
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6 Question: (Section) 3 .5 .5  What is the general level ofcomputer proficiency of both the 
users and the systems administrators? 

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High 
4 

I7 Question. (Section) 3 5 6 Mat: are the banking redundancies used to establish the 
baseline9 

hswer:  The banking industry generalty has excess capacity and double line volume 
to assure constant up  time for their networks that operate 7 days a week, 21 hours a 
day for ATM access. The BOC seeks to have the same. 

iB. Question: (Section) 3.5.8 What are the generaUy accepted ideas on how to compensate 
compliance? 

Answer: The system must be based on the schedule of fees established by the BOC. 

19. Question: (Section)3.5.12 What are the external sources of data and what are the data 
formats? 

hswer:  See response to question 2 above regarding external sources of  data. Data 
formats are part of existing system documentation. Data formatsAayouts {about 100 
pages of data documentation as it exist3 today on the LCATS (Wang) system can be 
made available upon request. 

20. Question: (Section) 3.5.13 Describe the type of old technology that needs to interface 
with the new. 

Answer: The current technoiogy is the Wang VS mini-computer, using the Wnng 
database and developed primarily in Sped I[, a third-party application builder and 
on the Unisys platform. See responses to questions &,a, and 19 above. We are not 
sure what you m a n  by interface since the intent is to acquire a new system and 
interface is needed only as proposed to migrate/convert old to new. 

2 1. Question: (Section) 3.5.16 What Itryeis afiJMX security measures are in place today? 

Answer: Nono Offeror is to propose security options, 

22. Question: (Section) 3.5.17 What are the peak activity periods, 1 4  holidays, vacations 
that need ta be ptanned around? 

Answer: The BQC has experienced peak periodj at  the last five work days of a 
month, at intervening weekends, and at  t i e  end of a quarter. 
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2 .  Question: (Section) 3.6.12 What procedures comprise the BOC's cunent microfilm 
capture? 

Answer: We betieve the reference should be to (Section) 3.6.1.2. The BOC 
microfilms daily - see Appendix J, a-g, 

24. Question: (Section) 3.6.1.7 What are the State of Hawaii's legal requirements far image 
storage and retrieval? 

Answer: The BOC is unable to provide an appropriate answer. Currently, the BUG 
has maintained a complete library o f  ALL microfilm which contains recorded 
documents from the initial recording in 1859. 

25. Question: (Section) 3.6.4.9 This implies an OCR capability. Is this a requirement, and if 
so, to what degree? 

Answer: Vendor is to propose as needed. 

26. Question: (Section) 3.7.1 How many iocations are anticipated and what are the volumes 
of access? (recording, retrieval) 

Answer: Projected to have at ieast one remote site per neighbor islmd. Remote sites 
are expected ta provide inquiry only to the public. 

27. Question: (Section) 3.7.3 How many scanners does the BOC currently have? If none. 
how many stations would need them? 

Answer: None. Vendor is expected to propose aa appropriate number of scanners, 

28. Question: (Section) 3.9 How many remote users do you anticipate? 

Answer: If our interpretation of the question ki correct, we plan for 10-30 
concurrent users to be able to access the BCZS. 

29. Question: (Section) 3.10. k What are the general requirements of the proposed LAN for 
the BOC? Does the BOC currently have high sped data telecommunications access to 
the other istiu].ds? 

Answer. Set response to question 10 above. The BOC does not have high-speed 
data telecommunications access to the other islaads. 

30. Question: (Section) 3.10.2 How many back images need to be converted? How many 



rolls of film, images per roU. qudity of film. simplex, dnplex, white on black or %ice versa4 
Can the conversions be done off idand? 

aswer:  The BOC desires to have 10 years, or  approximately two million images, 
backloaded. See questions/responses to 47 - 66 belaw. 

3 1 Question: What are the number of documents that are recorded by Land Coun and the 
Regular System per day and per year? in (Section) 3.6. I t it stares 200 per day but it does 
not bteak it out. 

Answer: The BOC records approximately 300,000 documents per year; daily 
number ofdocumenu is not readily avaiiabfe. Section 3.6.11 has been amended by 
this addendum; double sided documents are not 200 and the number i s  not 
available. 

3 2 .  Question: fn (Section) 3.9.4 and other places in the RFP it tdks about remote access. 
What functions other than access to images and data are to be performed at these sites? 

Answer: Remote sites are expected to have inquiry access only. 

33.  Question: What is the: number of users at each site and what are their functions as per 
(Section) 3.7.3? 

Answer: The BOC estimates 15-65 public access usen and approximately 50 in 
house users. 

34. Question: What is the number of microfilm pages that need to be converted? 

Answer: See response to question 28 above. 

35. Question: (Section) 3.5.12 calls for the integration of cunent data into the new system 
What is the number of recards to be converted and are the flke fayouts avdrtable? 

Answer. An estimate of number of refords is not available. Set response to question 
19 ibwe regsrdiag fte hyouts, and ta questioas 6 aad 8 regarding the existing 
LGATS system. 

26. Question: (Section) 3.6.4.5 talks about scanning plats - s h l d  a wide format scanner and 
plonet be configured as part of our proposal? 

Answer: Yes. 
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37 Question: (Section) 3.5.4.5 talks about templates for scanning. Does the BOC tvanr an 
OCR engine as part of the scanning model7 Does some standard dacuments exist'? 

Answer: We believe the reference should be (Section) 3.6.4.9. Yes. Na standard 
documents exist. 

8 .  Question: (Section) 3.6. I .  12 talks about the requirements for optical disk but it also states 
that 15 seconds response is a requirement even for remote sites. Is an all-magnetic raid 
solution acceptable? 

h s w e r :  An ail magnetic RAlD solution is  acceptable if our understanding is correct 
that magnetic image mirrors optical Uukebox) disk. 

2% Question: What is total number of workstations and printers required for this RFP? 

Answer: Workstations: approximately 65; Printers: subject to vendor proposal. 

THE FOLLOWING QUESTIONS RELATE TO APPENDIX J: 

40 Question: Pages 2 & 3: Documents times and numbered: 

1 .  In changing the Date and Time (a-f) are there rules around how far the timddate 
can change fmm the present date and time? Can the timddate be changed into the 
past? 

Answer: Date and time options are subject to vendor proposal.. There are no 
"rules" at present. 

2. Where is the "bad check %st" maintained?" 

Answer: Thb is a separate process at present. Vendor is expected to propose 
the maintenance of bad check data within the system and recommend value 
as appropriate. 

3. Single label with muiti numbers (a-6) - Is there a limit to the number of document 
numbers an a label? Are multiple labels printed ifthere are too many numbers to 
fit on a W'? 

Answer: Four: 2345544 to 2345547 or 1999412345 to 1999-0112348. 

4. (a-16) Labels will be laser printed from workstadon$. Is it required to use laser 
printers or can other devitxs be used? 

.Addmdtrclp I 
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Answer: The BOC requires laser printen to be used for a label printing. 

5 .  There are different numbering schemes (LCO, DEC, and Regular). YVhr is  the 
numbering schemes for each of these? 

Answer: a: Seven (73 digit field to continue running from number 1.  

DEC: Sir (6) digit field. - 
Regular: Four (4) digif field for year, i c  1999, hyphen foflowed by 

a six (6) digit field for the document number, i.e. 1999-023456. Year 
will be changed annually. 

6 .  (a-6 through A- 10) Certificates? 

Answer: Certificates are issued in Land Court. Currently issuance is in the 
500,000 series. Certificates have been issued since 1903. 

7. Haw is the Hurricane Rdief Fund calculated and for what document types is it 
charges (charged)? 

Answer: The Hurricane Relief Fund is charged on mortgages and any 
amendments to mortgages that increases the liability amount. The fee is 
calcuiated on 1/10 of 1% of the loan amount to tbc nearest penny 

3 1. Qucsfion: Page 8: (h-4) Job Number? Please explain what thjs is and how it is used. 

Answer: This is a data dement of the Titfe companies who code to identify 
transactions. 

Questions: Page 1 i : 

f . -d Status - Track Record does not track but we have an Additional Party 
Starch. 

Answer. Maritaf status reference is nat intended Lo create a search module. 
Marital status reference relates to the status of granton: and grantees. 

2. What kind of Remote Access is required, Internet, dialup, or both? 

Answw: Internet only; dialup is not acceptable. 



42. Questions: Page 13. 

1. jb-1) names will appear in CAPS and be character case sensitive. Could you 
explain fiirther? 

h s w e r :  Lower case or CAPS are recognized. 

2. (b-4) Difference between "h" and "ho", "w" and '%o". 

Answer: "Husband" and "husband of'; Uwifen and '*wife of" 

43. Question: Pase t 5: What is the screen trying to show and how wodd this be used? 

Answer: There are documents recorded affecting multiple certificates. Currently, 
certificates have to be pulled individually to note the encumbrance. This is intended 
to be able to type all the certificates (and respective apartments) %fleeted, enter and 
the information would be placed on the respecdve certificatu. 

44 Question: Page 17: The "RUSH? desk. Xs rush an extra fee or just a request? Are 
rushed documents kept track of2 

Answer: The "rush desk" handles any request for fast service: copy or other 
researchlfind help. There is no fee at present and activity is  not tracked but such 
may be propsed. 

45. Questions: Page 2 1 : 

1. Number 1 : Tbe information will be downlded to title plants, Are they going to 
license the vendor application or does the export need to be customized for their 
systems? What k i d  of downloading will take place (i.e. BBS, Remote Access, 
FTP)? 

Answer: The tide plants presently receive magnetic tapm of BOC data which 
is customized as needed by title plants. Vendor is expected to propose cost 
effective download media and methods. 

2. Number 4: What kind of remote access is required for this purpose? 

Answer: See reply to #Z above. 

3. Number 5: What does it mean by %hw&"E 

Answer: Vendor is expected to propose a cost-effective method of searching 



records based on search modules shown. 

4 Is the last page an example of  certificates? 

Answer: The last page of Appendix 3 is a sample Label. 

TEE FOLLOWING QUESTION RELATES TO TEE GENERAL CONDITIONS 

46. Question: If necessary, will the State be open to negotiate such terms and conditions that 
would be mutually acceptable to both parties? 

Answer In general, the terms and conditions in the General Conditions are legal 
requirements of the State for all contracts. Each term or condition change proposed 
by the vendor ir an exception which must be considered by the Attorney General. 

FOLLOWING ARE CONTFNUED QUESTIONS RECEWED FROM VENI)QRS: 

47. Question: On the rolls of film, are the teader and trailer lengths less than two feet fong? 

Answer: Longer. 

48. Question: Ifthe trailer is less than two feet, are there trailer holders in the reels? 

Answer: We have no trailer hoiden in our reels. 

49. Question: What is the total roll count and estimated image count of the first 5 year period 
and the s a n d  5 year period? 

Answer: We estimate there are approximately 2000 reels per 5 year period with 
1,000,000 images. 

50. . Question: What reduction ratios were used during each of the periods? Xf more than one, 
how many roils were filmed at each ratio? 

Answer: Reduction ratio of 25n and 29x axe used. As to the number of rolls per 
reduction, we have no idea. 

5 1. Question: What is the pull-down on film? 

Answer: Unable to respond, No understanding of what you are referring to. 



52. Question. What is the distance between Erames and is it consistent througftout the 
collection? 

Answer: Not certain how this would be determined. If the distance between frames 
i s  determined by the camera used, we don't have any idea what that distance is, and 
we have changed cameras over the years. 

5 3 .  Question: Will the film to used in the conversion be silver or diazo? 

Answer: Silver. 

54. Question: What generation will the conversion tilm be? 

Answer: Duplicate of the original reel. 

5 5  Question: Are there physical splices present in the fifm to be used? If so, what type 
(prestoseal, overlap, utrasonci, etc.)? 

Answer: Yes, prestoseal. 

56. Question: Has the Brn been scratched or damaged &om use? 

Answer: Not aware of any damage. 

57. Question: What is the State's assessment of the quality of the images on the film? 

Answer: The State has no assessment standards to rate the quality of the films. 

5 8 .  Question: How consistent is the location of the docume-rrts on the ctipbaard? 

Answer: Above average consistency. 

59. Question: Where are re-takes spEced into the t'lim? What happened to the ori&al frame7 

Answer: Re-taka are spliced at the end o f  the reel and holej arc: punched in the 
original frames. 

60. Question: If a singfe page needed to be re-shot, was the entire document re-shot and 
spliced in or just the singte page? 

Answer: In a reshoot, the entire document L re-shot and spliced into the frfm. 



6 L. Question: Is index based on book and page or document number or both? 

Answer: Both. 

62 .  Question: Is there a unique number on each frame? Should it be included in the scanned 
image? 

Answer: Not aware of unique numbering on frames and unable to comment on 
whether it should be included or not. Piease advise purpose for special number and 
impact if it  is not used in your proposal. 

53. Question: Are the pages of documents labeled as 1 of 3 , 2  of 3, 3 of 3? 

Answer: No. 

64. Question: Can we have access to the Staxe's on-line index for the filmed documents to be 
convened? 

Answer: Our indexes are NOT on-line. 

65 Question: The paper scanning resolution requirements in Section 3.6.1.22 state a 
minimum of ZOO dpi and 300x405 dpi depending on document content and font size. 
What scanning resolution will be required for the microfilmed documents? 

Answer: Would i t  not be appropriate to have comparable resolutions for both? 

66. Question: Are there any particular document cropping requirements or tolerances? 

Answer: No, However, dcliverabies should reflect consistently centered imaga. 
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2 PROPOSAL PREPARATION 

2.1 REQUEST FOR PROPOSALS PREPArgATlON OVERViEW 

This section describes this RFP's procurement process. The process is authorized by and 
closely follows the process established in  Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Administrative Rules @.A. R.) imptementing Chapter 103D Hawaii Revised Statutes ( H E )  
All Offerors are charged with presumptive knowtedge of all requirements of the cited 
authorities. Submission of a valid executed proposal by any Qffemr shdl constitute a 
representation and certification of such knowledge on the part of such Offeror. 

The procurement process begins with the issuance of the RFP, the formal response to any 
written questions or inquiries regarding the RFP, and the submittal of intents to propose. 
Changes to the RFP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letters) along 
with the revision date* Offerors who plan to use a methodabgy ather thattan the State's 
SDMIStmctured, must submit a written request. 

The next major phase involves the preparation and submittal of the Proposal. Each Qfferor 
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. Each Propod wili be reviewed to determine whether 
i t  is in compiiance with the WP's  requirements as to form and content. Those Offerors who 
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
will be (I) mailed a. Notice of Compliance Disqualification, by certified maif, return receipt 
requested on rhe date specified in Section 2.3, SIGNlFiCANT DATES, and (2) disqualified 
from further consideration for this project. 

The Procurement Qfficer reserves the right to consider as acceptabfe only those proposals 
submitted in accordance with all requirements set forth in this RFP and which demonstrate an 
understanding of the problems involved and the scope of work. Any proposal offering any 
other set of terms and conditions, or terns or conditions contradictory to or inconsistent with 
those included in this RFP, may be disqualified without fitrther notice. 

An Offeror wiI1 be disqualified and the proposal automatically rejected for any one or more of 
the foilowing reasons: 

= There is evidence of wllusion among Offerors, in which case all proposals 
and Offeron involved in the collusive action will be rejected. 

a The OfTeror has shown a lack of responsibility and cooperation as 
demonstrated by past work. 

8 The proposal shows any noncompliance wittr applicable law. 
* The pr~posal is conditional, incompiete, or irregular in such a way as to 

make it incomplete, indefinite, or ambiguous as to its meaning. 
• The proposal has any provision reserving the right to accept or reject 

ward, or to enter into an agreement pursuant to an award, or has 
provisions contrary to those required in the solicitation. 
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2 PROPOSAL PREPARATION 

s The proposal is deiivered after the deadline specified in the timetable. 

Those Proposals that satisfir tine criteria in Section 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as "acceptable" and substantively reviewed by the PRC. If  there 
are more than five "acceptable" Offerors, then the PRC shall rank order all the Proposals by 
issuing preliminary scores for each Proposal. A priority list of 41 Offerors by PART shall be 
established. The three (3) Offerors who received the highest preliminary scores will be rhe 
Priority Listed Offerors. The Priority Listed Offerors by PART may bt: invited to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion list if  ir is 
determined that expanding the list: is in the best interest of the State. The PRC will notify the 
Priority Listed Offerors in writing if the list is to be expanded. 

Following any discussions, the top three (3) Priority Listed Offerors by PART will, be invited 
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of 
discussions with the top three (3) Priority Listed Offerors by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of the Best and Find Offers, the PRC will make its recommendation 
by PART to the Procurement Officer. The Pmurement Officer will award the contract to the 
Offemr whost: proposal for each PART is determined to be the most advantageous to the State 
Wing into consideration price and the evaluation factors set in Sation 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the Department reserve the right to determine what is in the best interests of rhe 
State for purposes of reviewing proposals submitted in response t this RFP. The PRC will 
conduct a comprehensive, fair and impartial evduation of proposais received in response to 
this procurement effort. The Department also reserves the right to cancel this solicitation ar 
reject offers-in whole or in part when it is in the best interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3-122, H.A.R. 

The RFP and all addenda, and the Proposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE 

The Proposals are due at the Procurement Officer's address no Imr than the date and time 
. specified for Proposal Due in Section 2.3, SIGNIFICANT DATES. 

Propasds must be delivered by that date and time to the Contact Person specifled in Section 
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that 
recorded on the Contact Person's time s m p  clock. Propods received earlier will be held 
unopened. Late Propods will be rejected and retunred unopened. 

Propasals that do not comply with the requirerrtents shall not be considered and shall be 
returned to the Offeror with a letter explaining the feasons for its return. These requirements 
apply regardless of whether a Proposal is mailed or handdelived. 

Fiw t&y3,1994 RFP ICW-W-052  



2 PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 

All time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pickup April 5, 1999 

Optional Site Visit April 6 to 
May 18, 1999 

Deadline for Written Jnqujries; 'f0:00 a.m. April 19, 1998 

Deadline for Request to Utilize Another Methodology April 19, 1998 

Deadline for Letter of Intent; 10:00 a.m. April 21, 1998 

Response to Offerors' Written inquiries 

Deadline for a Additional Written Inquiries 

May 5, 1998 

May 7, I999 

Response to Qfferors' Additional Written Inquiries May 12,1999 

Proposal Due; 10:W a.m. May 21, 1998 

Compliance Review for Proposals 

Notices of Compliance Qualification 

or Disqualification Maifed 

Selection of Priority Listed Offerors 

Discussions (if any) with Priority Listed Offerors 

Best and Final Offer Due; 10:00 a.m. 

Contractor Sefection 

Estimated Date of Contract Issuance 

Estimated Start Date 

Work Plan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

Estimated Initial Con- Period for Part1 Tasks 1-6 

Estimated Compktion Date all Phases 

May 21 to 

May 26, 1999 

May 28, 1999 

June f 5, 1989 

June 21 
June 26, 1999 

July 6, 1999 

July 20, 1999 

Juty 30, 1999 

August 2, 1999 

August 23,1999 

August 24,1999 

August 30,1999 

August 31,1999 

Jufy 30, 1989 to 
March 31,2000 

December 31,2000 

Estimated Completion: Post Implementation Support December 31,2004 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by the Depamnent of Accounting and General Services. 

The Procurement Officer for this RFP will be responsible for overseeing the contract, 
including mnitoring and assessing contractor performance, 
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2 PROPOSAL PREPARATION 

The Procurement Officer for the agreement is: 

Barbara Tom, Data Processing Systems Manager 
Information and Communication Services Division 
Department of Accounting and Generai Services 
11 51 Punchbowl Street, Rm. 810 
Honalulu, Hawaii 9681 3 

Telephone (808) 586-1920 FAX (808) 586-1 922 

The Contact Person's name, mailing address, and phone numbers are: 
Carl Watanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
1151 Punchbod Street, Rm. 122 
Honolulu, Hawaii 9681 3 

Teiephane (808) 587-0120 FAX (808) 587-0136 

2.5 INTENTION TO PROPOSE 

Alf Offerors are required to submit a Letter of Intent to the Prwurement Officer by the dare 
and time specitled in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Qfferor. Letters of Intent may be submitted via facsimile 
machine, mailed, or detivered in person. Updates to the W P  and responses to written 
inquiries will be in writing and will be mailed to all prospecrive Offerors who have submitted a 
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to mbmir 
a Propod nor does noil-submittal of a Letter of fntent prevent any prospective Offeror from 
submitting a proposal. The Letter of intent is a vehicle used by the State to identify 
prospective offerors for distribution of WP information and for planning the work and 
schedules for pmpsal reviews by the PRC. 

2.6 AUTHORIZATION TO UTILIZE ANOTHER METHODOLOGY 

If Offeror plans to use a methodology orher than SDM/Stntcmred for Part 1 of the proposal in 
reply to this RFP, a written request must be sent to Procurement Officer by the deadline in 
Section 2.3 SlGNlFICANT DATES. If Offeror plans t propose Part2, Task 12, no request 
to use a m e ~ o l o g y  other than SDMJSuuctured need be subrnined because Task 12 alone is 
is not a development task. 

Authorization will be granted if the proposed methodology can be shown to contain compfete 
instructions and guidelines for developing information systems under a phased defiverable 
approach such as  described by SDMiStwntred or as compressed by common infomation 
engineering methods to Planning, Anaiysis, Design, Construction, and Audit phases. Ttie 
proposed methodology must define tasks, activities and deliverables with clear guidelines and 
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2 PROPOSAL PREPAMION 

quality controls for each to assure that all relevant issues, problems, functions, data, 
processing, and control objectives are met by [he deliverable system and its documentation. 

The proposed inechodology shdl be hl fy  described and a cross-reference of the tasks, 
activiries. and deliverable document contents between the proposed methodology and 
SDMiStmcrured shall be provided. A sample work plan, deliverable document Table of 
Contents, and detail descriptions and guidetines for sample tasks and activities is to be 
submitted for Procurement Ofticer review. 

The Procurement Officer will complete its review and reply in writing to the requester within 
ten (10) working days after the request is received. 

If Qfferor is awarded the contract and does NOT receive authorization to utilize another 
methodology, then Offeror must comply with the SDM/Structured Methodoiogy. 

2.7 WRITTEN INQUIRIES 

Written inquiries concerning rhis RFP shali be submitted to the Procurement Officer at the 
Procurement Officer's address no later than the date and time specified in Section 2.3, 
SIGNIFICANT DATES. No Offerors' conference will be held. 

Written inquiries must be received, not simply pasmarked, by the Procurement Officer by the 
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to 
which the question relates. 

Ail written inquiries received by the Deadline for Written Inquiries specified in Section 2.3, 
SIGNIFICANT DATES, shalt receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP. 

2.8 AVAILABLE DOCUMENTATION 

The Following documents are on fife with the Procurement Officer. Prospective Offerors 
wishing to examine any of these may do so by making arrangements with h e  Procurement 
Officer: 

= SDM/Slritctured Reference Manuals 

Statewide Standards Manuals 

Computer and Telecommunications Strategic Plan 

2.9 PROPOSAL CONTENT 

This section prescribes the standard format for a Proposal submined in response to this RFP. 
The standard format will make it easier for the PRC to review, compare, and evaiuate 
Proposals, and to check to see whether the minimum requirements are met by each proposal. 
The format is not an ammpt to limit the content of a proposal in any way. The Offeror may 
include any additional data or i n f o m i a n  that is deemed pertinent u, rhis RFP. However, a 
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2 PROPOSAL PREPARATION 

proposal should be prepared simp1 y and econornicalIy , providing a slraightforward and concise 
deiineation of the Offeror's ability to satisfy the requirements of this RFP. 

2.9.j TransrnittailOfferor's Letter 

A Transmittai/Offeror's Letrtr shall be attached to the Proposal. The TransmittallOfferor's 
Letter shall be in the farm of a standard business Ietrer on official business letterhead and shall 
be signed by an individual authorized to legally bind the Offeror. 

2.9.2 Offeror's Letter - Same as TransrnittallQfferor's Letter 

The Offeror's Letter, otherwise titled TransmittallOfferar's Letrer, shall include: 

a. A statement indicating that the Offeror, and its subconiractors, if any, are 
corporations or ofher legal entities. If they are other legal entities, the far of 
legal entity shall be  disdosed, e,g., partnership, joint venture, etc, 

b. A statement that the Offeror and its subcontractors, if any, am or will be 
registered to do business in Hawaii and w'U obtain Stale General Excise fax  
Licenses by the start of the work. 

c. A statement acknowledging that at1 addenda to this RFP have been received 
by the Offeror. if no addenda have been received, a statement to that effect 
shali be included. 

d. A statement that the Offeror's Proposat and the prices listed in the Proposal 
are firm and shal remain so throughout the Contract period. 

2.9.3 Subcontractor's Statement 

I f  ~bcclntxactors will be used, a statement from each subconator must be appended to the 
Transmittal Letter, signed by an individual authorized to legally bind h e  subcontractor and 
stating: 

a. The general scope of work to be performed by ithe subcontractor. 

b. The subwntractor's willingness to perform the work indicated. 

2.9.4 Proposal 

2.9.4.1 Introduction 

When an Offeror submits a Proposal, it shall be considered a complete plan by PART for 
accomplishing the tasks described in this RFP and far accomplishing any supplemental tasks 
the Offeror has identified as required to successfully produce the deliverables. The Offeror's 
plan must demonstrate an understanding of and the abiliry to meet and perform all contractual 
requirements tisxed in this RFP, for each PART proposed including $1 contrxtctud services for 
each PART propad .  

The person signing the proposal for the Offeror shalt initial any and afl corrections to rfie 
Propasaf in ink. Any illegible or orherwise unrecognizable corrections or initials may cause 
rejection of the proposal. 

4 0 2 1 6 4  
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2 PROPOSAL PREPARATION 

All Proposals will remain confidentid unrii all parties execute a contract. Thereafter, the 
winning Proposal will be made public except for those sections, which the Offeror considers, 
and the State agrees, to be trade secrets or proprietary material. All unsuccessflul Offeror's 
Proposals shail be a p m  of the contract file and available to public inspection. 

The Proposal shall include the pans explained in Section 2.9, PROPOSAL CONTENT of this 
RFP and shall use the same section titles far identification purposes. 

The Proposal shall be organized as foiiows: 

Section 1: Proposal and Transmittal Letters 

Section 11: Executive Summary 
Section I l l :  Project Approach, Work Plan and Schedule 
Section IV: Organization and Staffing 
Section V: Offeror Background and Experience 
Section V1: Price 
Section VIL: Certification 
Attachment A: Staff Resumes 
Attachment 8: Staff References 
Attachment C: Offeror's Financials 
Attachment 0: Offeror's References 
Attachment E: Subcontractor Resumes and References 
Attachment F: Technicaf Point Response Worksheet 
Attachment G Tax Clearance Packet 
Attachments ti-Z as  assigned by offeror 

2.9.4.2 Required Proposal firansmittatlOfferor's) Letter 

A PmpasaflTmsmittat/Offetor's Letter must be: 

a. Signed by individualfs) authorized to legalty bind the Offeror, 
b. Dated, and 
c. Asxed with the corporate seal, if any. 

If the Offeror is a corporation, evidence in the form of a certified copy of a corporate 
resolution or certified copy of articles of incorporation or bylaws sftall be submitted showing 
the individual's authority to bind the corporation. If the Offeror is a partnership or joint 
venture, each member of the parmeship or joint venture must sign ehe proposal letter, or 
evidence, in the form of a partnership agreement ar joint venture agreement must be submitted 
showing that the individuals signing tfie proposal letter have the authority t bind the 
pametship or the joint venture. The fufly executed proposal getter must be submitted along 
with the technical proposal. 

482Z65  
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2 PROPOSAL PREPARAflON 

The proposal letter must be on the Offeror's official business letterhead. The proposal letter 
shall include a stxement that the Offeror understands and wit1 comply with ail terms and 
conditions in [fie RFP. Also, see Section 2.9.2 on page 11. 

2.9.4.3 Executive Summary 

The Executive Summary shaII condense and highlight the contents of the 
Proposal in such a way as to provide a broad but dear and understandable 
summary of the entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shall provide a description of the entire project with the objective of 
demonstrating the Offeror undersrands the tasks involved to produce each of the defiverables. 
This section shalt contain a description of how the Offeror proposes to cany out these tasks 
and why. this approach was selected. It is important that this section not only demonstrates the 
Offeror's undentanding of &fie requirements of rhe RFP, but also demonstrates an 
understanding of the current operation, operational environment, and functionality of the 
critical application systems and the reasons for selecting the proposed approaches. Therefore, 
the fallowing considerations shall be included for the purpose of evaluation: 

a. The Offerof s approach and strategy for designing and'implementing a 
comprehensive 8CIS. 

b. The identification of specific and significant considerations users will need to 
address when migrating to the new system. 

c. The approach and strategy for addressing data migration and the 
implementation of BCIS without disrupting BOC operations. 

d, A delineation of any anticipated problems and proposed solutions. 

Work Plan and Schedule: 

This section shalt include a detailed wark pian for the tasks required to produce each of the 
deliverables covered by lfris RFP. (See Section 3.11, WORK PLAN.) A Work Plan is cmciat 
to allow the PRC to gauge the Offeror's understanding of the tasks at hand. 

2.9.4.5 Project Organization and Staffing 

This seetion shall. include: 

The project organization chart, showing the chain of auihority and responsibility of the 
Offeror's project personnel. Ail personnel to be assigned to project are to appear on the 
organization chart. Names and work locations of projar personnel shall be included. The 
total number of petsonriel in the organization chart is to be shown. 

3, r 999 
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2 PROPOSAL PREPARATlQN 

Descriptive information for personnel, indicaring heir rifles, fax and phone numbers, major 
areas of responsibility and location during each phase of the contract, with proposed estirnaces 
o f  the staff-hours to be provided by each indivibuai. 

Included in Attachment A, STAFF RESUMES, of the Proposal shall be a resume of each 
individual who appears an the organization chart. Resumes shalt highlight experiences on 
specific projects that may be reievant to this project. Resumes should canrain infomaion 
relating to each person's experience, education, and skills. This should include, bur is not 
necessarily iimited to, specific degrees, dates, names of employers, position titles, and 
educational institutions attend. 

included in Attachment 3, STAFF REFERENCES, of the Proposal shall be references for 
each individud whose w m e  is included in Atwhment A, STAFF RESUMES. There shall 
be at least three (3) references for each individual. Each reference shall include the contact 
person's name, address, and teiephone numbers. References shall be former employers or 
persons who can provide information on the individual's experience and competence. 

A description of all projects previously performed by the Lead Consultant that are relevant to 
this project and demonstrate the Offeror's quafi fications and experience, including customer 
name, brief description of the project, time period of the project and the computer 
environment used. Client references, along with contact telephone numbers, shall also be 
provided. The Depamnent reserves tfie right to contact any of the Qfferor's previous clients, 
including client references, to assess the Offeror's quality of work performed. 

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, must also be provided for the subcontractors. 

For information relating to date af  employment for empfayees and subcontractors, see Section 

3.13. CONTMCTOR STAFFING. 

2.9.4.6 Offeror Background and Experience 

This section shafl include for the Offeror and each subcontractor (if any): the background of 
the offeror (and each subconrmtor), its size and resources, details of corporate experience 
relevant to the project, and a list of other current or recent related projects. The proposal shall 
include the following: 

a. A description of projects previously performed by the Offeror that are relevant 
to this project and demonstrate the Offeror's qualifications and experience, 
induding customer name, brief description of the project, time period of the! 
project and the wmputer environment used. 

b, Included in Attachment C, OFFEROR'S FINANCtALS, of the Proposal shall be 
the financial statements for the Offeror, preferabty audited, for the previous 
three years. If this data is unaudited, copies of fit& tax returns must be 
provided. As with trade secrets or other proprietary data, an Offemf may 
request in wriiing that the financial information to be kepi confidential. 

$ 6 2 1 6 7  
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2 PROPOSAL PREPARATION 

Qtherwise, contents of all proposals shalt b e  made public as provided in 
section 3-122-58 after all parties sign a contract. 

c. tdentificatjon of Iitigation currentty irnpading the Offeror, if any. 

d. included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall 
be  at least three (3) recent client references. These are to incfude the name 
of the client organization; name, title, and telephone number of the  contact 
person; date, duration and brief desdption of work performed for the client. 
By listing the references, Offeror grants the State authorization to contact 
these client references. 

e. Included in Attachment G. OFFEROR'S TAX CLrnWNCE, of the Proposal 
shall be an original or certified copy of a tax dearance issued by the Hawaii 
State Department of Taxation (DOTAX) and the internal Revenue Service 
(IFiSf. Must be submitted with the Porposal. The tax clearance shall be 
obtained on the two-part Tax Clearance Application (Form A-6) that combines 
DOTAX and IRS tax clearances. Piease refer to the attached tax clearance 
packet for the forms, Appendix A, TAX CLEARANCE PACKET. 

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or 
any date thereafter up to the Proposal due date. A valid tax clearance received with an offer 
will remain vafid for the contract award. 

2.9-4-7 Price 

Offerors shAl prapose and identify a price as required in this section. This price will be 
inclusive of all federaf, state and local taxes. The Proposal shall also indicate hourly costs for 
each of-the personnel assigned to the pmjecr. 

Include in the Proposal all travel to and from the Continental U.S., and living expenses, if 
any, required for completian of the project. Travel and tiving expenses, if any, would be in 
lieu of, wid not in addition to, hourly costs. 

This section is divided into two parts. One part (Part I) wiil address all requirements and 
tasks defined in his WP excluding Task 12 Section 3.10.12 (Task 1, referenced in this 
section), h a d  Back Microtilm Images. The second part (Pan 2) will address only Task 12 
Srcrion 3.10.12, Loxi Back Microfilm Images (Task I ,  referenced in this section). Offerors 
are permitted to submit offers for either pan or bofh parts. The format of this seetion shall 
contain h e  following: 

A cleady marked tide page indicating PART 1, in BOLD type centered on this page. At1 
subsequent pages shdl be marked as belonging to PART 1 by placing "PART 1" in the upper 
left corner of each page belonging to this PART 1. If the Offeror is not proposing a price for 
this part, it should be noted on the PART 1 title page wish the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 1 ". 

A cleariy marked title page indicating PART 2, in BOLD centered on this page. Alt 
subsequent pages shall be marked as belonging to PART 2 by placing "PART 2" in the upper 
left comer of each page belonging to this PART 2. If the Offeror is not proposing a price for 
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2 PROPOSAL PREPARATION 

this part, it shouId be noted on the PART 2 tide page with the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2". 

The Offerors shall dso breakdown the price of each task including a subcategory for the post 
implementation support. A further breakdown of the pricing structure may be requested 
during the Proposal Review. 

The Tasks for this project are identified in Section 3.10, implementation Plan and are 
summarized here. Piease mte chat Section 3.10, requires Offerors to include additional tasks 
as ttie Offerors deem appropriate and the price for each is to be included here. 

a. Establish BOC Network 
lnstall network wiring 
lnstall the print and file server 
Integrate BOC network with DLNR network 
lndividuat workstations 

b. BClS Requirements Validation 

c. lnstatl DatabaselApplication server hardware and sohare  
Instail Application software 
Import LCATS and General Index databases (Convert or Migrate) 
Verify database integration and application operation 

d. tnstafl hardware and software for current FCAT remote access users 
integrate tmaging on BOC Network 
lnstatl imaging hardware and software 
Verify network operation with imaging technology 

s. Integrate Imaging into BClS 
Enhance and verify 8ClS operation to indude Imaging 
Confirm application funclion and data integrity 

f .  Extend Remote Access to 8CIS Text 
Acquire data communication circuits to designated sites 
lnstali and verify hardware and softvvare 
Text ievef support 

g. Extend Remote Access to BClS Images 
Acquire data communication circuits to designated sites 
lnstall and verify hardware and software 
Image level support 

h. Enable Public Access to Text 
Install hardware and software 
Establish and verify hot l i nk  to State Home page 
lnstall and verify security infrastructure 
Develop procedures to Iimit pubiic access impact to BQC operation 

i .  Enabte Public Access to images 
Install hardware and software 
Venfy correct operation and network integrity 

j. Data Remediation 

k. GiS Requirements Stu* 
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2 PROPOSAL PREPARATION 

I. toad Back Microfilm Images 

Loading the estimated I0  years of back Microfilm images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 Certification 

Proposd shall include a certification that: 

a. The prices and cost data were amved at independently, without consuliatioo, 
communication, or agreement with any other Offeror or competitor. 

b. Unless otherwise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by the Offeror, directly or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or will be made by each Offeror to induce any other 
person or firm to submit or not io submit a price far the purpose of restricting 
competition. 

2.1 0 PACKAGING QF PROPOSAL 

Eight (8) sets of the Proposal are required, one to be clearly marked as ORIGINAL and the 
others as COPY o f  7 COPIES. The original is to h single sided, unbound and is to be 
signed by the person with the authority to commit the Offeror. 

The envelope of the Propods mus: 

Be Clearly marked as follows: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGUMR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF IAND ARID 
NATURAL RESOURCES, BUREAU OF CONVEYANCES 
SUBMITTED IN RESPONSE TO RFP-99-1CS-052" 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES, 
tCSO 
1151 PUNCH8OWL ST. 830 
HONOLULU, HAWAllW813 

Indicate the name, address, telephone number and FAX number of the 
Offeror, and, 

Ba sealed. - 
2.1 1 BEST & FINAL OFFER 

Following he discussions between the PRC and the Priorjty Listed Offerors, the Priority 
Listed Offerors may be asked to provide their Best & Final Offer. 

If a &st & Final Offer is identical to the initial proposal, the Offeror need only send a 
notification statjng this fact and the previous submjnal will be used as the Best and Final Offer. 
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2 PROPOSAL PREPARATION 

The Best and Final Offer shall be in the f o m  of a standard business letter on official business 
letterhead, shall indicate the Offeror's exact legal name, and shall be signed by an individual 
authorized to legally bind the Offeror. 

 he Best & Final Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFICANT DATES. 

The Offeror is requested to use the exact legal name, as registered at the Department of 
Commerce and Consumer Affairs, in the appropriare space on the Proposal Forms. Faiiure to 
do so may delay execution of the contract. 

The contents and format of the BEST & FINAL OFFER are identical. to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offemrs shall hightight all items, 
which vary from the originaf offer. 

2.12 PACUGING OF BEST & FINAL OFFER 

Eight (8) sets of the k s t  & Find Offer will be required, one clearly to be marked as 
ORIGINAL and the others as COPY of 7 COPIES, the originaf to be signed by a person 
with the authority to commit the ~ f f G r .  

The envelope for the Best Sr. Final Offer must: 

Be clearly marked: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, 8URE3U OF CONVEYANCES. 
BEST 8 FINAL OFFER" 

Indicate the name, address, telephone number and FAX number of the 
Offeror, and, 

Be sealed. 

2.13 EVALUATION COMMITTEE 

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in 
response to this RI;P shall be evaluated by the PRC. Any member of the P W  who finds him 
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shdl be 
immediately replaced. 

2.14 PROPOSAL COMPLIANCE REVIEW 

The PRC shail perform an initial evaluation of each Proposal u, determine whether it complies 
with and is responsive to the WP insuuctians. At this stage, Proposals wilt be reviewed for 
timeliness of submission, completeness, and compliance with the requirements and 
quaiifications specified in this RFP. The Executive ~e and the Offeror Background and 
Experience sections will be evaiuate?d as part of the Compfiance Rwiew. The PRC will 
evaluate tfie price and its supporting documentation against reaiisfic contemporary prices. The 
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PRC will also be evaluating the price to confirm that the totai of the individuat proposal item 
prices matches the To& Proposai Price. fn case of an error in addition, the sum arrived at 
after adding the individual proposal items prices will govern. Offerors must include all 
required items for each PART proposed in order to qualify, The checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluation of the Proposals shall be on a " p w n o  pass" basis. Those 
Proposals that do nor comply with the requirements of the RFP will be rejected from further 
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified under this section by the d m  shown in Section 2.3, SIGNfFiCANT 
DATES. 

2.15 SUBSTANTIVE EVALUATlON 

Those Proposals &at meet the requirements af the RFP during the Compliance Review shall 
then be evaluated according to the criteria listed below. Overall, the Proposal must 
demonstrate the Offeror's understanding of the issues and the abiiity to meet and satisfactorily 
produce all contractual requirements listed in the RFP for each PART proposed, including all 
contractual services. The price must be realistic given the work plan, and must illustrate an 
aggressive, competitive approach to maximizing the State's limited resources. 

Each member of the PRC will rank the Proposals by how advantageous they are to the State. 
The PRC members wit1 then discuss the rankings and the rationale for the positioning as 
evaluation meetings. When the discussions have been completed, the members will tank the 
Proposals independently. The individual PRC member's Proposal rankings will be averaged to 
determine if the proposal is acceptable, potentially acceptable or unacceptable. The three (3) 
Proposals with the highest average ranking will be designated as the Priority Listed Offerors. 

The PRC will use the criteria defined in ICSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as 
a basis for their ranking. The general criteria are as follows: 

Offeror background, long t e n  system support, and reasonableness of the 
prices 

* Creativity in the overall approach and in each task of the project 

Approach, comprehensiveness of and logic in the workplan 

Ability of the Offeror to perform based upon demonstrated experience and 
performance on similar projects 

Organization, staffing, and quatifrcations of personnel assigned to the project 

2.16 NON-DISCLOSURE OF PROPOSALS 

The contents of any proposal shall wt be disclosed during the review, evaluation, discussion 
or negotiation process. Once all parties have signed a contract, all pmpods, successful and 
unsuccessful, h o m e  available for public inspection. Thase sections that the Offemr and the 
State agree are confidential and/or proprietary shall be excluded from access. 

4 @ 2 $ 7 2  
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2.17 DISCUSSIONS 

Discussions may be held with the Priority Listed Offerors. These discussions are intended to 
answer any questions the PRC may have regarding an Offeror's proposal. 

The content and extent of each discussion wili be determined by the PRC's evaluation of the 
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must 
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offeror. However, the PRC may inform an Offeror that its price 
is considered too high or unredistic. 

The PRC will attempt to disclose all deficiencies noted in the proposd. These deficiencies 
may include: proposed personnel that the PRC considers unqualified; unredisticdly low or 
high pricing; unrealisticalfy low or high estimated efforts; and questionable technical or 
management approaches. 

The PRC will not disciose technical, managerial, or pricing soiueions to noted deficiencies. 
The intent of the discussion is not to initiate a pricing or service auction, but rather so give the 
Offeror the opportunity to'make the PROPOSAL as advantageous to the State as possible. 

The PRC shail establish procedures and schedules for conducting discussions and keep a record 
of the date, place, purpose, and those attending. Priority List& Offerors shall be accorded 
fair and equal trearment wirh respect to my opportunity for discussions and revisions of 
proposals. 

If during the discussions it appears that there is a need far any substantial clarification or 
change of the RFP, the clarification or change shall be amended by an addendum. Such 
addenda to ?he RFP shall be distributed only to the Priority Listed Offerors. The Priority 
Listed Offerors shall be pefmined to submit new proposals or amend those submitted. After 
Best & Final Offers are received, final evaluations will be conducted. The PRC will make the 
tinal recommendation to the Procurement Officer for selection of the contracror for an award. 
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3 SCOPE OF WORK 

3.6. t .f The imaging technoiogy proposed must support both localty attached workstatjons 
and those that are remotely connected to the imaging server by 
telecommunications lines. 

3.6.1.2 The proposed system must integrate the 0 0 2 s  current microfilm capture 
procedure. 

3.6.1.3 The proposed system must permit any 6 0 6  user, with proper hardware and 
software, to retrieve and view images from the proposed BCIS. 

3.6.1.4 The Offeror's proposal must identify the hardware and software needed to adapt 
imaging ta a variety of needs. 

3.6.1.5 The system shall run on server hardware that can effectively and efficiently 
support workfiow and imaging for the BOC, 

3.6.f 6 Jukeboxes must allow far definable allocation of files so that individual platters 
reflect appropriate 80C retention schedules. 

3.6.1.7 The system must meet any legal requirements for image storage and retrieval 
while providing the fastest access times possible. 

3.6.1.8 The system strail support batch scanning. 

3.5.1.9 The system shall provide effective methods for scanning and indexing fong 
(maximum 8 1 V x  14")ocuments and address the iong term goal of 
incorparating map images. 

3.6.1.10 The proposed system must be able to scan and recognize bar code information. 

3.6.1.11 Qffemrs must indude a two-sided scanner. 

3.6.1.12 Usen within the BOC shalt be able to retrieve an 8 112" X 14" document stored on 
a jukebox h less than 15 seconds (disk mount time and image view time). Please 
include documentation for jukebox response time. 

3.6.1.13 An image for viewers at a remote site shaU be availabie for transmission in less 
than 15 seconds. 
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3 SCOPE OF WORK 

3.9.3 Operational Impact. 

Permit secure access without impact to the daily work performed by BOC staff 

3.9.4 Neighbor Island Access. 

Provide h e  BOC with the capability to access its primary server remoteiy by BOC staff from 
neighbor islands. 

3.10 IMPLEMENTATION PLAN 

The Contractor's work is to be performed by distinct tasks. Work on each task shall 
commence when the Contractor is officially notified by the State. The Offeror's Proposal 
must include a realistic impternencation plan that incorporates the requirernents of this RFP that 
each task be proposed and completed individuaiiy. The Department is aware that prompt 
decision-making is required for the successful implementation of the project. The State has 
identified two parts of work and requests Qfferors to develop an implementation plan that 
addresses ail tasks in all of Par? 1. The minimum expected to tw? compfeted in the initial 
contract period consists of Part 1, Phase 1 which consists of Tasks 1-6. Part 1, Phase 2 
consists of Tasks 7-1 1. Task 12 is Part 2. The State has identified the following tasks: 

3.10.1 Task 1: implementing a basic BOC network 
This task will require rhe implementation of a Local Area Network for the BOC, The necwork 
depioyed for the f30C shall, when htly implemented, include imaging capabifities. The 
design must incorporate this capabiliry. 

3.10.2 Task 2: BClS Requirements verificdtion 

This task requires the verification of the proposed BCIS with the operational requirements of 
the BOC. This should incfude but not be limited to the following: performing a structured 
walk through of specific tasks identified $ the BOC, performing a functional compatimn of 
the BClS with the existing LCATS and General Index systems, and performing a data tlow 
analysis of BCIS that will confirm that alf data paths are addressed. 

3.10.3 Task 3: Replacement of the Regular and Land Court Systems 

This task requires h e  Offeror to implement a system to replace the manual and automated 
processes of the Regular and Land Coun Systems. This shall, when fully implemented, 
include imaging, remore access and public access requirements. 

The Offeror shall document how the replacernent'system will satisfy the functional 
requirements of the BOC's current Regular and Land Coun Systems. The current processing 
flow and the enhancements required are included in APPENDIX J,  BOC iNFORMATtON 
FLOW. 

The Offeror shall also document how the data store$ on the LCATS wift be integrated into the 
proposed system 
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3 SCOPE OF WORK 

3.10.10 Task 10: Data Remediation 

This task will require the remediation of' the BClS database. This shall include the review of 
each record for consistency with the BCIS structure and values. 

3.10.11 Task 1 1 : GIS Requirements Study 

This task requires the formulation of a proposal based upon the needs of the B O C  to store or 
access GIs or map data. 

3.10.12 Task 12: Load Back Microfilm Images 

The BOG currently maintains histctrical images on microfilm. These images must be ioaded 
and incorporared into the image database. This requirement calls for the loading of these back 
microfilm images and the seamless access to both current and microfilmed images by 
authorized prsonntl. In panicular, his access shall require the propod system to access any 
image, borh current and those that were originaily microfilmed within the last ten years, within 
[he same query screen. 

3.1 1 WORK PLAN 

Offeror will develop a Work Plan that suppons and documents the approach hat the Offeror 
will be propsing to satisfy the requirements of this RFP. Work Plan refers to the schedule of 
tasks for all tasks af the REP project unless specificaliy designated as referring to a particular 
task. 

This RFP allows Offerors to respond to PART 1, which includes Tasks 1-11? Sections 3.10. I 
through 3.10.11, or PART 2 only, which includes only Task 12, Section 3.10.12 - Load Back 
Microfilm Images, or both PART 1 and PART 2. The Work Plan shall retlecr the election of 
the Offeror. 

The State has identified the foilowing tasks by PART. Each Task shall include: 

. A description of each task, the objectives of the task, personnel assigned 
to the task, the estimated hours per person assigned to each task and the 
estimated start and end date of each task. 

Identification of task dependencies and project milestones. 
a A clear and understandable graphic layout chart, such as a Gantt chart, 

showing the estimated dart and end dates of each task. 

The Work Plan must follow SDMiStnrcmred guidelines unless the Offeror is authorized to use 
anoWr methodology as specified in Setion 2.6, AUTHORfZATION TO USE ANOTHER 
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3 SCOPE OF WORK 

3.20.5 Task 5 Acceptance Test 

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90) 
calendar days. During this period, the BCIS will be examined for a period of not less than 
tiheen (15) calendar days to determine the accuracy of processing images integration. The test 
shalf consist of an audit of all documents processed during the test period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing for this Task &ail be on a continuing basis, lasting until all back images 
are processed. The test shall consist of image quality assurance by image and a random 
moment sampling of these documents for proper integration into the system. 

3.20.7 f ask 7 Acceptance Test 

Acceptance Testing for chis Task shall be performed on each item of pmposed equipment upon 
written notification from the Contractor that the installation is cornpieted. The Acceptanre 
Test Period shdl begin no later than 5 working days after the Statr: receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceprance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation, The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.8 Task 8 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the installation is  completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorify passed the STATE'S 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and pro& documentation. The 
STATES Acceptance Test period shalf be for a minimum of thirty (30) calendar days. 

3.20.9 Task 9 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin m later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has iiatisfxtorify passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the rnanufachnr's 
published performance specificatians arid capabilities and program documentation.. The 
STATE's Acceptance Test period sMl be for a minimum of thiny (30) calendar days. 

3.29.10 Task.10 Acceptance Test 

Acceptance Testing for this Task hail be on a continuing basis, lasting until the entire BClS 
database has been scanned. The test sMl consist of the following initial criteria: 
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a. The stable operation of the UNtX senrets operating systems, system utilities, 
libraries and softwareiprograrns for a period of ninety (90) calendar days. 

b, The stable operation of ali components of the 80C CAN for a period of ninety 
(90) calendar days. 

c. The stable operation of existing remote LCATS connections to the BC1S. 

d. The stable operation of the BClS at. an integrated and operational turn-key 
system. 

e. The full integration of current and historical document images with the BCIS 
index database. 

f. The completion of specific test scenarios developed by the BOC, which 
address known cornpiex situatians that require special attention. 

g, The image quality and a random moment sampling of these documents for 
proper integration into the system. 

3.20.1 1 Task 1 1 Acceptance Test .I.@ 

Acceptance Testing for this Task shall consist of a presentation and submission of a written 
report by the Contractor. The BOC and I U D  will review and analyze the report. The TASK 
wifl be accepted if i t  is  cIear and easily understood by the B0(3 and ICSD. 

3.20. t 2 Task 12 Acceptance Test 

The Acceptance Testing for this Task shali consist of a random moment sampling by the State. 
All images deemed not acceptable nus? be reprocessed within 10 working days of written 
notice by the State unless the Contractor has made and the State accepted, at the option of the 
State, a different period. 

3.20.1 3 Review of Task Acceptance Tests 

The Project Manager and the Project Team will review the Contractor's evaluation of the 
Acceptance Test for the system to analyze the success of the test. Continuation of the 
implementation of the system is contingent upon this review and analysis. 

Contractor will not be responsibte for the faiture of the rest deemed by the Project Manager to 
be beyond the Contractor's conuol. If the Contractor is responsible for the failure, Contractor 
will be responsible to m m t  the system and pravide mother Acceptance Test for the system. 

If the test results require any modifications to the test plan, the Contractor will pravide the 
changes in writing 0 the Project Manger within 7 calendar days. 

3.21 TRAINING 

The Offeror shall propose training for State personnel in the areas identified bclfow. The 
duration of training shall be commensurate with h e  topic. The STATE shaft provide a site 
and facilities for all proposed training. 

h. Training for 80C Staff on the use of the BClS 
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APPENDIX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-id Addendum Title issue Date 

Addendum 1 Clarifications, Reply to Offeror's May 5, 1999 
Written Inquiries 
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Copy: 

RFP ICS-FY-99452 

Request for Proposals 
For 

SERVlCES ~d DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR 

AUTOMATED TRACKING SYSTEM 
FOR THE STATE OF HAWAII 

SPEClF1CATIONS 
AND 

APPENDICES 

Questions elating to this proposal soiicitation shall ba directed tor 
Barbam Tom, teiephona (808) 5&192C, 

in the 
lnfomration and Communication Services Division, 
Department of Accountiog and General Sawicss, 

1151 Punchbowl Street, Room 810, 
Honolulu, Hawaii 96313. 



NOTICE TO OFFERORS 

Request for Proposals (ICS-N-99-52) TO R E P W E  THE LAND COURT SYSTEM AND 
REGULAR AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES are available from and will be 
received at the Department of Accounting and Generaf Services, Information & 
Communication Service Division, 1151 Punchbowl St., Rm. 8-10, Monoluiu. Sealed 
Proposals for a new replacement system, the ioading of the Burrnau of Conveyances back 
micrafilm files or both must be submitted no later than 19:W am May 19, 1999. 

* 

Prospective Offerors are required to sign an agreement of ncn-disclosure for proprietary material 
which is necessary for the development of the proposal as documented in the Non-Disclosure 
Requirements section of the specifications. 

For further informati~n, ptease call (808) 586-3920 - B:00 a.m, lo 4 : ~ d  p.m., HST. 

Barbara Tom, P!anning and Project Management Officer 
Information and Communication Services 
Department of Accounting and General Services 
State of Hawaii 

(Honolulu Star Bulletin: April 5, 1999) 
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1.1 REQUEST FOR PRQPOSALS OVERViEW 

This Request for Pmposafs (RIP) is organized i n t  three sections with supporting appendices: 

SECfION 1 INTRODUCTlON -- Provides Offerors with general information on the 
organization and purpose of chis M P ,  background infarmation on rhe State's cornpurer sysrern, 
che Stace's systems deveioprnent methodology, and the review of proposals. 

SECTION 2 PROPOSAL PREPARATION -- f rovides Offerors with a description of the 
State's procurement procedure and immediate considerations &at the Offeror needs to be 
aware of in order to prepare a response to this RFP. This section also includes descriptions of 
procurement and agency offices and contact persons, significant dates, prescribed contents and 
famat to be used when submitting the proposal with packaging requirements, and how 
proposals will be evaluated for compliance. 

SECTION 3 SCQPE OF SERVICES -- Provides a description of the project approach, 
objectives, scope of work, specifications, deliverabies, acceptance, and other specifics relating 
to h e  terms and conditions under which the work will be performed. 

1.2 BACKGROUND INFORMATION 

The Department of tand and Natud Resources. Bureau of Conveyances ( B W  has long k e n  
the central location for any and all lqa l  transactions concerning real property that are to 
become public record. This responsibiliry has led to many advances in the way that documents 
are received from the public, put on record and eventually returned or otherwise made 
available both to thct person or entity filing the documents and the public at large. Technology 
has, however, been a sometimes difficult partner. Processes that were at one time simple and 
~raightforward have become cumbersome and error-prone. Important factors that have 
contributed to the growing difficulty and potential confusion include a dramatic increase in 
iand transactions, new laws that require or allow more and different types of documents to be 
filed, and finally the ever-aggressive technological advances made world-wide. 

~ o G i b 1 ~  not since rhe Great Mahele of 1848 has the need far a highly organized and accessible 
collection of information been so great. With rhe growing need for an estabiished system of 
data collection and storage fiar come an even greater public demand for the dissemination of 
that information. We are fully i m r s e d  in the "information age" and are now bound to use 
avaiiable advances in WhnoIogy in ways that heretofore have not been possible or even 
rhinkable. 

Using the larest advancements in imaging technology ta collect, record and make accessible 
documented information including indices and maps pertaining to tht: same, falls under the 
responsibility of the B u m  of Conveyances. The Bureau must dso coifat  the conveyance tax 
and any other fee assessed by the S*E of Hawaii on real estate msactians. White stated 
simpfy, these operations are made complex by the extremely smafl margin for emr. Using 
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computers and he i r  associated electronic devices to lessen rhe chance for ermr allows greater 
flexibility in the time and personnel required to do the job efficiently. 

1.3 PURPOSE OF THIS REQUEST FOR PROPOSALS 

This RFP solicits Vendors t design, develop and implement a system to enhance rhe current 
Land Court and Regular automated tracking systems operated by the BOC. The Vendor, in 
accordance with the requirements of this RFP, will be responsible for all aspects of system 
development and implementation. At project completion, the Vendor shali turn over to BOC a 
"turn-key" or fully functioning and efficiently operating system. The enhanced applications, 
Bureau of Conveyances integrated System (BCIS), must also integrate the specific 
requirements of the BOC that include: - Retain all of the current functions and facitities provided by the Land Court and 

Regular systems. 
Retain the current ability to permit remote access by current LCATS 
subscribers. 

Retain the current kok and feaf d LCATS to minimize the operation& impact 
of BCIS on the BOC. 

* integrate the BClS into BOC operations without disruption to staff and 
customers, maintain zero data loss or reentry and minimize the complexity of 
data conversion to insure data migration atcuracy. 

* Permit access from any neighbor island. 

Enable the BQC to electronically store and retrieve images of documents 
recorded and provide for the option to extend retrieval of these images from 
any neighbor island at a later date. 

* Con~elt microfilmed images of documents to a format and media compatible 
with the new BCiS. 

The services and software, as well as the proposed hardware specifications, solicited will 
include rhe following, which are referred to as: 

The Master Plan - 
a Evaluation of the existing BOC environment and the new system 

contemplated and make frecommendatians relating to the minimizing the 
operational impad on staff. 

* Providing zoffwars and hardware for end uses es needed; servers and 
communications equipment that will allow BOC and tCSD to effectively and 
efficiently replacs the &sting systems as an integrated aolufion for enhanced 
automation of the 806. This shall include the implementation of afl hardware 
and software necessary to provide for the requirements of the BOC. 

Developing a comprehensive and detaifed work-plan induding procedures for 
the State's Centql Computing Site, 5% and all other invoked personnel, 

Developing a detailed test plan for the BCiS with the State. Hereafter, this will 
be caiied the Acceptance Test for the BCIS. See S e d o n  3.20, 4 0 2 1 8 8  



ACCEPTANCE. PROCEDURE. The Contractor, in conjunction with the Project 
Manager, will svabate the execution and performance of the Acceptance Test 
of the BGIS. The Acceptance Test will certify that the BCIS meets the needs 
of the EOC. 

Training selected staff as required by the State. 

Monitoring the implementation of this Master Pian. 

1.4 STRUCTURE OF THIS REQUEST FOR PROPOSALS 

This RFP tequlres Offerors to present proposals based on the specific tasks identified in this 
WP. Each task has its own specific technical and ancillary requirements that are identified in 
Section 3 of this WP. These tasks have been grouped in rwo Pam. 

Pricing for each task will be evaluami and awarded by Part, see Section 2.9.4.7, Price, for 
further infomation. Award of each Part will be made to the Offeror providing the most 
advantageous proposal to the State- Offerors may submit proposals for both parts or only one 
Pan. 

Tfpon execution of a contract, the Contractor shall completr: each task in &e Pan is awarded 
upon official notice by the State. Prices for each task shall remain valid for a period of time 
a g r d  upon by the Contractor and che Srate. 

Each Offemr must acknowledge its understanding of this paragraph by placing a "YES" on the 
appropriate line entry in the Technical Point Response for this RFP, see Appendix A form 
ICSD A- 154. 

1.5 METHOOOLOGY FOR DEVELOPING THE PROJECT 

The State's Executive Branch standard methodology for systems development is 
SDM/Suucntred. Development of all tasks encompassed by this RFP must follow the State's 
Executive Branch standant, SDM/Structured. However, tftt: Offemr may utilize its own 
standard or proprietary methodology by obtaining authorization from ICSD in writing, see 
Section 2.6, AUTHORIZATION TO USE ANOTHER M E T H Q ~ L O G Y  prior to the 
Proposal Due Date stared in Section 2.3, SIGNIFICANT DATES. 

-= 

t .6 . PROPOSAL REVIEW COMMtITEE 

The lCSD has appointed a Proposal Review Cornmitree (PRC) which wiil manage this 
procurement p m x s ,  review and evaluate the proposals, and make rcsmrunendations to the 
D e p m n t ' s  Procu~ernent Offleer regarding the seIecrian of dse Contractor. The PRC will be 
conrpfised of ter:hnical and administrative representatives of ICSD and BOC. The. PRC will 
have the Full authority, within established legal limits, to make decisions on behalf of the State 
during the: RFP process. 
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7 .? WITHDRAWAL QF PROPOSALS 

Any Offemt is dlowixi to witfidraw is proposal, eithet per~naily or by written request, at 
any time before opening of the proposals, provided that such notifieaxion is received by the 
Contact Person (see Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON) 
before the date of the opening of proposals. Any of tfte Prioflry Listed Offerors may withdraw 
its propsd, either personally or in writing, at any time before opening of the Best & Final 
Offer. Negiigence on the part of the Offeror in preparing its propasal confers no right of 
withdrawai or modification of h e  proposal after such proposal has been opened. 

1.8 COST OF PROPOSAL PREPARATION 

Costs for developing the Proposal are solely the responsibility of the Qfferor, whether or not 
any award results from this solicitation. The State of Hawaii will. not reimburse such costs. 

1.9 QiSPOSlTION OF PROPOSALS 

l l  proposals become the property of the State of Hawaii. The successful Proposal will be 
.xorporated in the resulting contract by reference. The ~nsukessfU1 Proposals become a par6 

of the contract file. 

1.10 EXECUTION OF CONTRACT 

The successhl Offeror will be required to enter into a formal written contract with the State in 
accordance with the iaws, rules and regulations of the Srate of Hawaii. A sample contract 
form is inciuded as Appendix D, SAMPLE CONTRACT FORM. 

The State daes not encourage, and wilt not in any way be bound by, work performed wihout 
approval by the State. Tfie successful Offeror shall be required to follow the approved 
schedule at ali times. Any scheduled work performed by the contractor prior to approval by 
the Procurement Officer to proceed is done at the contractor's own risk. See Appendix A, 
FORMS AND LETTERS, for a sample of the form fetter, NO& to Proceed. 

The successful Offeror will also be required to execute a "Letter of Non-Disclosure" if they 
utilize the SDhVStruchued d s .  See Appendix F, LETTER OF NON-DISCLOSUE for 
the sample nondisclosure letter. 

By submitting a proposal, Offerors warrant and represent that they have read and are familiar 
with the convacrd requirements set forth in this RFP and any appendices and addenda, the 
provisions of which are expressly incorporaxed into this RFP by reference as though fully set 
forth at length hentin. 

1.11 USE OF FACSiMlLES 

Copies of documents for this RFP rhat may be vansrnid by OfTerors via facsimile machines 
Mi be limited to the riotice of intention to offer and modifications or withdrawal of an offer 
pursuant to sections 3-122-i08 H.A.R. 4 3- 122-28 H.A.R. respectively. 9 0 2 1 9 0  
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1.12 APPROVALS 

Any agreement arising out of this offer is subjject to the approval of the D e p m e n t  of the 
Attorney Generd as u, form. and to all further approvds, including the approval of the 
Governor, required by stantte, regulation, mle, order, or other directive. 

1.13 NON-DISCLOSURE 

The State is contractually obligated to protect the proprietary nature of SDMIStructured. 
Offerors may schedule to view the SDMIStmcturd documentation. However, the State is not 
allowed to photocopy or distribute such documentation without an Offeror signing a letter of 
non-disclosure. See Appendix F, LETTER OF NNQN-DISCLOSURE. When a person who is 
legafly authorized to bind the Offeror pick up the RFP specifications, the person who is 
picking them up may also sign a letter of non-disclosure. Doing so allows the State to 
distribure [he proprietary information contained in the following three outline docurnens: 
SDM.001. STATE SYSTEMS DEVELOPMENT LIFE CYCLES; SDM.002, 
SDM/STRUCTURED TASK LISTS AND WORK-PLANNING CHECKLISTS; and 
SDM.a)3. SDM/STRUCTURED DOCUMENTATION & WORK-PLANNING 
CHECKLISTS. To arrange to view an original copy of SDMIStnrctured manuals, Offerors .. 
may call the Procurement Officer (see Section 2.4, PROCUREMENT OFFICER AND 
CONTACT PERSON). 

Offerars who either have had a messenger pick up the specifications or who have dowdoaded 
the specifications from the State's web site at www.hawaii.gov, must execute a letter of non- 
disclosure in order to be issued the SDMiSTRUCTURED documentarion outlines, Offerors 
may use Appendix F, LETTER OF NON-DISCLOSURE, to create their letter of non- 
disctomre and fax or mail it to the Contact Person (see Section 2.4, PROCUREMENT 
OFFlCER AND CONTACT PERSON). The SDM/Sthlcrured documentation outlines wit1 be 
sent via fax or mailed depending upon how the request was made by the Ot'feror. 

1.14 SITE VISITS 

The State is agreeabie to providing site visits upon request by prospective offerors. Such site 
visits shall be at the convenience of the State md shdl be ananged with the contact person (see 
Stxrion 2.4, PROCUREMENT OFFICER AND CONTACT PERSON). . 

1.15 EXISTING EQUIPMENT 

The Bureau of Conveyances (BOC) has seventeen ( 17) Dell Op tiplex GX 1 PCs  it uses in its 
LCATS operation. Tfrese PCs are rrot wnnected to a LAN (stand done) but each has a #Corn 
nenvork card installed, is a 350 MHZ. 64 MB machine. The BOC dso has nito (2) stand 
alone Wang PC 250116 units that are not intended to be connected to the envisioned LAN. Sin 
(6)  Iomega Zip drives are artacfied to various PCs for internal office operations such as 
bachp of data - 

RFP 1CS-W940S2 



2 PROPOSAL, PREPARATION- 

REQUEST FOR PROPOSALS PREPARATfON OVERVIEW 

This section describes this WP3s procurement process. The process is authorized by and 
closely follows the process estabiished in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Stanrtes (HW). 
~ l l  Offerors are charged with presumptive knowIedge of all requirements of che cited 
authorities. Submission of a valid executed proposal by any Offeror shall constitute a 
representation and certification of such knowledge on the pan of such Offeror. 

The procurement process begins with the issuance of the RFP, the formai response to any 
wrimn questions or inquiries regarding the RFP, and the sllbdttal of intents to propose. 
Changes to the WP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers le.g., n u m k n  or letters) along 
with the revision dare. OfFerors who plan to use a methodology other than the State's 
SDMiStructured, must submit a written request. 

The next major phase involves the preparation and submittal of the Proposal. Each Offeror 
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. Each Proposal will be reviewed to determine whether 
it is in compliance with the RFP's requirements as to form and content. Those Offemrs who 
fail to meet the Compliance Review [see Appendix E. PROPOSAL COMPLlANCE REVIEW) 
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt 
requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified 
from funher consideration for this project. 

The Pnxurernent Officer reserves the right to consider as acceptable only those proposafs 
submitted in accordance with all requirements set forth in this RFP and which demonstrate an 
understanding of the problems involved and the scope of work. Any proposal offering any 
other set of terns and conditions, or t e rn  or conditions contradicloq to or inconsistent with 
those included in this RFP, may be disqualified without further notice. 

An Offeror will be disqualified and the proposal automaticalty &j:jected for any one or mare of 
the followihg reasons: 

There is evidence of collusion among Offerors, in which case all proposals 
and Offeron invofved in the colfusive action will be rejected. 

The O a e m  has shown a lack of responsibility and cooperation as 
demonstated by post work. 

The proposat shows any noncomplianca with appiicahb taw. 

The proposal is conditional, incomplete, or irregular in such a way as to make 
it incomplete, indefinite, or ambiguous as to its moaning. 

The proposal has arty provision reserving the right to accept or reject award, 
or to enter into an agreement. pursuant to an award, or has provisions contrary 
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2 'PROPOSAL PREPARATION 

to those required in the solicitation. 
= The proposal is delivered after the deadline specified in the timetable. 

Those Proposals that saris@ the criteria in Section 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as *acceptablem and ~b~tan t ive ly  reviewed by the PRC. If there 
are nwre than five "acceptable" Offerors, then the PRC shall rank order all the fropasais by 
issuing preliminary scores for each Proposal. A priority list of at1 Offeron by PART shall be 
established. The three (3) Offerors who received rhe highest preliminary scores will be the 
Priority Listed Offerors. Tht? Priority Listed Offerors by PART may be invited to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is 
determined that expanding the Iist is in h e  best inrerest of the State. The PRC will notify rhe 
Priority Listed Offerors in writing if the fist is to be expanded. 

Following any discussions. the top three (3) Priority Listed Offemrs by PART will be invited 
to submit their Best and Final Offer. The PRC reserves the right M have additional rounds of 
.!iscussizns with the cop three (3) Prioriry Listed Offerors by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of the Best and Final Offers, the PRC will make its recommendation . 
by PART to the Procurement Officer. The Procurement Officer will award the contract to the 
Offeror whose proposal for each PART is determined t be the most advantageous to the Stare 
taking into consideration price and ?he evaluation factors set in Section 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the D e p m e n t  reserve the right to determine what is in the best interests of the 
State for purposes of reviewing proposais submitted in response to this RFP. The PRC w ~ l l  
conduct a eompreheasive, fair and impartiai evaluation of proposals received in response to 
&is procurement effort. The Department also reserves the right to cancel this solicitation or 
reject offers in whofe or in part when it is in the best. interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3-122, H.A.R. 

The W P  and all addenda, and the hoposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE k 

The Proposals are due at fke Procurement Officer's address no laser than rhe date and time 
specified for Proposal Due in Section 2.3, SIGNlFfCANT DATES. 

Proposals must be delivered by that date and time to rhe Contact Person specified in Section 
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. Ttte official time shatl be that 

. 

recorded on che Contact P e m ' s  time stamp clock. Propods received earlier will be held 
unopened. Late Proposals will be rejected and returned unopened. 
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2 PROPOSAL PREPARATfON 

Propclsals that do not comply with h e  requirements shail not be considered and shall be 
returned to the Offeror with a fetter explaining the reasons for its reatrn. These requiremenu 
apply regardless of whether a Proposat is mailed or handdelivered. 

2.3 SlGNlFICANT DATES 
All time is shown as Hawaiian Standard Time, fHST) 

Advertisement of RFP and Proposal Pick-up Apni 5,1999 

Optional Site Visit Apcif 6 to 
May 18. 1999 

Deadhe for Wfitten Inquiries; 10:QO a.m. April 19, 1998 

Deadline fot Requast to Utilize Another Methodology April 19,1998 

Deadiine for Letter of Intent; 10:OD am. April 21, 1998 

Response to Offerors' Written Inquiries May 3, 1998 

Proposal Due; 10:OQ a.m. May 19, 1999 

Compliance Review for Proposals May 19 to 
May 25, 1999 

Notices of Compliance Qualification 

or Il)isqualification Mailed May 26, 1999 

Selection of Priority listed Offerors June 15, f 999 

Discussions (ii any) with Priority tisted Offeron June 21 
June 26, 1999 

Best and Final Offer Due; 10:00 a.m. July 6, 1999 

Contractor Sefection July 20, 1999 

Estimated Date of Contract Issuance July 30, 1999 

Estimated Start Date August 2, 1999 

Work Plan Presentatiwr for PART 1. August 23,3999 

Work Plan Pnssentafion for PART 2 -. August 24.1999 

FinaI Work Plan Submission for PART 1 August 30, 1999 

Final WorkPian Submission for PART 2 August 31, 1999 

Estimated initial Contriad Period for Partl Tasks 2 - 6  July 30, 1999 to 
March 31, 2000 

Estimated Completion Date all Phases December 31,2000 

Estimated Completion: Post Implementation Support Dec.ernber 3 1,2004 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by tixi l3ep&t of Accounting and General Services, 

4 0 2 1 9 4  
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The Procurement Officer for this RFP will be responsible for overseeing he contract, 
including monitoring and assessing convacmr performance. 

The Procurement Qficer for the agreement is: 

Barbara Tom, Data Processing Systems Manager 
information and Communication Sewices Division 
Department af Accounting and General Services 
1 1 5 1 Punchbawl Street, Rm. B1 D 
Honolulu. Hawaii 9681 3 

Telephone (8438) 586-1920 FAX (508) 586-1922 

The Contact Person' s name, maif ing address, and phone numbers are: 

Carl Watanabs, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
1 151 Punchbowl Street, Rrn. 122 
Honafuiu. Hawaii 9681 3 

Telephone (808) 587-0120 FAX (808) 587-01 36 

2.5 lNTENTiON TO PROPOSE 

A1I Offerors are required to submit a Letter of Intent to the Procurement Officer by the dare 
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggesM format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Offeror. Letters of Intent may be submitted via facsimiie 
machine, mailed, or delivered in person. Updates to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted -a 
Letter of Intent, Submitting a Lemr of intent does not bind the prospective Offeror to submit 
a Proposal nor does non-submiual of a Letter of Intent prevent any prospective Offeror from 
submitting a proposal. The Leaer of Intent is a vehicle used by the State to identify 
prospective offerors for distribution of RFP information and foe planning the work and 
schedules for proposal reviews by the PRC. 

2.6 AUTHORiZATION TO UTILIZE ANOTHER METHODOLOGY 

ff Offeror plans to use a metfKwloiogy other than SDMIStmctured, a wriaen request must be 
sent .to Procurement Officer by &e deadline in Section 2.3, SIGNIFICANT DATES. 

Authorization will be granted if the proposed methodology can be shown to contain cornpierr: 
instructions and guidelines for developing infomation systems under a phased deliverable 
approach such as described by SDRISuucnrred or as compressed by cornman information 
engineering methods to Planning. Analysis, Design, Construction, and Audit phases. The 

4 0 2 1 9 5  
%M;irchiS, t999 

9 
RFP ICSN-99.052 



2 'PROPOSAL PREPARATION 

proposed methodology kua define task, aedvl&es and deliverabler with clear guideiines and 
quality concrofs for each to assure that dl relevant issues, problems, functions, data, 
processing, and control objectives are met by the deliverable system and its documentation. 

The proposed methodology shall be fully described and a cross-reference of h e  tasks, 
activities, and deliverable document conrents between the proposed methodology and 
SDM/Strcmred shall be provided. A sample work plan, deliverable document Table of 
Contents, and detail descriptions and guidelines for sample tasks and activities is to be 
submitted for Pmurement Officer review. 

The Procurement Officer will complete its review and reply in writing to the requester withln 
ten ( 10) working days after the request is received. 

If Offeror is awarded the contract and does NOT receive authorization to utilize t e the r  
methodology, then Offeror must comply with the SDM/Stsucarred Methodology. 

2.7 WRllTEN INQUIRIES 

Written inquiries concerning this RFP shalt be wbmitted to the Procurement Officer at the 
Procurement Officer's address no later than the date and time specified in Section 2.3, 
SXGNIFICANT DATE§. No Offerors' conference wili be! held. 

Written inquiries must be received, not simply postmarked, by the Procurement Officer by rhe 
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to 
which the question relates. 

Al? wrirten inquiries received by the Deadline for Wrimn Inquiries specified in Section 2.3, 
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requi~ements unless issued as an addendum to the RFP and h o m e ,  thereby, par? of the RFP 

2.8 AVAILABLE DOCUMENTATION 

The following documents arc on file with the Pmurement ORm. Prospective Offerors 
wishing to examine any of these may do so by making anangemnts with the Pmcurement 
Officer: 

SDMIStructured Reference Manuats 

Statewide Standards Manuals 
a Computer and Telecommunications S-tegic Plan 

2.9 PROPOSAL CONTENT 

This  section prescribes the staradaKi format for a Ptoposal submitted in response to this RFP. 
The srandard form& will make it easier for h e  PRC to rwiew, compare, and evaluate 
Pmposais, and to c k k  to see whether rfie minimum requirements are met by each proposal. 
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2 PROPOSAL PREPARATION 

The format is not an %tempt ra limit the content of a pr6pu~a.l in any way. The Offeror may 
include any additional data or information that is deemed pertinent to this RFP. However, a 
proposal should be pfepared simply and economically, providing a straightfoward and concise 
delineation of the Offeror's abifity to satisfy rhe requitemens of Ehis W. 

2.9.1 Transmittal Letter 

A Transmittal Letter shall k attached to the Proposal, The Transmittat Lemr shall be in the 
of a standard business letter on official business letterhead 4 shall be signed by an 

individual authorized to legally bind the Offeror. 

2.9.2 Offeror's Letter 

The Transmittal Letter, orhewise tided Transmittal Letter, shall include: 

a. A statement indicating that the Offerof, and its subcontradon, if any, are 
corporations or other legal entities. If they are other legal entities, the far af 
regal entity shall be disclosed, e.g., partnership, joint venture, elc. 

b. A statement that the Qfferor and its subconhcion, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax - 
Licenses by the start of the work. 

c. A statement acknowledging that all addenda to this RFP have been received 
by the Offaror. If no addenda have been received, a statement to that effect 
shall be inttuded. 

d. A statement that the Qffemfs Proposal and the prices listed in the Proposal 
are Rrm and shall remain so throughout the Contract period. 

2.9.3 Subcontractor's Statement 

If subcontractors will be used, a statement from each subcontractor must be appended t the 
Transmittal Letter, signed by XI individual authorized to legally bind the subcontractor and 
stating: 

a. The general scope of work to be performed by the subnfracfor.  

b, The summetor ' s  willingness to perform the work indicated. 
* 

2.9.4 Proposal 

When'an Offeror submits a Propasal, it shall be considered a complete plan by PART for 
accompiishing the tasks described in this W P  and for accomplishing any supplemental tasks 
the Offeror has identified as required to successfuily produce the detiverables. The Offeror's 
pfan must demonstrate an undemanding of and the ability to meet and perform all conuacmal 
requirements listed in this RFII, for each PART proposed including aH contractual services for 
each PART proposed. 

4 8 2 6 9 7  
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2 'PROPOSAL PREPARATlON 

The person signing the proposal for rhe Offeror shall initid a@' and dl corrections to the 
Proposai in ink. Any illegible or otherwise unrecognizable c0rrw:tions or initids may cause 
rejection of the propsat. 

All Proposais will remain confidential until all parries execute a contract. Thereafter, the 
winning Proposal will be made public except for those sections, which the Offeror considers, 
and the State agrees, to be trade scxrets or proprietary material. Ali unsuccessful Offeror's 
Proposals shall be a part of the contract file and available to public inspection. 

The Proposal shdl include the parts explained in Section 2.9, PROPOSAL CONTENT of this 
RFP and shali use the same section titles for identification purposes. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letters 

Section I I :  Executive Summary 

Section HI: Project Approach, Wark Plan and Scheduie 

Section IV: Organization and Staffing 

Section V: Offeror Background and Experience 

Section Vl: Price 

Section Vil: Cefiification 

Attachment A: Staff Resumes 

Attachment 8: Staff References 

Attachment C: Offeror's Financials 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Technicat Point Response Worksheet 

Attachment G Tax Clearance Packet 

Attachments H-Z as assigned by offeror - 
2.9.4.2 Required Proposal Letter 

A ProposaYTmttal Letter must be: 

a. Signed by individuat(s) authont'ed to legally bind the Offeror, 

b. Dated, and 

c. Affixed with the corporate seal, if any. 

If  the Offeror is a corporation, evidence in the form of a certified copy of a corporate 
resolution or certified copy of articles of incorporation or bylaws sMl be submitted showing 
the individual's authority to bind the corporation. if tfie Offeror is a parmenhip or joint 



venture, each member a'f the or joint venture must sign the proposal letter, or 
evidence, in the form of a partnership agreement or joint venatre agreement must be submined 
showing rhax the individuals signing the proposal l e e r  have the authority us bind the 
parulership or the joint venturv. The ftJliy emured proposal letter must be submiW along 
with the technical proposal. 

The proposal lener muw be on the Offeror's official business letterhead, The proposal lerter 
shall include a statement that the Offeror understands and will comply with all terms and 
conditions in rhe RFP. Aim, see Section 2.9.2 on page 11. 

-, 2.9.4.3 Executive Summary '.- 
The Executive Summary shatl condense and highIighl the contents of the 
Proposal in such a way as to provide a broad but dear and understandable 
summary of the  entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shdl provide a description of tfte entire project with the: objective of 
demonstracing the Offeror understands the tasks involved u, produce each of rhe deliverabies. 
This section shall contain a description of how the Offeror pro post?^ to cany out these tasks 
and why th is  approach was selected. It is important that this section not only demonstrates the 
Offemr's understanding of the requirements of the RFP, but atso demonstrates an 
understanding of the current operation, operational environment, and hncrionality of the 
critical application systems and the reasons far selecting the proposed approaches. Therefore, 
the following considerations shall be included for the purpose of evaluation: 

a. The Offeror's approach and strategy for designing and implementing a 
comprehensive BC1S. 

b. The idenfification of s p d c  and significant eansideralicrcls users will need to 
address when migrating to the new system. 

. c. The approach and stategy for addressing data migration and the 
implementation of BClS without disrupting 50C operations. 

d.  A delieation of any anticipated problems and proposed sotutions. 

Work Pian and Schedule: 

This section shall include a detailed work plan for the tasks required to produce each of the 
deliverables covered by this WP. (See Section 3.2 1, WORK PLAN.) A Work Pian is crucial 
to allow the PRC to gauge the Offeror's understanding of the tasks at hand. 

4 0 2 1 9 9  
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2 PROPOSAL PREPARATION 

2.9.4.5 Project Organization and staffing 

This section shdl include: 

The project organilauon chart, showing the chain of authority and responsibility of the 
Offeror's project penonnet. All personnel to be assigned to the project are ta appear on the 
organization chart. Names and work locations of project personnel shall be included. The 
rot4 number of personnel in tfie organization chart is to be shown. 

Descriptive information for personnel, indicating their tirfm, fax and phone numbers, major 
areas of responsibility and lacailon during each p h m  of the contract, with proposed estimates 
of the staff-bun to be provided by each individual. 

Included in Attachment A, STAFF FS3UMES, of the Propod shall be a resume of each 
individuat who appears on Ihe organization chat. Resumes shall highiight experiences on 
specific projects that may be relevant to this project. Resum shouid contain information 
relacing to each person's experience, education, and skills. This should include, but is nor 
necessarily limited to, specific degrees,, dates, names of employers, position tirle's, and 
educational institutions attend. 

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for 
each individual whose resume i s  included in Attachat  A, STAFF RESUMES. There shaft 
be at least three (3)  references for each individual, Each reference shall include the contacr 
person's name. address, and telephone numbers. References shall be former employers or 
persans who can provide infarmation on the individual's experience and competence. 

A description of all projects previously performed by the Lead Consultant that are relevant to 
this project and demonstrate the Offeror's qudifications and experience, including custarner 
name, brief description of tfie project, time period of the project and the computer 
environment used. Client references, along with contact telephone rwmkrs, shall also be 
provided. The Department reserves the right to contact any of the Offeror's previous clients. 
including client references, to assess the Offeror's quality of work performed. 

-% 

If sukontracton afl? used, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, mua also be provided far the subcontractors. 

For infarmaha relating ta date of emplayment for employes and subcon&fon, see Section 
3.13, CONTRACTOR STAFFING. 

2.9.4.6 Offeror Background and Exptfience 

This section shall incfude for the Offeror and each subcontractor (if any): tbe backgroundaf 
the offemr (and each a l k o e t o d ,  its size and rew~ctls, Mls of corporatt experience 



2 PROPOSAL PREPARATION 

relevant to the project, and a list of ocher current or recent related projects. The proposal shall 
incfude the following: 

a. A description of projects previcfusly performed by the Offeror that are relevant 
to this project and dkmonstrate the Offeror's qualifications and experience, 
including customer name, brief description of the project, time period of the 
proj,ect and the computer environment used. 

b. Included in Attachment C, QFFEROR'S RNANCiALS, of the Proposal sha l  be 
the financial statements for the Offeror, prefefably audited, for the previous 
three yean. If this data is unaudited, copies of filed tax returns must be 
provided' As wftfi trade secrets or other propn'etary data, an Qffemr may 
request in writing that the finandat information to be kept confidential. 
Otherwise, contents of all proposais shall be made public a s  provided in 
section 3-122-58 after all parties sign a contract. 

3 c. identification of litigation currently impacting the Offeror, if any. 

Included in Attachment 0, QFFEROR'S REFERENCES, of the Proposal shall 
be at least three (3) recent client references. These are to  include the name 
of the client organization; name, title, and tetephone number of the cantad 
person; date, duration and brief description of work performed for the ctient. 
8 y  listing the references, Offeror grants the State authorization to contact 
these clienf references. 

e. induded in Attachment E, OFFEROR'S TAX CLEAFtANCE. of the Proposal 
sha l  be an original or certified copy of a tax clearance issued by the Hawaii 
State Oepartrnent of Taxation (QOTAX) @ the Internal Revenue Service 
(1RS). Must be submitted with the Porposal. The tax ciearance rhail be 
obtained on the lwo-part Tax Clearance Application (Form A b )  that combines 
DOTAX and IRS tax dearances. PIease refer to the attached lax dearance 
packet for the forms, Appendix A, TAX CLEARANCE PACKET. 

Tax clearance submined with a sealed offer must !x valid on the soli~itation'le~al ad date or 
any date thereafter up to the Proposal due dare. A valid rax c i e m ~ e  received wirh an offer 
will remain valid for rfie conuacr award. 

2.9.4.7 Price 
& 

Offerors ;hat1 propose and identify a price as required in this settion. T h i s  price will ke 
inclusive of dl federal, nate and local taxes. 'All proposals will be submitted on the forms 
included in rhis RFP. The Proposal shall also indicate burly costs for each of ttre personnel 

, assigned to rfte project. 

include in he Proposaf dl m e 1  to and fmm the Continental U.S. .  and living expenses. if 
any, required for completion of the project. Travel and living expenses, if any, would be in 
lieu of, and nor in addition to, hourly costs. 

This section is divided into two paits. One 6 (Part 1) wit1 address afl requirements Bnd 
tasks defined in this Wf excluding Task I2 Section 3.10.12 (Task I, referenced in this 
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2 PROPOSAL PREPARATION 

seciionf, b a d  Back Microfilm Images. The second pan (Part 2) wili address only Task I2 
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this section). Qfferors 
are permitted to submit offers for either part or both pans. The format of this section shati 
contain the foltowing: 

A clearly marked title page indicating PART !, in BOW3 type centered on this page. Ail 
subsequent pages shall be marked a belonging to PART 1 by placing "PART 1" in the upper 
left comer of each page belonging to this PART 1. If the QEeror is not proposing a price for 
this part, it should be noted on the PART 1 title page with the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART I". 

A dearly marked titie page indicating PART 2, in BOLD centered on this page. All 
subsequent pages shalf be marked as belonging to PART 2 by placing "PART 2" in the upper 
left comer of each page belonging to this PART 2. Ef the Offeror is not proposing a price for 
this part, it should be noted on the PART 2 title page with the following in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2", 

The Offerors shall afso breakdown the price of each task including a subcategory for the post 
implementation support. A funher breakdown of the pricing strucrure may be requested 
during the Proposal Review. 

The Tasks for chis project are identified in Section 3.10, Implementation Plan and are 
summarized here. Piease note that Section 3.10, requires Offerors to include additional tasks 
as the Qfferors deem appropriate and the price for each is ta be inciuded here. 

a. Establish BOG Network 
lnstalf network wiring 
Install the print and file server 
Integrate BOC network with DtNR network 
Individual workstations 

b. BClS Requirements Validation 

c. Instail DatabaselApplication server hardware and software 
Instail Application software 
Import LCATS and General index dalabases (Convert or Migrate) 
Verify database integration and application operation 

d. Install hardware and software for current LCAT remote access users 
Integrate Imaging on BOC Network 
Install imaging hardvvafe and software 

. . Verify network operation with imaging technology 
e. Integrate Imaging into SCIS 

Enhance and verify BClS operation to indude Imaging 
Confirm appfication function and data integrity 

f. Extend Remote Access to BCIS Text 
Acquire data communicatian circuits to designated sites 
Install and verify hardware and s o h a r e  
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g. Extend Remote Access to BCtS Images 
Acquire data communication circuits to designated sites 
Instail and verify hardware and software 
image level support 

h. Enable Public Access to Text 
Install hardware and software 
Establish and verify hot links to State Home page 
Install and verify security infrastructure 
Develop procedures to limit public access impact to BOC operation 

i, Enabie Public Access to lmages 
Install hardware and software 
Verify correct operation and network integrity 

j. Data Remediation 

k. 61s Requirements Sfudy 

I Load Back Micrafilrn Images 

Loading the estimated 10 years of back Microfilm images 
must be proposed in two phases each dealing with 5 years, 

2.9.4.8 Certification 

Proposal shaii include a certification that: 

a. The prices and cost data were arrived at independently, without consultation, 
communication, or agreement with any other Offeror or competitor. 

b. Unless otherrvise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by the Offetor, directly or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made OF will be made by each Offeror to induce any other 
penon or firm to submit or not to submit a price for the purpose of restricting 
competition. 

2.10 PACKACilNG OF PROPOSAL 

Eight (8) sets of ttre Proposal are requid,  one to be c f d y  maiked as ORIGINAL and the 
others as COPY o f  7 COPIES. The original is  to be single sided, unbound and is to be 
signed by the penon with the authority to commit the Offeror. 

The envelope of the Proposals must: 

Be Clearfy marked as follows: 

SEALED PROPOW TO REPtACE XHE LANO COURT AND 
REGULAR AUTOMATED TRACKlNG SYSTEM FOR TM E 
DEPARTMENT QF LAND AND NATURAL RESOURCES, 

BUREAUOFCONVEYANCES 
SUBMITTED IN RESPONSE TO RFP-99-1CS-052 
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STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES, 

lCSD 
11 51 PUNCH80Wt ST. B10 
HONOLULU, HAWAII 96813 

- Indicate the name, address, telephone number and FAX number of the 
Offeror, and, 

Be sealed. 

2.11 BEST & FINAL OFFER 

Following h e  discussions between tfie PRC and Prioriry Listed Offerors, the Priority 
Listed Offerors may be asked to provide their Best & Final Offer. 

ff a Best & Final Offer is identical to rhe initial proposal, the Offeror neexi only sttrwi a 
notification stating this fact and the previous subminal will be used as the Best and Find Offer. 

The Best and Final Offer shall be in the form of a standard business iemr on officiai business 
ietteihead. shall indicate the Offeror's exact legal name, and shall be signed by an individual - 
authorized to legafly bind the Offeror. 

The Best & Final Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFliCANT DATES. 

The Offeror is requested to use the exact legal name, a s  registered at the Departmenr of 
Commerce and Consumer Affairs, in the appropriate space on the Proposal Forms. Failure to 
do so may delay execution of ctte contiact. 

The contents and format of the BEST & FINAL OFFER are identical to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offemrs shafl hightight all items. 
which vary from the original offer. 

2.12 PACKAGING OF BEST & FINAL OFFER 
-. 

Eight (8) sets of ttze Best & Find Offer will be required, one clearfy to be marked as 
ORIGINAL and the others as COPY - of 7 COPIES, the original to be signed by a person 
with the authority to commit the Offeror. 

The envelope for the Best & Finat Offer must: 

Be dearly marked: 
"SEALED PROPOSAL 70 R E P M E  THE U N D  COURT AND 
REGULAR AUTOMATED TRACKING SYSTEM FOR THE 
DEPARTMENT OF LAND AND NATURAL RESOURCES, 

BUREAU OF CONVEYANCES. 
BEST g FINAL OFFER- 4@2284 - indicate ihe name, address, telephone number and FAX number of the 
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Offeror; and, 

Be seated. 

2.13 EVALUATION COMMITEE 

Proposals submitred by the deadline specified in Section 2.3, SIGNIFICANT DATES in 
response to this W P  shall be evaluated by the PRC. Any rnenber of the PRC who finds him 
or herseff in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be 
immediately replaced. 

2.14 PROPOSAL COMPUANCE REVLEW 

The PRC shall perform an initial evaluation of each Propod to determine whether it complies 
with and is responsive to thr RFP instructions. At this stage, Proposals will be reviewed for 
timeliness af submission, cc pleteness, and compliance with the requirements and 
qualiftcations specified in this W P .  The Executive Summary and the Offeror Background and 
Experience sections will be evaluated as part of rhe Campfiance Review. The PRC will 
evduate rhe price and its supporting documentation against realistic contemporary prices. The 
PRC will also be evaluating the price to confirm that rhe toral of h e  individual proposal item 
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at 
after adding the individual proposal items prices will govern. Offems must include all 
required items for each PART propored in order to qualib- Tfie checkIist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluation of the Proposals shalt be on a "pass/no pass" basis. Those 
Proposals that do not comply with the requirements of the RFP wig1 be rejected from further 
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified tinder this section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.15 SUBSTANTIVE EVALUATtON 

Those Proposafs that meet tfie requirements of the W P  during tfie &mptiance Review shif  
then be evaluated according to the criteria listed below. Overafl,the Proposal must 
demonstrate the Offeror's demanding of the issues and the ability to meet and satisfacturily 
produce dl contractual requifemnfs listed in the: RFP for each PART proposed, including all 
contracrual services. The price must be realistic given the work plan, and must illustrate an 
aggressive, competitive approach ta maximizing the State's iinirted resources. 

Each member of she PRC will rank the Propods by how advantageous b y  are to the State. 
The PRC members will then discuss the ranlrings and tfie rationale for the positioning at 
evaluation meetings. When the discussions have been completed, the members wili rank the 
Proposals independently. The individual PRC member's Proposal rankings will be averaged to 
determine if the proposal is acceptajle, potentially acceptable or unacceptable. The three (3) 
Proposals with the highest average d n g  will be designated as the Prioriry Listed Offerors. 
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The PRC will use the criteria defined in ICSD A-158 and A-150 as d~tscribed in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as 
a basis for their ranking. The general criteria are as foltows: 

Offeror background, long term system support, and reasonableness of the 
prices 

Creativity in the overall approach and in each task of the project 
Approach, comprehensiveness of and logic in the workplan 

Ability of the Offeror to perform based upon demonstrated experience and 
performance on similar projects 
Organization, staffing, and qualifications of personnel assigned to the project 

2.16' NON-DJSCLOSURE OF PROPOSALS 

The contents of any proposal shdl not be disclosed during the review, evaluation, discussion 
or negotiation process. Once all panies have signed a conrract, all proposals, successFul and 
unntccessfui, become available for public inspection. Those sections that the Offeror and the 
State agree are confidential and/or proprietary shalt be excluded from access. 

2.17 OlSCUSSiONS 

Discussions may be held with the Priority Listed Offerors. These discussions are intended to 
answer any questions the PRC may have regarding an Offeror's proposal. 

The content and extent of each discussion will be determined by the PRC's evaluation of the 
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must 
meet in order to obtain further consideration nor wili the PRC advise an Offeror of its price 
standing relative to another Offeror. However, the PRC may inform an Offeror that its price 
is considered too high or unrealistic. 

The PRC will anempr to disclose all deficiencies noted in the proposal. These deficiencies 
may include: propoid personnel that the PRC considers unqualifiwli untealimically low or 
high pricing; unrealistically low or high estimated efforts; and quesrionabte technical or 
management approaches. - 
Tfie PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies. 
The intent of the discussion is not to initiate a pricing or service auction, but rather to give the 
Offeror the opportunity m make the PROPOSAL as advantageous to the State as possible. 

The PRC shall establish procedures and schedules for conducting dixussions and keqr a record 
of the date, place, purpose, and hose anending. Prioriry Listed Offerars shall be accorded 
fair and equal treatment with respect to any appomnity for discussions and revisions of 
proposafs. 4 6 2 2 8 6  
If  during the discussions it appears tfiat there is a need for my substantial cfarification or 
chiqge of the W, the clarification or change hall be amended by an addendum. Such 

Find: hkeh25.1999 
20 

RFP 1CS-N-990S2 



addenda to the RFP shall be distributed only to rhe Priority Listed Offerors. The Priority 
Listed Offemrs shail be permitted to submit new ptopasds or amend those submitted. After 
Best & Final Offers are received, final evaluations wilt be conducted. Tne PRC will make he  
final recommendation to the Procurement Officer for selection of the contractor for an award. 
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3 SCOPE OF WORK 

3.1 GENERAL STATEMENT 

The BCtS is to be implemented in accordance with the specifications, general proposal 
requirements and conditions, and-appendices included herein. 

3.2 PRIMARY OBJECTIVE 

The primary objective is t design, develop and imptement enhancements to the LCATS and 
integrate the General Index system into B 0 C  operations. Specific requirements o f  the BOC 
include: 

= Retain all of the current functions and facilities provided by the Land Court 
and Regular systems. This jncfudes remote access by cunent customers. 

• Retain the current ability to permit LCATS access to subscribers. 

a Retain the current look and feel of LCATS to minimize the operational 
impact of BClS on the BOG. 

a Integrate the BC15 into BOC operation without disruption lo staff and 
customers, maintain zero data loss or reentry and minimize the comptexity- 
of data conversion to insure data migration accuracy. 

. Permit access from any neighbor isiand. 

Enable the'BOC to electronically store and retrieve images of documents 
recorded and provide for the option to extend retrievaf of these images 
from any neighbor island at a later date. 

8 Convelt microfilmed images of documents to a format and media 
compatible with the new BCiS. 

The Offeror shAl also develop a work plan {f Ian) that will implement the requirements of this 
RFP in such a way hat the BOC and lCSD have a clear understanding of the technical and 
processing requirements af the enhanced system, and how the pnzposal will satisfy Ehe 
functional requirements of the BOG. 

3.3 CHAflACTERlSTlCS OF THE NEW LCAT ANI) R E G U U R  SYSTEM 

The BCIS developed in accordance with this RFP shaii have the following characteristics: 

a. Efficient. The BCtS should be designed to fit the work flow and volume of the 
BOC, with reasonable room for expansion. 

(3. Econmically feasible. The B C ~ S  should be implemented within the State's 
financial, operating, economic, and technological constraints. 

c. Fundtonal. The %CIS shoutd be designed with techniques and technology 
proven lo work at sirniiar instalfations to the BOC. 

d. Manageable and user friend@. The BClS allows all BOC personnel, with 
masonable trainihg, to easily and fully utifire the system 

e. Accessible, yet secure. The SCIS addresses physical and system access 
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3 'SCOPE OF WORK 

secufity concerns at aii sites and centen. it is equipped with built-in security 
to protect the integrity of programs and systems that require limitations on 
access. It allows reasonabie access to those who need it. 

f. Safe. The BClS must provide for reliable access to infomation stored on its 
hardware and the maximum amount of time the data is available to the BQC. 

g. Accurate. The BCIS must insure that data stored is accurate and incorporates 
all data eiements present in the LCATS and General index systems. 

3.4 THE CURRENT ENVIRONMENT 

The BOC currently utilizes ewo systems. The Regufar System, a partially automated system 
with only the index automated. The Land Court System or LCATS, is &fly automated. Both 
processes are similar and include many of the same document processing requirements. The 
Land Court System requires additional document verification steps not required in the 
ReguIar system. 

A description of existing appIicati0n.s can be found in APPENDIX J,  LAND COURT 
AND REGULAR SYSTEM PROCESSE3 AND ENHANCEMENTS. The appendix also 
contains existing system modifications required by the BOC. 

3.5 ENHANCEMENTS 

The BOC needs a sysrem of receiving, soning, storing, and, disseminating information. 

inf~matian is usually received in "hard copy" fonat, that is, it is printed on paper. This 
creates a number of physicai probtems and inefficiencies. It would be to rfie advantage of the 
Bureau of Conveyances to have the media of transfe'erring information be electronic. 

In order to achieve that god, there appear to be several steps to take. 

3.5.1 Consistent. 

Depending on the system hardware and software, there will probabl; need to be a standard 
form, or at the very Ieast, standard information given in a predetermined format. 

a 

3.5.2 IAN. 

There needs to be an immnnection, probably in the form of a Local Area Nenvork (LAN) 
that links the office staff ro one another and to a central database, or server. 

3 .53  Operating System Standard. 

There needs to be one operating system, determined by the LAN and server configuration. 

3.5.4 Standard Hardware. 

There needs to be standardization of hardware, personal camputen ar worksrations, 
~ u g h o u t  the office. 

RFP lCSi"l-Q!W52 



3 SCOPE OF WORK 

3.5.5 Training. 

There will be a need for training on the BCIS. 

3.5.6 Redundancy. 

There wi l l  n& to be redundancy in h e  entire system, similar to that currently in banking 
institutions. 

3.5.7 Access to Information. 

Very impomtly ,  there needs to be a way to get received and stored information out of the 
office and into the hands of the general public and indusny. 

3.5.8 Fees. 

This information we have is valuable. There must be a way to obtain compensation for 
providing that information. 

3.5.9 standardization. 

There must aim be a way to compensate compliance and cooperation within the industry and 
with the general public. 

3.5.10 Safeguards. 

There need to be safeguards, firewalls, when Internet access is integrated within the system to 
protect against the potential loss or damage of irreplaceable information. 

3.5.1 1 Data Analysis. 

The BOC needs the capability to anafyze data stored in the BCIS database to gather 
information from this data. This will enable the BOC to plan appropriate services based on 
recording trends and recover more af its operational costs from revenue resulting from the sate 
of this information. 

s.. 

3.5.12 Data Migration. 

The BCIS must preserve the current process a€ incorporating data from externat sources. 

3.5.13 Badward Compatibility. 

The proposed system must accommodate old and new technology, and permit either since not 
all users who wilf be accessing the system wifl be on the same technatogical playing field. 

3.5.14 Working System. 

The Contractor must warrant the qkern and insure that it will work as proposed. 

4 0 2 2 1 4 )  
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3.5.15 Disaster Recovev. 

There needs to be a back-up plan for rimes when he system does not work, as in the case of a 
major equipment failure. 

3.5.16 Access Security. 

There needs to be securiry for individuals providing infomation. The State requires that data 
encryption be an available option. 

3.5.17 Minimize Disruptions. 

Care must be given during the implementation process to keep disruptions of the B0C 
operations to a minimum. 

3.6 fMAGlNG REQUIREMENTS 

3.6.1 General Imaging Requirements 
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3.6.1.1 The imaging technology proposed must support both locally attached workstations 
and those that are remotely connected to the imaging server by 
tefecommunications lines. 

3.6.1.2 The proposed system must integrate the B W s  current miwofilrn capture 
procedure. 

3.6.1.3 The proposed system must permit any BUG user, with proper hardware and 
software, to retrieve artd view images from the proposed BCIS. 

3.6.1.4 The Offeror's proposal must identify the hardware and software needed to adapt 
imaging to a variety of needs. 

3.6.1.5 The system shall mn on server hardware that can effectively and efficiently 

4 
support workflow and imaging for the BOC. 

h. 
, f&! $ K3.6.1.6 Jukeboxes must allow for definable altoation of files so that individual platters 

reflect appropriate BOC retention schedules. 

3.6.1.7 The system must meet any legal requirements for image storage and retrieval 
while providing the fastest access times possible. 

3.6.1.8 The system shall support batch $canning.-? ~i; pe(bu(o( m,'~&i'/~ d%~iih,\ 

3.6.1.9 The system shall provide effective methods for scanning and indexing long 
(maximum 8 i f Y x  44")dawments and address the long term goal of 
incorporating map images. 

3.6.1.10 The proposed system must be able to scan and recognize bar code information. 

3.6.1.f I Offerors must indude a two-sided scanner since the BOC receives approximately 
200 doublebsided documents a day. 

3.6,1:12 Usen wittrin the BOC shad be able to retrieve an 8 1M" X $4" document stored on 
a jukebox in less than 15 seconds (disk mount time and image view time). Please 
indude documenbtion far jukebox response time. 

3.6.1.13 An image for viewers at a remote site shalt be available for bansrnissiort in less 
than 15 seconds. 
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Users shall be able to retrieve a page from an active file on magnetic media in 
less than 2 seconds. 

From magnetic media, users shall be able to tum from one page in a document to 
another in less than 1 second. 

The system shall provide room capabiiities. 

The retrieval screen shall display both the index and the imaged document, 
simultaneously side by side. 

The system shati allow staff to index documents while looking at the documents 
online. 

The system should allow for the long term goal of scanning and printing oversized 
maps. 

The system must allow for 64 electronic comments with 256k minimum pet note 
for each image, visually associated with the document or map. 

It is desirable that these be the elecfFonic farm of Postit type notes. 

Image file formats must support the Consultative Committee for International 
Telephone and Telegraph (CCITT) Group t l l  and iV standard. Images shalt be 
scanned in at a minimum of 200 dpi for most documents and 300x400 dpi for 
documents with small fonts, handwriting, or detailed tine art. 

Users shati ba able to browse through documents and quickly retrieve selected 
pages. * 

Usen shall b8 able to print groups of pages from a long document by simply 
identifying the ange of page numbers, such as 3-5,8-113. 

Users shall be able to display two pages of the same document side by side. 

3.6.1.28 The proposed system must have the ability to scan images in random order and 
present them later in sequence by Oficial Record Number. (Labeis with OR 
Number wit! have been attached as part of cashiaring). 

e 
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3 SCOPE OF WORK 

For Official Record documents, the system must interpret the Official Record Number on the 
label on page 1 of every h u m e n t  and add a half inch identification area including this 
number tu the scanned image of each page of &ttt document. This identification area must 
include the Official Record Numberer. and rhe page number in the form "page I of 5.  err:", 

3.6.1.27 The proposed system must provide image enhancement capabilities ta assure 
good quality images from scanned documents. 

3.6.1.28 The proposed system must provide the State with the capability to correct the 
stored image of documents. The original document number must be retained. 
The legal integrity of the document must be preserved. 

3.6.1.29 The pmposed system must permit the capability to generate microfilm images of 
all scanned documents and map images. 

3.6.1.30 The proposed system must maintain and report statistics for the scanning 
process, to include number of documents scanned, number of pages scanned - 
(broken down by operafor), and the number of erron encountered. These must be 
accumulated and reported on a daily or monthty basis at the minimum. 

3.6.1.31 The system must be able to expoft imaging statistics to any major spreadsheet 
package. 

3.6.2 Application Image Processing Requirements 

3.6.2.1 The system must recognize when a document is scanned with another document 
as an attachment. 

3.6.3 Database Requirements 

Fna(:Marrh'L5,lgg9 
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3.6.3.1 The database must be a produdon class DBMS tcr ensure data integrity at all 
. times, which indudes back-ups and recovery capabilities. The prefened 

databases are 082 or Oracie. if alternative databases are suggested, please 
indicate the reason for suppofing the altarnative. 

Capabilities for index and image maintenance and access. 

Automatic enor detection and recovery. 

Dynamic backup of in progress updates afler process failure. 

All transactions that have not completed successfully as a result of a power 
failure, failure of any software related to BCtS, failure or unplanned emergency 
shutdown of any equipment must be backed out. The term completed shaIf mean 
the confirmed storage of data related to any part of the transaction. The offeror 
shall detail the level of compliance with this requirement 

3.6.3.6 Maintenance of accurate and duplicate audit record on separate physical medium. 

3.6.87 Support for mirrored (duplicate) images. 

3.6.3.8 Locking mechanisms to guarantee data integrity. 

3.6.3.9 Deadlock detection and prevention, 

3.6.3.1 0 Multi-threaded processing to speed access time between users and the database. 

3.6.3.1 1 Concurrent processing of mare than one user request - accessing the database at 
%a same time. 

3.6.3.12 Formatting of fields and rule based edits by the system administrator. 

3.6.3.13 A complete audit trail of revisions, changes and edits to information in the 
database. 

3.6.3.14 Backups at a preset tjms without intempting database access. Incremental 
backups shail be supported. 

- 
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3.6.3.15 TJ-ie ability for all fields to be marked "required* or "not required" depending on the 
type of data being entered. 

3.6.3.16 Different security levels within the same database for documents. 

3.6.3.17 The ability for users to generate reports and queries according ta thetr needs. 

3.6.3.18 Online, context sensitive help. 

3.6.3.19 Online training facilities for end-usen. 

3.6.3.20 . "Hot keg capability to move from screen ta screen, software to software. 

3.6.3.21 Both menu and key codes for customers. 

3.6.3.22 Consistent terminology within a screen, from screen to screen, and in oniine help 
and vendor documentation. 

3.6.3.23 Current optical image available online. 

3.6.3.24 Optical image avalable oftline (with piatter identified). 

3.6.3.25 Micmfilrn image available (with reel and image identified). 

3.6.3.26 BCtS must process the condition where no image is available for a document. 

Optical Scanner Requirements 
% 
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3.6.4.1 . Scan heavy card stock 

3.6.4.2 Capture pencil and light markings 

3.6.4.3 Scan a minimum of 8 pages per minute for low volume appiications 

3.6.4.4 Scan 8.5 x 11 and 8.5 X 14 size documents 

3.6.4.5 Scan maps up to 18" x 26" depending an the needs of the department. Some 
older maps have canvas. This requirement is to be a part of Section 3.1 0.11, 
Task 12 IS Requirements Study. 

3.6.4.8 Backing; scanners should be able to feed these documents effectively. Must be 
able to sheet feed full range of documents including standard 8 112" X I I" and 
8 112" X 14". 

3,6.4.7 The proposed system must be capable of utilizing standard brand name laser 
printers. 

3.6.4.8 Optical storage configuration shall incfude optical disk storage devices that 
provide the option of selecting WORM or erasable media on the same jukebox. 
Depending on need, there may be a requirement to migrate images from WORM 
to wasable to allow editing of documents on erasable media that are also 
recorded on WORM far unalterabte storage. 

Produce temptates lo be used to scan in document information required for 
indexing purposes. The proposed system shouid also prompt user when it is not 
able to recognize the information lo be captured. This will reduce the elfon to 
manually key in information. 

=. 

GENERAL NETWORK REQWiREMENTS 

3.7.1 Inter-Island Communications 

The Stare requires that the BCIS be accessible t~ users and staff: on neighbor islands and on 
alternkte locations on Oahu. ?his wilf require cdmmunication facilities and infrastructure from 
each remote site back to the central facility housing the BCIS. The propsat shafl identify 
recommendations and costs necessary w make these canntxtions. 

m - 
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3 SCOPE OF WORK 

3.7.2 tocai Area Network Requirements 

The Stare requires &at dl minicomputers, PC's, file/pflnt servers or workstarions proposed as 
part of this RFP be configured for a h a l  Area Network. The Qfferor shall propose a 
configuration based on the requirements of chis WP and the State shall review it and may 
make changes it deems necessary. 

3.7.3 Minicomputer and Work Station Requirements 

The BOC has instalied a number of PC's and laser printers. The Offeror shall review this 
equipment and determine if they are compatible with the equipment being proposed. If Ehe 
equipment is compatible the Vendor need only propose equipment for BOC sraff that do nor 
have the hardware and software needed to access the BCIS. 

For those that need equipment, it must be compatible with the hardware and software already 
installed in the BOC. The Vendor shall include a detail price listing of equipment needed in 
his Price section of the Best and Final. 

3.8 UNlX SERVER 

The proposed system must include in its design a UNIX based server. The existing LCATS 
application is to be migrated to a UNIX based server with all user workstations connected to it 
using TCPfIP. The addressing requirements wiil be provided by &the State after award. The 
design shall. incorporate, physically, two servers to provide sufficient redundancy to insure the 
continued opedon in the event of a failure of one of the servers. 

The propod system will be operated by ICSD. The actual hardware platform on which the 
system will be operated will be a consolidated UNIX server. This server will permit the 
operation of each server as a unique entity but dlow the IICSI) to operate it as one physical 
machine. For the purpose of evaluating proposals, the Offeror must provide a hardware 
configuration based on UNIX sufficient to support dl tasks of this project. The State wit1 
reserve the right to utilize the proposed machine configuration dr place the system on the lCSD 
consolidated server. 

-. 
3.9 REMOTE ACCESS REQUIREMENTS 

The proposed system shall continue the LCATS capability to permit aurhorized users remote 
access. The remote access enhmcemnts shafl include, but rxzt be limited to, the following: 

3.9.1 Secure Access. 

For Internet access, permit secure access using proven technology. 

3.9.2 Cost Effective. 

Offeror shall propose a cost-effectik way of charging remote users for printing documents or 
maps; or permitting unlimited printing for a set fee. 

4 0 2 2 1 8  
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3 'SCOPE OF WORK 

3.9.3 Operational impact. 

Pemit secure access without impact ta the daily work performed by BOC staff. 

3.9.4 Neighbor Island Access. 

Provide the BOC with the capability to access its primary server remotely by BOC staff from 
neighbor istands. 

The Contractor's work is to be performed by distinct tasks. Work on each task shall 
cornrnence when the Contractor is officially notified by the Stace. The Offeror's Proposal 
must include a redistic implementation plan that incorporates the requirements of this RFP that 
each cask be proposed and completed in~ividually. The Department is aware that prompt 
decision-making is required for the mccessfiil implementation of the project. The Stace has 
identified two phases of work and requests Offerars to develop an implementation plan that 
addresses dl phases and alt of Part 1. The minimum expected to be compteted in the initial 
contract period consists of Phase 1 and includes Tasks 1-6. Phase 2 consists of Tasks 7-1 1; 
Part 1. Task 22 is Part 2. The State h& identified the faflowing tasks: 

3.10.1 Task 1 : Implementing a basic BOC network 

This task will require the impternentarion of a h d  Area Newark for the B W .  The netwbrk 
deployed for the BOC shalt, when fulty implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.1 0.2 Task 2: BClS Requirements Verification 

This task requires the verification of the p r o p o d  BCiS with the operadona1 requirements of 
rhe ROC. This should include but not be limited to the following: performing a structured 
walk through of specific tasks identified by the BOC, performing a functional comparison o f  
the BCIS with the existing LCATS and General Index systems, and pkrfoming a data flow 
analysis of BCIS that will confirm that afl data paths are addressed. - 
3.10.3 . Task 3: Replacement of the Regular and Land Court Systems 

This task requires the Offemr to implement a system to replace the manual and automated 
processes of the Regular and Lad Court Systems* shall, when fully implemented, 
include imaging, remore access and pubtic access requirements. 

The Offeror shafl document how rhe replacement system will satisfy tfre hnctional' 
requirements of the BOC's current Regular and Land Court Systems. The current processing 
flow and the enhancements required are included in APPENDIX J, BQC INFORMATION 
FLOW. 

" .- 
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3 SCOPE OF WORK 

The Offeror shall also document how the data stored an the LCATS will be integrated into the 
proposed system 

The existing index data that is part af h e  Regular system ope@ by the State shall be 
incorporated inta the production database for h e  enhanced system. This requirement calls for 
the seamless access to bath Regular and Land Coun Systems by authorized State permnnei. In 
particular, this access shafi require the proposed system to access data that originated by either 
Regular or Land Coun systems from 1976 within the samt? query or update screen. 

3.10.4 Task 4: Implementing imaging Capability on the BOC Network 

This task wilt require the installation of imaging techlogy into the BOC network. This shail 
include the capabilities and requirements identified in Sw.ion 3.6, fMAGING 
REQUIREMENTS. 

3.10.5 Task 5: lmpfementing imaging Capabifity to BCiS 

This task wilt require the integration of imaging technology into the application, network and 
the operation of the BUC. This shall iwlude the capabilities and requirements identified in 
Sectian 3.6. iMAGlNG REQUfftEMENTS. 

3.1 Q.6 Task 6. Enable Remate Access to Text Data 

This task will require the implementation of the ability to provide access to text data stored on 
the proposed system from remoteiy located BOC operared or approved locations. The primary 
focus o f  this task is to continue the currently approved connections and add other locations the 
ROC operates or will operate. This shall include the capabilities and requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.7 Task 7. Enable Remote Access to Image Data 

This cask will require the implementation of the ability to provide access to images stored on 
the proposed system from remotely locared BOC operated or approved Ioeations. The primary 
focus of this trtsk is ta continue the currently approved connections and add other locations the 
SUC operates or will operate. This shall include the capabi1ities"h.i requirements identified in 
Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.8 Task 8. Enable Public Access to Text Qata 

This task will require the implementation af the abifity to provide acms to text data stored on 
the proposed system from the Internet. This shall include the capabiiities and requirements 
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS. 

- 
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3.10.9 Task 9. Enable Public Access to image Data 

This task will require the implemenratjon of the abiliv to provide access to images stored on 
the proposed system from the Internet. This shall include rhe capabilities and requirements 
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS. 

3.10.10 Task 10: Data Remediation 

This task will require the remediation of the BCIS database. This shall include the review of 
each record for consistency with the BCIS stmcture and values. 

3.10.1 1 Task f 1: GIs Requirements Study 

This task requires the formuiation of a proposal based upon the needs of. the BOC to store or 
access GIs or map data. 

3.10.12 Task 12: Load Back Microfilm images 

The BOC currently maintains historicat images on microfilm. These images must be loaded 
and incorporated into the image database. This requirement calls for tfw: loading of these back- 
microfilm images and the seamless access to both current and microfilmed images by 
authorized personnel. in particular, this access shall require the proposed system to access any 
image, both current and those t h a  were originally microfilmed within the last ten years, within 
&e same query screen. 

3.1 1 WORK P U N  

Offeror wili develop a Work Pfan thz supports and documents the approach &at the Offeror 
will be proposing to sarisfy the requirements of this RFP. Work Plan refen to the schedule of 
tasks for all tasks of the RFP project unless specifically designated as referring to a particular 
task. 

This RFP alfows Offeron to respond to PART 1 all tasks excluding Task 6 Section 3.10.12, 
Laad Bark Microfilm Images, PART 2 only Task 6 Section 3.10.12, Load Back Microfilm 
Images crr both PART 1 and PART 2. The Wark Plan shall reflat the: election of the Offeror. 

The State has identified the following tasks by PART. E k h  Task shall include: 

A description of each task, the objedives of We task, personnel assigned to 
the task, the estimated hours per person assigned to each task, and the 
estimated start and end date qf each task 

* identification of task dependencies and project milestones. 

A dear and understandable graphic layorrt chart, such as a Gantt chart, 
shpwing the estimated start and end dates of each task 

The Work Plan must follow SDh4JSuucturw.i guideiines unless the Offeror is authorized to use 
anorher methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER 

. . < . ~  
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METHODOLOGY. The Work Plan may include additional steps or items as deemed necessary 
by the Offeror. 

3.11.1 Task 1 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work. PLan to design, develop and implement a BOC local 
area network include but are not necessariiy timired to: 

a. Develop a network diagram that provides all nodes required, including imaging 
workstations, scanners and printers. 

b. Network shall utiiize TCPIIP. 

c. Network must provide a secure environment. 

d. Insure that the design and implementatidn of the BOC network will satisfy the 
requirements of this RFP and in particular addmss Section 3.7, 3.8 and 3.9 af 
this RFP. 

e. Submit an acceptance test plan for review and approvat by the STATE. 

f .  Resolve problems that arise during Acceptance Test. 

g. Provide training for the 50C and selected lCSO personnel. 

3.1 1.2 Task 2 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work Pian to validate the BCfS requirements that includes, 
but are not necessarily limited to: 

a. llavelop a work ptan that will vafidate that the design of the BClS will meet the 
needs of the LCATS and General fndex systems. 

b. Perform a structured walk through of specific @sks identified by the BQC. 

c. Perform a functional comparison of the BCIS with the existing LCATS and 
General Index systems. 

d. Perform a data flav anafysis of BClS that wiil corifiry that all data paths are 
addressed. 

e. Submit an acceptance test plan for review and approval by the STATE. 

. f. Rssoke problems %at arise during ~ c c e ~ t a n &  Test. 

g. Pmvide training for the BOC and selected ICSD personnel. 

h. Damanstrats the enhancements to the 8%. 

3.1 1.3 Task 3 Work Plan (PART 1) 

Tasks to be included in tlae Work Plan to design, develop and impI.ement a BOC enhanced 
replacement system that shall include but may not necessarily be limited tr, those listed below. 
These tasks are not sequenced. 

a. Develop the requfred S W  Structured documents based upon TASK 2 that will 
provide a system that implements the needs of the 602. 

- - 
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3 'SCOPE OF WORK 

b. lnstali the necessary hardware and software required to suppot3 the BCIS. 

c. Integrate the BClS sewer into the BOC network. 

d. Incorporate the current General and LCATS indexed data. 

e, Submit an acceptance test plan for review and approval by the STATE. The 
test pian musf indude an actual parallel processing of data to highlight the 
improvements. 

f. Resaive problems that arise during Acceptance Test 

g. Provide training for the BOC and selected ICSD personnel. 

Task 4 Work Pian (PART 1) 

Offeror tasks to be included in the Work Pfan to design, develop and implement imaging 
capability on the BOC LAN include, but are not necessarily limited to: 

a- Cjevelop a work plan that will result in the integration of imaging capability into 
the 80C network. 

b. Identify all components and identify how ea* piece will satisfy the imaging 
requirements detailed in Section 3 3 ,  General Imaging Requirements, 

c. The proposed implementation must not interfere with the production use af the 
enhanced system when the remote access requirement is addressed. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the 80C and selected lCSD personnel. 

g. Demonstrate the enhancements to the BOG. 

Task 5 Work Plan (PART 1) 

Qfferor tasks to be included in the Work Plan ta design, develop and an imaging capability to 
rhe BCIS application include, but are not necessarily limited to: 

a. Develop a work plan that will result in the integration of imaging capability into 
the BCIS. 

b. ldeotify all modifications and identify how each %ill satisfy the imaging 
requirements detailed in Section 3.6, General Imaging Requirements. 

c. The proposed implementation must not interfere with the production use of the 
enhanced system when the remote access requirement is addressed. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test 

f. Provide training for the B0C and selected ICSD personnel. 

g. Demonstrate the enhancements to the BOC. 
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3 SCOPE OF WORK 

Task 6 Work Plan (PART 1 ) 

Ufferar tasks to be incfuded in the Work Plan to design, develop and implement a capabifity to 
rempteiy access text data include, but are not necessarily limited to: 

a. &velop a work plan that wifl permit the BUC to support access of its data by 
approved remote users. 

b. Identify all components and identify how each pieca wilt satisfy the remote 
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere with the production use of the 
enhanced system when the public access requirement is addressed. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the BQC and selected ICSD personnel. 

g. Demonstrate the enhancements to the BQC. 

3.1 1.7 Task 7 Work Pian (PART 1 ) 

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to 
remotely access text data and images include, but are not necessarily limited to: 

a. Develop a work pian that will permit the BOC to support access of its data and 
images by approved remote users 

b. Identify ail components and identify how each piece wiil satisfy the remote 
access requirements of the BOC asdetailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed impternentation must not interfere with the production use of the 
enhanced system when the public access requirement is addressed. 

d. Submit an acceptance test plan far review and approval by the STATE. 

e. Resolve problems that arise during Acceptance Test, 

f. Provide training for the BOC and selected iCSO penonnet. 
-. 

g. Demonstrate the enhancements to the BOC. 

Task 8 Work Plan (PART 1 ) 

Offeror tasks to be included in the Work Ptan to design, develop and implement a capabiliry to 
remotely access text data through the Internet include, but are not wessarily limited to: 

a. Develop a work plan that will permit the BUG to support access of its data by 
the Pubfic through the Internet. 

b. Identify all components and identify how each piece will satisfy the remote 
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed modifications required by W1s task must not interfere with the 
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produ&on use of the system by BOC personnel. 

d. Submit an acceptance test plan for review and approval by the STATE. 

e. Resoive problems that arise during Acceptance Test. 

f. Provide training for the ROC and selected lCSO personnel. 

g. Demonstrate the enhancements to the B0C.  

J,.t1.9 Task 9 Work PIan (PART 1) 

Offeror tasks to be included in the Work Plan ta design, develop and implement a capability to 
remotely access rext data and images through the Internet include, bur are not necessarily 
limited ro: 

a. Develop a work plan that will permit the EIOC to support access of its data by 
the public through the Internet. 

b, Identify at components and identify h a w  each piece will satisfy the remote 
access requirements of the E30C as detailed in Sections 3.7, 3.8 and 3.9 of 
this RFP. 

c. The proposed implementation must not interfere with the production use of the 
enhanced system by BOC personnel. 

d. Submit an acceptance test plan for review and appraval by the STATE. 

e. Resolve problems that arise during Acceptance Test. 

f. Provide training for the BOC and selected ICSO personnel. 

g. Demonstrate the enhancements to the 3%. 

3.1 1.10 Task I 0  Work Pfan (PART 1 ) 

Offeror casks to be included in Work Plan ta remediate and validare d m  in the BCIS 
database. This task should provide the BOC with a database that is correct. 

3.11.11 Task I 1 Work Plan (PART I j 

Offeror casks to be included in the Work Plan to anafyze and recommend alternatives to the 
BQC that wilt address its GIS requirements. -. 

3.1 1.12 Task 12 Work Plan (PART 2) 

The Work Pfan for this task addresses the loading of back microfilmed images and h i r  
integration into the BCfS application and database. 

3.1i.13 Task Common to All Tasks 

Offeror tasks that are common to ail rash and are to be part of each Work Plan for each 
PART include, but are not necessarily limited to: 

* 

a. Submit a Work Plan that incorporates all Tasks on the date specified in 
Sedion 2.3, SlGNIFlCANf DATES. The update$ plan will indude a written 

i .  
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3 SCOPE OF WORK 

detailed desuiption of what will be included and wmpieted in each task. The 
Work Plan is requied to identify the proposed number of hours required to 
complete each task 

b. Obtain approval from the Project Manager for any revisions to the Work Plan 
prior to the Contractor proceeding with any work on the project. Approved 
changes wilt become the Final Work Plan for the project. 

c. Hold the initial meeting of Be  project on the Estimated Start Date specified in 
Section 2.3, SIGNIFICANT DATES. This meeting is called the Project Work 
Plan Presentation. At this meeting the Contractar will present the Work Plan 
to the Project f eam. The Contractor will responcf to any questions crr 
concerns that were stated at the Project Work Plan Presentation within three 
working days of the presentation. 

d. Submit a weekly status report to the Project Manager. Progress being made 
on the project should be reported, along with any discrepancies, delays or 
other problems encountered in the course of perfoding the project tasks. 
Plans for resolving problems or correcting situations should be explained. 

e. Monitor the development of written documents to ensure the timeliness of 
completion of tasks. 

f. Review any written documents submitted by the Project Team to be included - 
in the Project Work Plan. 

g. Prepare written recommendations to the Project Manager to address any 
Project Work Plan issues of problems. This wil include any upgrades or 
changes of system software and hardware that might occur during the 
developrhent of the Project Work Pian- If differences of opinion occur, the 
decision of the Project Manager shall be final. 

h. Respond in writing to the Project Manager concerning any questions or 
concerns presented by the Project Team. Contractor shall submit such 
correspondence within three working days and address it to the Project 
Coordinator. 

i. Submit all requests for information and scheduting of interviews in writing to 
the Project Manager. Requests for information are.to be made 15 working 
days prior to a scheduled interview. 

3.12 PROJECT MANAGEMENT k 

Once a contract is signed, the Project Manager will be the reviewing authority h u g h o u t  the 
duration of the project covered by this RFP. The Project Manager will be actively involved in 
will replace the PRC. 

3.13 CONTF&4CTOR STAFFING 

There are two types of persumel who can be assigned ta the projecr Those woriring directly 
for tfie Contractor as regular full-time or part-time employees and those subcontracted by the 
Contractor to wo* on rhis project. Set: Section 2.9.4.5, Project Organization and Staffing. 

Fvretlidudr24,ft)99 RFP 1CS-W--2 



3 'SCOPE OF WORK 

3.13.1 . Contractor Employees 

The names a d  m m e s  of personnel working d i r ~ t l y  for the contractor and who wilt be 
assigned ta his project mum be submitted in the Proposal as Attachment A, STAFF 
RESUMES. All personnel for whom resumes are submitted rnust be employed by the 
Contractor before the Date of Contract I s m e  as defined in Spction 2.3, SIGNIFICANT 
DATES. 

Personnel whose names and resumes are submitted shall not be removed from this project 
without prior approval of the Project Manager. Substitute or additional persome1 shalf not be 
used for this project undl a resume is received and approved by the Project Manager. 

The Project Manager shall have the right, and the Contractor will comply with any request, to 
remove persomi from alf work on this project effective upon written notification to the 
Contractor by the Project Manager. 

3.13.2 Subcontractor Staffing 

The names of dl individuals and companies who will be perfarming work as subcontractors on 
this project must be submitted in the Proposal as Attachment E, SUBCONTRACTOR 
RESUMES AND REFERENCES. All individuals and companies who are to perform work as 
subcontractors rnust agree to be subcontracted by the Contractor before the Date of Contract 
Issuance as defined in Secrion 2.3, SfGNIMCANT DATES'. The actual dates of the 
sukontracr are dependent upon the scheduling of work based upon the Work Plan. 

Subcontractors whose n m s  and information submitted as part of Attachment E, 
SUBCONTRACTOR RESUMES AND REFERENCES, shalt not be removed from chis 
project without prior approval of the Pmject Manager, See Appendix D, SPECIAL 
CONDITIONS for funher infomation regarding the removaf of ~ b ~ n t r ~ t o f s  from working 
on this project. 

3.14 GENERAL REQUIREMENTS 

3.14.1 Flow Space Requirements. 
% 

The ftoor space requirements of the equipment proposed must be the minimum possible. All 
space requiremew mun indude service clearance. 

3.14.2 Weight Requirements. 
The maximum weight allowable for'the proposed equipment is 1000 Ibs. per 
square inch {PSI), 

3.14.3 Power Requirements. 

The environmental power requirmnts of the equipment proposed must be thc3 minimum 
possible. Power service avaiiabfe *ithin the installation site is at ma 208 volts, 60 Hz, 3 

r * 
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phase. The Offeror must certify that existing electrical sources are adequate for the equipment 
proposed. 

3.14.4 Operational Environment, 

All proposed equipment must operate and maintain normal performance white operating within 
a temperature range of 73 to 77 degrees Fahrenheit and a relative humidity range of 45 to 55 
percent. Air handlers installed at the fCSD Compuer Room have an air flow capacity 
specification of 6980 cfm. BOC floor space is cooled to standard office requirements. 

3.14.5 Additionaf Configuration features. 

Any system software and system utilities (Software) required to operate and to utilize the 
proposed equipment's functions and Features, as described in this RFP, shatl be either part of, 
or installed an the proposed equipment. 

Conuactor shall insure and shatl certify &at Sofware is functional and operational without any 
problems or software changes for the years 2000-b. 

3.14.6 Quality of Equipment. 

Equipment furnished under these provisions and specifications shall be new. Ail equipment 
supplied shdl be iabeted andfor embossed with the manufacturer's name, logo, serial number, 
and/or part number. It shall be free from defects that may render it unfit for use. Damaged or 
rejected items must be immediarely removed from the site and replaced with items of the 
quality required by these specifications. 

Failure to replace or to remove any rejected item shdi not relieve the contractor from the 
responsibility imposed upon it by the contract. 

No payment, whether panial or finai, shall be conitwed to be an acceptance of defective 
materials. The Contractor shall be liabie for larent defects, fraud, or gross misrepresentations 
&at amount to fraud. 

The STATE may, at any time, by written order, stop the delive+ of equipment mt 
conforming to these specifications. Such stop order shalt not refieve the contractor of the 
obligation to comptete the contract within the contract time limits, nor shalt it in any way 
terminate, cancel, or' abrogate the contract or any part thereof. 

The Contractor shall deliver the equipment to the installation site: 

Server and related equipment: 

ICSD Computer Center Kalanimoku Buiklirrg 
11 51 Punchbowl Street, Room 530 
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workstations and fmag'ing related equipment: 
Bureau of Conveyances 
i(afanimokti Building 
1 151 Punchbowl Street, Room 122 
Honoluiu, Hawaii 96813 

"Delivery" means the tmg#trtarion of dl equipment to the site; uncrating; unpacking; 
removal of craring, packing, and skidding; and the positioning of the equipment for 
I nstallarion. 

The Contractor shaft be responsible for the risk of loss or damages that occur during delivery 
and installation of  the proposed equipment. 

Alt loading, crating, and skidding used in the shipment of the equipment &d1 be the property 
of the Contractor and shall be removed by the Contractor from the STATE'S premises 
immediately faflowing the installation of equipment or as directed by the STATE. 

Instailation shall be conducted under the direction and supervision of the Contractor's 
representative who shall be at the site during defivery and installation. Instailation as 
described below, shall be completed in accordance with Final Work Plan Schedule- 

Instaklation shall include at a minimum the fo'llawing: 

a. Installation and configuration of Somare an the proposed equipment in order 
for it to be operational and functional as described herein. 

b. Hookup or plug in of ail electrical and other connections for each piece of 
equipment and proper attachment of any subassemblies to the equipment so 
that the equipment is operabte and ready far the STATFs Acceptance Test. 

c. Coordination of installatian af proposed equipment.and training of ICSO and 
BOC personnel. 

d. Assignment of tasks to both Contractor's and ICSD and BQC pcnonnet which 
shall be noted accatdingiy. 

+ 

Late ins.pIlation will subject the Contractor to the assessment of Liquidated Damages. 

In addition to the above, during the installation procedures, the Cunuactor will perform all 
other diagnostic routines normally run on a system of this naa;lre and arm the equipment over 
to the STATE in good working order. The Contractor must certify in writing to the STATE 
that the equipment has been properly installed and is fully functional and ready to.be used 
according the specifications as stated in this RFP. 

The Contractor must notify the STATE, in writing, of the date installation is complete; i.e., 
chat the equipment is instailed, in &Mxi working order, and is ready for the Acceptance Test as 
described herein. . ' 



3 SCOPE OF WORK 

3.15 EQUIPMENT SERVlCE AND SUPPORT PERSONNEL REQUIREMENTS 

The Offeror shall have a &ti-time staff of onduty support persome6 based on the island of 
Oahu. 

Because of the importance that the STATE places on installation, maintenance and support, an 
adeqwiy staffed local office is mandatory. Required staffing leveis wili insure the 
availability of support personnel in the event personnel become unavailable due to causes 
beyond rhe conmi of the Contractor, 

Offeror's hardware maintenance personnel must be &fly qualified and certified to maintain and 
service all propased equipment. P m f  of qualification acc~poabte ta tht: STATE must be 
submitted in the Offeror's Propod. 

Offeror must also provide a telephone number to receive trouble calls and to provide a current 
status af calls referred for service. The phone line must be open and be able to handle calls 23 
hours a day, seven (7) days a week imtuding all holidays. This phone line m w  be available 
at no charge to the State during the wananty and maintenance periods. . 

3.16 HARDWARE MAINTENANCE REQUIREMENTS. 

This section contains information perraining to the Offeror's maintenance service for proposed 
equipment. The following item identify the minimum requirements of the STATE for 
hardware maintenance. The maintenance period shall commence after the manufacturer's 
warranty period. 

The Offeror shall propose hardware maintenance services for the equipment for two (2) one 
(1) year periods. The STATE shall have the option to contract for continued maintenance 
services for one (1) year terms each for a total of two (2) years. 

316.1 Diagnostic Tools and Test Equipment. 

All special diagnostic tools and test equipment designated by rhe manufacturer as necessary to 
detect, isolate, and c o m t  machine malfunctions shdl be avaita$le at the local service office 
or ICSD Computer Center. 

3.16.2 Periods of Maintenance Service. 

The Contractor's hardware m a i n w e  staff shall be available ta respond on an on duty basis, 

r twenty-four (24) hours a day, seven (7) days a week including all holidays. The STATE 
requires that the hardware mainterne staff call back within twenty (20) minutes after the 

'? initial trouble call. If ths STATE requires on site assistance, the Conmcmr's hardware 
rnaintc~ncc staff shall rvpolld an site within two (2) hours of thc initial trouble cd l  unless 
other arrangements-have been made with the STATE'S permission. 

- -  , 
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Any type of rnaintenance service on the proposed equipment bwd at ICSD's compucer center 
witl be schedufed with che approval of the Computer Center Supervisor and prior to the 
performance of it. Maintenance service on proposed equipment b u s e d  at BOC facilities wili 
be scheduIed and approved by BOC supervisory personnel. 

Offeror must offer rnaintenance services during the contract period after the expiration of the 
warranty period. M a i n e r n e  shall include preventative maintenance, remedial maintenance, 
and predictive maintenance. it shall also include providing replacement parts and equipment 
updates. This requirement identifies STATE's requirement for hardware maintenance. The 
STATE will further identify its response requirements for remedial maintenance for on site 
repair in Section 3.16.11 Hierarchy of Support. Offeror will not schedule any type of 
maintenance on rhe hardware at the same time other maintenance work is scheduled, whereby 
hardware becomes completely unavailabie for a period of time. 

3.16.3 Preventative Maintenance. 

Preventative rnaintenance shalf be provided on a xhedule mutually agreed to between 
Contractor and STATE, and is intended to keep the equipment in a condition ready for 
ordinary use. Preventative maintenance shall include periodic inspection, cleaning, 
lubrication, adjustment and, as needed, replacement of parts or components of the equipment. 
Contractor shall specify in advance the length of time it witl require for each ntch preventative 
maintenance visit for a specific item of equipment, aMi STATE &all make each such item 
avaiiable to Contractor to perform preventative maintenance. Preventative maintenance wilf be 
accomplished during cirrtes that are convenient to &he STATE's work schedule and will comply 
with the STATE's security regulations. Preventative maintenance performed on computer 
hardware will be considered downtime. 

3.16.4 Remedial Maintenance. 

Contractor shail perfom remedid maintenance at STATE's lacations when STATE notilies 
Contractor of an equipment faiiure. Remedial maintenance shaII include putting the equipment 
in good working order and repair, testing of failing systems, and at the option of the STATE, 
exchange of a machine which cannot be r e p a i d  within forty-eight (48) hours from time of 
on-site amval or from the time ordered parts are received. Under an exchange, Contractor 
will provide an exchange machine. An exchange machine will tx: certified to be in working 
order and will be capable of performing normal EQC production workloads and standards. 
The STATE reserves the right to reject an exchange machine after evaluating its performance. 

3.16,5 Predictive Maintenance. 

Contractor shail track, predicr, and correct potential m d h t i o n s  on equipment to avoid 
adversely impacting the STATE. When transLent error recardig exceed established 
threshotds, mainten- will be xMuied and performed on indicated units to enhance 
STATE'S system or equipment availability. Predictive maintenance will include: 

a. System and component status maniiaring, logging and anatysis procedures. 
4 0 2 2 3 1  
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b. Use of &stem diagnostics or tools to exercise equipment 

c. Analysis of 1/0 error statistical reports. 

3.15.6 Replacement Parts. 

During preventative maintenance, Contractor may install or  replace par& as is necessary. 
Such parts may be new or refurbished as new. During remedid maintenance, Contractor will 
use only new parts or components, or reconditioned parts and components certified as new by 
the manufacater. AH parts andfor components thereof replaced become the property of the 
Contractor. Repfacement pans will be provided as part of the basic maintenance service. 

3.16.7 Safety Devices. 

Contractor will install, without charge, dl safety devices it deems necessary. 

3.16.8 Parts Availability. 

The Qfferor shdl provide the STATE wish a current parts inventory list for its proposed 
equipment that wiii be stored on Qahu at the Offeror's own expense. The list must include the 
descriptions and quantities of parts that will normalIy be stocked by the Offeror on the island - 
of Qahu. The STATE reserves the right to verify the parts list with the manufacmrer of the 
proposed equipment or to perform a site visitation. 

The STATE requires that the Contractor have a local parts inventory of at least 95 percent of 
parrs during the term of the contract to effect inmediate repairs. In the event that a part is not 
available from the local parts inventory, the Contractor will be required to air ship the 
replacement component or part to Hawaii at its own expense and deliver it to the STATE's sire 
within twenty-four (24) hours or by the next working day after the identification of the 
component or pan for replacement or repair. The Offeror must be able to demonstrate a local 
parts inventory management system to the STATE upon request. ?Sze demonstration must 
include, but need not be limited to, showing the local inventory leyellreorder procedures in 
order that the STATE may verify that parts avaiiability levels are maintained. 

In cfie event &at an item of equipment is inoperative for more than twenty-four (24) hours due 
to equipment failure, the Contractor shall take one or mote of thi? foilowing actions at no 
additional cost to the STATE and subject to the STATE's approval: 

a. Provide backup equipment 
b. Provide owsite personnel for thorough anafLsis of the problem 

c. Provide replacement for the failing equipment 

When the system is operational but not fully functional, repiacement of the fiiling component, 
assembly, or part must k at the STATE's site widin twenty-four (24) b u r s  of identifying the 
need for replacement or repair or h next working day. 
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The STATE wiil be the sole judge in determining if the qstem is not operational or is 
operational, but not fully Functional. In all cases, prioriry air shipment is required for 
expeditious delivery of required component, assembly, and/or part at the Contractor's own 
expense. 

3.16.9 Engineering Changes. 

From time to rime, the manufacturer may make technical equipment improvements to existing 
insratled and operational equipment at the STATE. These are accomplished through field 
engineering changes. These engineering changes are not only desirable but shall be critical 
when they are prerequisites to the addition of feanlres to equipment and when they are required 
to be consistent with the equipment canfiguration and microcode Ievels. Therefore, the 
Contractor must track the requirement for and the installation activity of these engineering 
changes on each model and type of equipment Services to perform engineering changes, 
including parts, labor, equipment, transportation, e%.. shall be furnished by the Contractor at 
no additional cast to the STATE. The G n m t o r  must have the capabiliry to effectively track 
engineering changes requirements to the equipment from the manufacturer. The STATE, prior 
to c o n m t  award, may require the Contractor to submit the Contractor's engineering changes 
tracking system for review. This engineering change tracking system shall include 
Contractor's procedures, plans, andfor methodology that wilt ensure effectiveness and 
efficiency. 

The application of all engineering changes to equipment requires STATE'S approval prior to 
commencement of work. 'I3e cost to perform engineering changes shall be included as part of 
rhe contract. 

3.16.40 Equipment Modifications. 

The Contractor shall accomplish A1 manufacturer-spomred modifications or engineering 
chmga to equipment. The all-~neh~sive cost fa perform equipment modifications andlor 
engineering changes shall be included on the contract. Any equipment madification shall be 
done only with the approval of the STATE. 

3.16.1 t Hierarchy of Support. + 

The STATE recognizes that complex maintenance problems may occur which require service 
resources beyond available at tfw: local level. It therefore is mandatory that the Contractor 
make available t h e  STATE, at no extra charge, hierarchies of suppon to quickly isolate and 
resolve these complex quipmcnr malfunctions. When equipment faifs or becomes imperative, 
corrective maintenance will be provided as follows: 

a. After Contractufs; sewice personnel amve at the STATE'S installation to 
respond to a remedial maintenance caii and the equipment matfundion has 
not been diagnosed and repair begun within two (2) hours of the time of arrival 
of the service personnei, the Contactor shall utilize second level technicaf 
support. In the avant that four (4) additional hours dapsa from the time of 
response at the second level of technical support and the equipment 
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malfunction has not been biagnosd and repair begw, W e  Cantfactor shall 
utilize third level technical support. If such a failure remains unresolved for 
twelve (12) hours, a higher level of support service personnel will be invoked 
at no cast to the STATE. 

b. Second Level Technical Support. A locaf support engineer with additional 
training and/or experience who specializes in providing diagnostic assistanca 
andlor repair expertise when a problem cannot be resolved at the initial level 
of support. 

c. Third Level Technical Support. A specialist who has received in-depth 
specialized training andlor experience and who speciafires in providing 
diagnostic assistance and consultation to assist on unusually complex 
problems that Gannet be resolved at the first w second support levMs. 

The Offeror must include in Offeror's proposal the names, years of experience, and location o f  
these specialists at each support Ievd. For Third Levd Support, the Offeror must provide 
name and location of the facility. 

3.16.12 Maintenance Reports. 

The Contractor shall furnish a maintenace repon to the Computer Qperatjons Supervisor at - 
the Computer Center upon completion of e ~ h  mainenmce call. The report shall include, but 
is not limited to, the following: 

a. Oate and time Contractor was notified 

b. Oate and time of Contractor's personnel arrival 

c. Type and model nurnber(s) of equipment 

d. Time spent for repair 

e. Description of malfunction 

f. List of parts replaced 

g. Additionat charges, if applicable (ContractM shall obtain prior approval of the 
person accepting service performance for STATQ 

h. Oata and time of turnover to STATE and signature of person accepting service 
performance fw STATE -. 

i. Signature of penon perfomirng repairlmaintenance 

3.17 SOFTWARE MAINTENANCE REQUIREMENTS. 

This section contains information pertaining to the maintenance of Sofrware included in 
Offeror's proposal. The following items identify' rk midmum requikments of thi: STATE for 
software maintenance. 

3.17.4 Enor Correction. 

Correction of all emrs reported by STATE in Software that can be reproduced. If e m r  
cannot be repmduced, ~ n v a c m r  sMl assist STATE in determining additional data necessary 
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to resotve probiem. Error correction shall be performed in accordance with rhe Response 
Ti me. 

Contractor shall also inform the STATE of ermrs or "bugs" discovered in the Software by 
other users of the Software. For .those fixes designated as not HIPER (High impact and 
PERvasive), the STATE reserves the right to implement only those it deems necessary or 
beneficid, on a schedufe compIying with the STATE'S requiremenrs for maximizing the 
functionality of the Software. HfPER fixes will be implemented as directed by Contractor. 

3.17.2 Updates. 

Contractor shall provide STATE, at no additional cost, any updates, error corrections. 
modifications or enhancements (herein coltectiveiy called "Upda&sR) for each Software under 
maintenance when such Updates are developed or published by Contractor and made generally 
available. These Updates include new releases and modifications which do not change 
Software to the extent it would qualify as  a new version. A new version inctudes 
improvements or changes that require substantial or complete replacement to any or  all of its 
Lu*=;z.'~llts. 

Upon request, any changes to program logic made under tfie agreement shall be provided to 
STATE on any machine-readable medium specified by STATE. There shaft be no additional 
charges for this service. 

Contractor shall provide STATE with assistance and consultation by phone to assist the 
STATE in resolving problems with the use of the Software, including but not limited to the 
verification, diagnosis, and correction of material errors and defects in the Software. This 
service must be available twenty-four (24) hours a day, every day of the year. 

3.17.4 Withdrawn Software. 

Contractor shall provide STATE with 12 months notice before withdrawing suppan for 
specific versions and releases of Software. Upon withdrawal of ,support, Contractor shall 
provide services on a best effort basis. 

3.17.5 Response Times. 

Contractor's sokare tectutical'assistance using f-fptline Service must be acbwtedged by 
teiephone within one (I) hour for probfems with Software that render Software imperative, 
For *were probfems or problems that render Software operational but at a degraded level, 
telephone calls must be acknowiedged within four (4) hours. For less severe problems, 
acknowledgement by telephone must be made wirfiin twenty-four (24) hours fmm the time 
STATE first reported the probtem. 
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3.18.1 Grant of License. 

Contractor shall grant to the STATE a perpetual, non-transferable, and non-exclusive license 
for all of the features and functionatity contained in Software inciuding all of the computer 
prograrn(s) consisting of a series of instructions or stiitements in machine readabte object code 
form, any revisions or updares provided by Contractor to STATE pursuant to the contract and 
the program documentation, for STATE users to use. Tern of the license &dl begin with the 
effective date of conmt .  STATE'S tights under the resulting contract s M l  not be assigned, 
subficensed, or otherwise encumbered or transferred by the STATE except with the prior 
written consent of the Contractor. Title in, and ownership of Software, shall remain at ail 
times with the Contractor. The Tern of the ficense shall coincide with the term of the 
contract. 

3.18.2 Use and Protection of Software. 

Software shall be installed on the proposed system and shall be used by the STATE, its 
authorized employees and consultants and subcontractors under eontract ra Ehe STATE 
working sobly for the benefit of the STATE, and those Private Agencies authorized to access ' 
Sohare .  STATE'S sole responsibility for consultants and subcontractors on c o n m t  to tite 
STATE will be limited to that described in the Other Software Requirements later in this 
section. STATE shall not permit or provide for transfer or reproduc6on of Software, or any 
portion thereof, to be placed on a computer not at the installation site, by physical or eiectronic 
means, unless specifically authorized. STATE sMl not make or allow others to rnake copies 
or reproductions of Software, or any portion themf,  or documentation or derivative works, 
rndifrcations or adaptations in any form without the prior written consent of the Contractor. 

Except as expressly stated herein, the STATE may not alter, modiQ, or adapt Software, 
including ttut not limited ta translaring, reverse engineering, decompiling, disassembling, or 
creating derivative works, and may not take any other steps intended to produce a source 
language sratement of Software or any part thereof without tfte Contiactor's prior express, 
written consent which sfiall not be masonably withheld. 

STATE wilt be the role owner of all coder developed or gene& by or for the STATE 
through the use of Software, provided that such codes contain no source or object codes of 
Software. Further, the STATE will be the sole owner or custodian of data transmitted, 
received, or manipulated by SoFtwm. 

The Contractor will authorize tt.9: STATE to copy and use Software for backup, archival, and 
disaster recovery purposes. Sofrware may be used on a backup CPU whenever ihe ICSD's 
computer system is temporarily inoperabte, until such CPU is restored to operation. Software 
may be used on a backup Cf U concumntly for up to one (1) month for disaster recovery 
testing per year arid for any period for actual disaster recovery. 
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3.1 8.3 , Other Software Requirements. 

STATE wiil reasonably promt all Software claimed to be confidential or proprietary 
information and at a minimum provide the same safepards afforded its own confidential 
information. Contractor will keep confidential all information to which it has access in the 
performance of the contract executed pursuanr to this RFP. Confidential information sh.1 not 
include information now or hereafter in the public domain, infomation already in the 
possession of the 0 t h  pany, information obtained from another source without obligations of 
confidentiality, infomation independently developed, or information required by a court or 
government order or applicable taw. 

3.18.4 Warranty. 

Contractor warrants &at it has fufi power and authority to grant the license herein described. 
Contractor's obligation and liability under this Section shall be to obtain any authorization 
necessary to make effecrive the grant of license to the STATE to u k  Software, in such manner 
or method as determined by the Contractor, at the Contractor's own cost and expense. 

Contractor must warrant hat Software will conform t the published product specifications and 
program documentation in effect at tk effective date of acceptance. Contractor wiil further 

- 
warrant that, for the term of the contract, Software will perform substantidly in accordance 
with its documentation. Contractor is not required to w m t  that the operation of Software 
will be error free. Conuztcu>rls obligation and liability shall be to replace or correct Software 
so that it will so perfom. In its obligation u, correct Software, the Contractor will also 
provide assistance and consultation ta the STATE, at no additional charge to the STATE, for 
problem determination and resolution with the use of Software. This will inciude diagnosis 
and veri tication of problems, and correcting e m s  and defects in Software. STATE'S sole 
remedies for damage or toss (except personal injury or propert). damage) arising fmm use of 
Software, Contractor services, or breach of warranty shall be ehe repair or replacement of 
Software. Contractor shall have no liability or responsibility for proMems in Software caused 
by afteration or madification by the STATE not authorized by the Contractor, or for problems 
arising out of the matfuncrion of the STATE's equipment or other Sohare not supplied by the 
Contractor. 

3.19 TIME OF PERFOWNCE 

The successful Offeror shaIl begin work on receipt of Notice to Proceed, which is anticipared 
to be the Estimated Start Date specified in Section 2.3, SIGNIFICANT DATES. Other &an 
the period specified in Section 3.23. POST IMPLEMENTATION SUPPORT, and all work 
should' be completed by the Estimated Completion Date as specified in Section 2.3, 
SIGNIFICANT DATES. The Estimattd Completion Date is abject to change depending upon 
approval of the Final Work Pian. 
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3-20 ACCEPTANCE PROCEDURE 

An acceptance test will be performed for each TASK required by this RFP. If the antractor  
has included additional TASK(s) in the accepted proposal, an acceptance test will be performed 
for each additional T%k. 

In general, the actual acceptance of each TASK will be based on the acnial operation of the 
components implemented by that TASK. To the extent possible testing should be performed 
with live data and documents. The duration of each acceptance test will be for a period of no 
Iess than thirty (30) calendar days from she time the Contractor transmits to h STATE a 
written notice that the TASK has been completed. This should incfude all tests required by the 
manufacturer. 

Acceptance Testing for those TASK(s) that involve imaging, shafl include the use of the 
integrated imaging technofogy and access from a remote site. ICSD rechnical staff will make 
only minimal system configuration changes, if any. Any of these changes shall not have any 
major impact on the operating systems and shdl use application systems of BOC. 

The equipment and/or Software will not be accepted and no charges shall k paid by the 
STATE until the enhanced system, including integrated technology and access from remote 
sires, has successfully passed the STATE's Acceptance Test as specified below. 

Upon successful compieuoion of the Acceptance Test Period, rhe STATE shdi notify the 
Contractor in writing of the STATE's acceptance of the insrailed system and authorize 
payments as provided herein. 

3.20.1 Task I Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of pmposed equipment upon 
written notificatiorr from the Cantractor that the installation is completed. The Acceptance 
Test Period shalf begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's . 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performarm specifications and capabilities and program documentation. The 
STATE's A c c q w  Test period shall be for a minimum of thirty 00) calendar days. 

3.20.2 Task 2 Acceptance Test 

Thf: Acceptance Test far this Task sfralit be a review of ttae d-fs and a structured walk 
%ugh. 

3.20.3 Task 3 Acceptance Test 

Acceptance Testing for this Task shall k performed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after tfie State receives Contractor's 
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notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with fie rnanufacarrer's 
published perfommce specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

Acceptance Testing of the BCIS shall consist of a period not to exceed ninety (90) calendar 
days. During this period, tfie BCIS will be ope& in patallel with the current systems. This 
will require the stable operation of the UNIX server's operating system, system utilities, 
iibraries and saffwarelprograrns for a period of three months. The BOC will conduct random 
moment samples of documents to insure the accuracy of the system. 

3.20.4 Task 4 Acceptance Test 

Acceptance Testing for this Task shali be performed on each item of proposed equipment upon 
written notification from the Contractor that rhe installation is completed. The Acceptance 
Test Period shall begin no t m r  than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with rhe manufacturer's 
published performme specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) caiendar days. 

3.20.5 Task 5 Acceptance Test 

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90) 
calendar days. During &is period, the BCfS will be examined for a period of not less than 
fifteen (15) calendar days to determine the accuracy of processing images integration. The test 
shall consist of an audit of all documents processed during rhe lest period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing for rhis Task shall be on a continuing basis, lasting mrif all back images 
are processed. Tne test sMl consist of image quality a s s u m e  by ifha%e and a random 
moment sarnpting of these documens for proper integration into thk system. 

3.20.7 . Task 7 Acceptance Test =. 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification fmrn tfie Contractor that the installatian is completed. The Acceptance 
Test Period &dl begin m> later than 5 working days after the State receives Conuacior's 
notification, and MI end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published p e r f o m  specifications md capabilities and program documentatioa flte 
STATES Acceptam Test period shall be for a minimum of thirty (30) caiendar days. 
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3.20.8 Task 3 Acceptance Test 

Acceptance Testing for this Task shali be performed on each i t an  of p r o p o d  equipment upon 
written notification from the Contractor &at the installation is completed. The Acceptance 
Test Period sbdttl begin no fater than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE'S 
Acceptance Test as defined herein by operating in conformance: with the mttfacntrer's 
published performme specifications and capabilities and program documentation. The 
STATE'S Acceptance Test period sttali be for a minimum of thirty (30) calendar days. 

3.20.9 Task 9 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shdl begin no later than 5 working days after the State receives Contractor's 
notification, and shafl end when the equipment has satisfactorily the STATE's 
Acceptance Test as defined herein by operating En conformance with the manufacturer's 
published performance specifications anrf capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of hirty (30) calendar days. 

3.20.10 Task 10 Acceptance Test 

Acceptance Testing for [his Task shalI be performed on each item of proposed equipment upon 
written notification from the Contractor that Ehe installation is cornpfeted. The Acceptance 
Test Period shall begin no later &an 5 working days after the State feceives Contractor's 
notification, and shall end when the equipment has satisfactorily pas& the STATE's 
Acceptance Test as defined fierein by operaling in conformme with the manufacturer's 
pubf ished performance specifications and capabilities and program documentation. The 
STATE'S Acceptance Test period shall be for a m i n i m  of thirty (30) calendar days- 

3.20.31 Task 1 1 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS 
database has tKen scanned. The test shall consist of the following initial criteria: 

& 

a The stable operatiin of the UNlX server's opt~ating systems, system utilities. 
Tibrarie~ and softwanlprograms for a period of ninety (90) catendar days. 

b. The stable operation of all components of the BOG LAN for a period of ninety 
(90) calendar days. 

c. The stabie operation of existing remote L W S  connections to the BCIS. 

d. The stable operation of the BCrS as an integrated and operational turn-key 
system. 

e. 33s fulf integration of current and historical document images with the 8C1S 
index database. - 

f. The completicn of specific test scenarios developed by the B0C,  which 
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address known complex situations that mquire ~pecia! attention. 

g. The image quality and a random moment sampling of these documents for 
pfoper integration into the system, 

3.20.12 Task 12 Acceptance Test 

Acceptance Testing far this Task shatl consist of a presentation and submission of a written 
report by the Gontracior. The BOC and ICSD will review and analyze rhe repart. The TASK 
will be accepted if it is clear and easily undermod by the BOC arid ICSD. 

3.20.13 Review of Task Acceptance Tests 

The Project Manager and the Project Team will review the Canuactor's evaluationof the 
Acceptance Test for the system to analyze the success of the test. Continuation of the 
implementation of the system is contingent upon this review and analysis. 

Contractor wit1 not be responsible for rhe failure of the test deemed by the Project Manager to 
be beyond the Cantractor's control. If the Conrractar is responsibk for the failure, Contractor 
will be responsible to correct the system and provide anorher Acceptance Test for the system. 

If rhe test results require any modifications to the test plan, the Contractor will provide the 
changes in writing to Ehe Project Manager within 7 calendar days. 

3.21 TWINING 

The Offeror shall propose training for State personnel in the areas identified belaw. The 
duration of mining sMi  be commensurate with the topic. The STATE shall provide a site 
and facilities for all proposed training. 

a. Training for BOC Staff on the use of the BCIS 

lo. Twining for BOC Staff on the correct and efficient use of all hardware and 
s o k a r e  necessary to operate a minicomputer, PC, or workstatian access the 
BCIS. 

c. Training for ICSO and BOC staff on the management and administration of all 
hardware and software that is part of the BCIS. -.. 

d. Training specifically for BOC and ICSD staff on the integrated imaging facility 
of the BC1S. 

3.22 DELIVERABLE PRODUCTS AND SERVICES 

ff not specified elsewhere in his RFP, the number of hard copies or. eiecmnic copies of 
deliverabies will be specified at a later date and agreed upon by the Contractor and the 
STATE. 

3.22, t Descr'iption of Deliverables 

The deliverabfw are described as follows: 
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a. The system inciuding cost estimates. 
b. Executive Summary and Presentation of all deliverables. 

c. Complete definition of the replacement system design, complete 
documentation of each task of system development and implementation in 
accordanca with an approved system development methadakgy. 

d. Oeveiopment of doarmentation which shows clew that tfte SOMIShdured 
or other approved methodoiogy is being utilized. Such documentation shaft be 
maintained on a word processing program that is compatible with ICSDs 
existing system; be kept current thwghoUt the contract period; made readiky 
available to the ICSD for examination at any time; and delivered to the ICSO 
upon completion of the contract. 

e. Detailed specifications for equipment, operating procedures, software, and 
related items necessary to implement the Plan. 

f. Procedure manuals, training manuals, operating manuals, and other pertinent 
documentation required for successful implementation and operation of the 
Pfan. 

g. Training services as  necessary, which are not provided by Contractors via 
separate bids. 

h. A Final Report following the completion of at! tasks to review implementation 
and make any supplemental recommendations. 

3.23 POST IMPLEMENTATION SUPPORT 

The Contractor shall provide technical hardware and softwart: maintenance support from 8:QO 

6' /1 a.m.. to 4:00 p.m., Hawaiian Standard Time (HST). including Hawaii Stag holidays. This 
- support wiil be for a period of one (I)  year with and optional one (1) year extension after the 

tinal acceptance and implementation of the BCIS. Additional support extensions must shall be 
parr of the Vendors proposai ttut are at the aption of the STATE. 

3.24 MAINTENANCE OF OFFICES 

During the project, it will be necessary for all members of the ~ m j e c i  Team to work togeiher. 
The Contractor shall maintain offices in Hawaii, preferably in the downtown Honolulu area.. 
The STATE will nor provide office space or office supplies for-any coneacted personnel. 
Contracpi must provide and use Contractor's own personal computer, oEce space, and office 
equipment and supplies while compifing, analyzing, and developing the information required 
under the contract for services. 

The STATE may make available temporary workspace and equipment when possible, during 
the contact period, but not on a fuIi time basis. 
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APPENDIX A 

FORMS AND LETTERS 

This'appendix is included to aid the Offeror in submitting a proposal and to 
provide sample forms of letters, 

FORMS 

The fallowing btank forms are included and must be submitted with the proposal: 

TAX CtUUiANCE PACKET 

NEW TAX CtEARANCE PROCEDURES, Effective December 1,1997 

REVISED TAX CLEARANCE APPLICATION, FORM A-6, Effective 
February 1, 1998, information sheet 

TAX CLEARANCE APPLICATION, FORM A 4  (Rev. 1998) 

INSTRUCTIONS FOR FORM A-6 TAX CLEARANCE APPLICATION 
(Rev. 1 998) 

ICSC) A-1 52, CONTRACTOR REFERENCES 

ICSO A-153, SUBCONTRACTOR REFERENCES 

ICSD A-154, TECHNICAL POINT RESPONSE WORKSHEET 

LETTERS 

The following sample letters are included 

LE7TER O f  INTENTION OR DECLINATION 

COMPLWCE RWlEW RESULTS NOTlFICATlON 

BEST & FINAL OFFER REQUEST 

NOTICE f 0 PROCEED 

. . 
F i  W 25.1999 RFP No. ICS-M-yy-nn 





NEW TAX CLEARANCE PROCEDURES 
~~erc t ive  Oecember ?, ~ 9 7  

J Tax Cleannca certificates issued beginning 131197 will be tf+ri(Kj as having a r ix -  
mon* period of vaiidity by DOTAX and the IRS. h m p b  1: A tax clearance 
cenrficats issued and dated August 1,1998 would b e  vafi through F ebnrary 1. 1 $99 
Ex;rmp'Le 2; A tax clearance certmcat~, issuad and dated August 94. I998 would be 
valid through February 14,1999. Example 3: A tax demnca csRrficats issued a m  
dated August 31, 1998 wouM b e  vaiid mf'ough F e b m a ~  28, 1999. Howver, morr 
~tringant raquinmentt may k impo8.d by ?he party nquwting the tax 
clernnt. which ir a mrtbr bewmn that p a w  and the taxpryor. 

3 A copy af a tax clearance csrtdbte that bean an originat green csRifitd copy stamp 
subrnrtted far final payment of a State executive branch cantnct will now be accepted 
by DAGS. The period of validity for a tax clearanes usad for final payment is now two 
months. For exampis, a tax dtanncs certiftcata issued and dated Jub 31, 1998 
wouM be valid through Sapternbar 30, 1998. 

I 3 The name of the executive branch agency and the contract number will no longer fie 
required. 

3 Pleas% kehp the original tax dearan- certificate in yQur possessbn. When you need 
additianat cap& be- the expiration date of the car t ik ts ,  submit tfia original 
certificate in pmm or through mail with a request for the number of coplet 
needed. +he original cwtikata wilt be returned ta you with the copir#, each one 
bearing an origin4 grwn csrtified copy stamp. 

if ths.r#iginrt and dil vtiid cM8cat1) is nat prssclcrtd or ia not woiiobb, a tax 
mwt k filled out and pmcusd. A rrsw j i x n w ~ t h  penal of 
thr drk d the approval of ttH new tax dsrranca. 

7hs Form Ab, Tat Cbamm Application, is Mng r w b d  to ehinrh ths cahon 
. . copy. 7 % ~  W dkrw Lh. lbmr to be d o w n l o M  &m OOfAXs 

p l l p Y W . h & . m . h b n l )  and ad- to OQTMs Fcwms by Far menu 
rd. (308) f3%?5?2 or 1400-222-7572 fTolFFmf]. Mm wbmw &(P appljcatmn. 
h o w w ,  an origind slg~turw is sZitl repuirsd, 7ha nvij+d lbmr s h w M  be available in 
Febma9 f9W. 

Frwl uy qumtiom, ph- er21: 
4 0 2 2 4 5  

~ . g u ~ m e m  & ~urrtlcm: . . .- f ~ ~ 4 2 4 1  OR lnt~nurf JRWWW 3 r w b :  (1011)511-1160 -. 



REVISED TAX C-MNCE APPUCA TION, FORM A-8 
E f l ' t i v s  Febmary 1, f996 

1, The Form A-6, Tax C!eat;rme Appficatjon, has bCdll tsvised. Form A-6, which 
was previously printed on carbonized paper, has trstn replaced wit& a n e w  o n e  
page, two-sided, nan-cartr~nired fOm. 

a Beginning February I, 1998, the new farm and separate instructions may b e  
obtainad from tfre DOTAX Website and DOTAX Forms by MaiUFax. Refer to 
the infarmatign balow, 

+ WTAX and 1RS wilt continue to process tax cleaancs applications subkittcd 
on the previous version of Form A-6 (Rev. 1996) unM Fsttmary 28, t 9%. 
Eff&1 March 1,1996 all tax cfeaance applhtfons must be submitted 
on tfre new on+.prge, tw-sided, non-cattronired farm (Rev. 7998). 

Both sides af the form must be properiy completed in ordef to be accepted for 
processing by OOTAX and IRS. An original signature is still required. The 
front pa08 of the appllcatiun will become ttre tu cteattnce certificate 
upun approvat. 

r As a reminder, pleiam keep the original tax daanncs c ..-fieate in your 
psssssicKt. Whr#r you rwrad additiurtat copies bebm tha axpiation date of the 
cartifrcats, submit the wiginal certificate in penon or thmugh the mail yith a 
request for the number of copies needed. Th. own& &cats wili be 
returnad b you with tha copies, each ancl baarirtg an origirtal g r m  certified 
COW sbmf3. Haw and still valid csrtifrcrkr k not presented or is not 
availabk, a gm& tax deari~ce appltcmon must bb fiW out and processed. 



fl&m dC * w u  - oCPUI11Im OC tlL;4mn - 

TAX CLEARANCE APPUCATfON 
~ ~ ~ ~ * ~ ~ W P ~ Q A P W C U W . Y  
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A$WM HUIS FROM PAGE 1 

14. RMYIWIL: SPCGm't Uunr SSN 

15. C YOU 00 NOT A GZMWA TAX UCEHSl! lfJlRc A T f i  C w E  MI4 A OOVllRNUENT CQM"RAFI 
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~NSTRUCT~ONS FUR FORM A 4  . 
TAX CLEARANCE APPLICATION 
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STAFF INFORMATION 1 

INFORMATION AND COMMUNlCATlON SERVICES DtVJSION 

STAFF REFERENCE INFoRMAT~ON 
To be cwnpkmi by Offemr. IfistrucPians on bark o f  farm). 

i OFFEROR INFQRMATIQN 

I Mame o f  Cffemr 2.  RFP Reference N&r 

3.  Prowsfd S t d f f  N d w ~  on R@S& 

9. Crganfration U r n  
*- 

iR. Organrzation Address 

4 .  Positron 

REFERENCE #I INFORMATION 

REFERENCE #2 tNFORMATtON 

i 
7. ?hone Hwnber 

6. Reference u a m  

3 i?rganrzdt~on Name 

7. Phon Number 1 

-- 

REFERENCE #3 INFORMATION 

8. T i t l e  I 

6.  Reference N a ~ l r  f 
I 

8 .  T i t l e  

9 .  Qrganrzation #am -* 

4 0 2 2 5 0  
10. Organization llddrtss 

1 
lCUi A-151 lJanuary 25, 191191 

! 
Ref: RFPLlQI 



ICSD A-1 5'1. STAFF REFERENCES 
................................................................................ 

A. WHEN USED 
To d o c e n t  references o f  s taf f  propased by an Offeror responding t o  an RFP. 

B. GENERAL Please type or print Wen completing this form. 
The Offemr infomation i s  regutred t o  tdcntifu the carttaffy or indivtduai crnpleting the fom. Ihe RFP R e f e r n e  &r 
I S  requtred t o  associare the sufx0ntracfor infomafilrn with s soecific Offemr and RFP. 

r h r s  ( 3 1  znfomtton anas  ace used t o  d o c a n t  the references for a p+oposed mazier o f  rk s ta f f .  the affe-zr 
aesrre to subsrit wre r e fe fwes  for an individual. addi t imaf  foms way be wed or the dddit imal infamar ran ray  2- 
rncluded rn t a x  I f .  Additronai Cannents. 

C. OFFEROR fNFORIWATION. 
I .  U M  OF OFFEROR. The naaP of the Offeror or conpany for which s t a f f  references are being subreitted. 

2 .  R P  REFERENCE HWBER. The STATE'S ident i f icat ion reference nLsrrbcr associated nrrh the RFP. 

8 .  

9 .  

I D .  

11. 

STAFF fNFORMATION. 
PROPOSE5 STAFF NaElE OW R&&S. The nwne of the person who i s  propased as sta f f  for the project  2nd for W n o m  1 
rLism? has been SubR)itted. 

POSITION. The t ~ t ? e  O r  posit ion of the person identi f ied as Proposed ~ t a j f .  i . e . .  lead Consultant. .Zys:l.nr 
4ndlyst. Pmject Nanager. Programer. etc. 

PHOHE #IP.FBER. nte area code and telephone nuarber a t  whrch the individual identified as Proposed Srdff can st. 
reached during numl business b r r .  f f  them i s  an extension o d w ,  i t  I s  to k inciukd. If there r r  
recomim&d tim :I? call the ptwm.& s t a f f  germ. the hours and Cim m%m? to k mtcd &eve tk pnane n w r  
I .e.. Cal l  B-llao EDT or I-Sp* ED?': CALL only 8:3Oa~a-lO:30als CSf. 

REFERENCE INFOfiMAf ION for #I, #2, and #3. 
REFERENCE NnnE. fhc fu'ull naae of ttr persan JM t s  I rsr* as a refermcc and can provrde in fomatton d b u c  :-e 
Propused Sta f f ' s  experfwe and c ~ s e n c c r .  

P f U X ~ .  Rw? c a k i v d  tale&M n d x r  a t  w h r p  ?he Refermce#anc canbe reackddu r i ngnowa l  busrngss 
&urn. Lf them (5 extarrim /WI&r. i t  is Cff be irscidsd. If is a mLamaKM t i e  to ca l l  the Reference 
Wdme.  the hours d& t j P r  z m  dre to bt noted sbovc the pmne rider, i .e.,  Uff %-Ifam mT or 1.w EDT: MlL wif 
8:30&t-f0:30&8 CST. 

T ITLE .  The t i t l e  o f  the Reference #me. i.e., Director. HIS: Financial Analyst: Personaf Friend. etc 

OR(EAN1UTION H. lh n m  a f  tht organization or canpafly a t  vhich the Referenre M a  i s  mployed. 

ORE4HlUTIOH nQDRE5f. The business a&ss of the organizat im o r  the R e f e r n e  #am. 
.WiTfCIiWL C M W D .  Used for cmt fnuatiw notPs or 20 d o c ~ $ ~ ~ r n  any other crrmmrs. 4 0 2 2 5 f  



INFORFJIATlutJ AND COMMfJNlCATlON SERVICcS DWSION 
CONTWCTO R REFERENCES 

$e c m f e t e d  by afferor- {See ~flstructions on back o f  fomf. 

OFFEROR lNFORMATlON 

i . vane of  Offeror 2 .  RFP Reference H-r 

CLIENT #2 iNFORMATiON i 

CLIENT #1 INFORMATION 

3. OrganltdtlOff #me 4. Organ fratron Address 

3. i)rqancratton Name 4. Organizar ron Address ! 

5. Project M a n e  

I PrOiect 6. Project Daces 
Start: End; 

6. P r o j e c t  Dates 
Start: End: 

I 
7. Contact 

~ m ? / ? i r l c  Phone NLwrber: 

7 Contact 
Nanrlfitfe P b n e  Nrporbcr: 

3 km of Services ro be Rendered: I 
! 

8. $cope of Services t o  be Rendered: 

! CLIENT #3 INFORMATION ! 

3. Organitat ion Name 4. Organfration Rddress 4 

I 
5.  Project ifarc 6. Pmject Ddter 

I 

Start :  EM: i 
! 

7- Contact 
ffainetfitle Phbnc nkmbcr: 

- 
8. Scope o f  Zervices to be R+red: 

i 
I 



............................................................................... 
lCSO A-1 52. CONTRACTOR REFERENCES 

............................................................................... 

A. WHEN USED 
To docusrent c l ient  references for an Offeror responding t o  an RFP. 

8. GENERAL Please type or print when completing this f m .  
The Offeror infonaation #is r w i r p d  to identify the cawany or indivi&af cnplet ing the fom. Dte 7FP Reference t#umkr 
is  required to asscciate the subcontractor information wi th 3 specific Qfferor and RFP: 

Three 13) infomation areas are used co docunent c m l e t e d  or in-progress projects an vhich the Offeror has romed. 
D~f ferent  organjzdttons are t o  be used for each c l ien t  infomat ton r e f e r m e .  Current or rerent ~ ~ D J ~ C C S  de t o  3e 
t i s t - e d .  

C. OFFEROR fNFORMATlON. 
I .  N M E  OF OFFER@?- me name of the Offemr or c w a f f y  for .Aich c l i en t  references dre being sirbraitred. 

2. RFP REFEREKE H W E R .  The 5TATE.5 identif ication reference nunber associatedwith the RFP. 

D. CLIENT iNFORMATION for #I, #2, and #3. 
3. ORG.4ffIUfiUU &A&?. Ihe nqne of the organiration oe cmpany th8t i s  being used 8s a reference for wrk ~ h i r  7 s 

sirailar to Chat detailed ~n the RFP response. 

4 .  ORCILNfZATION MDRESS. The brrsiness a d d ~ s s  o f  the organization. 

5 .  PROJECT W .  The t i t l e  or n m  o f  the project on which vork is being or has been perfonrrd by the O f f e r ~ r  ';r 
The c l ien t .  

6 .  PROJECT J A F S .  

START. The date on which mfk on tk project began. 

E M .  nte date that workwar cwletedor the date on d t c h  the project pled. f f  nu& off the groject I S  s:." 
in-progress.. the EM i s  the scheduled data of c m l e t f o ~  for work on the project. 

7 COffThCT. 

H. The ful l  naat of * prsm d i n g  for the cl icnt ~ryanirar ion rho i s  krwlcdgcable a h i t  the w k  @ r * s m  
by the Offeror. Rls Nfsm wili be cwrtacted am? intervceffd regarding the quantity. quat i ty .  and tim l rnrss > f  

m r k  ~ r f o r a r d  by $he Offsror. W d r d t e  the W fm mne TIXE w i t &  a 5tdJ  { I ) .  

TIRE. i%e t i t l e  of the cwrtdct pcrsm in the c l i en t  organization, i .e . .  System h a l y s t .  CEO, Project LeJder. 
MIS Branch Chief. etc. 

PmHF IYUBW. fhc area codc Md blephme a t  which the cmtact p c m  can be re- dsslry nami bvsrness 
hours. If there is an extensim nraSer. i t  i s  to be irufuded. If rherr is  a ncawmdcd tin* to rail the comr?ct 
person, hours and rfs* zW! arr fo be mtcd abcve the phone n&r. i.e.. CALL 8-llam i 3 T  or I-5pa E N :  : A l L  
only 8 : 3 0 ~ -  IO:3Uaa CST: 

8 .  SCWE Of SERYlCES T0.E RENDERED. A b r i e f  paragraph descrzbing the nature o f  the project. stops of w r k  and r'P 
pro~ecr delivera6f.s for the project pe?bm& for. the clrent orgdnrzatfwr. &x # ruy k us& for conclnudt ;n 
or a separate sheet nay be a t t d c w .  

9 .  ~ ~ T I O N A L  cM~SQ. used fw contimatron notes or to dacmt any other ccwamts. 4 0 2 2 5 3  



INFQRMnjION AND COMMUNICA~~ON SEh.iCES DIVISION 
SUBCONTRACTOR REFERENCES * 

To be cmle red  by Offeror iSeg rnstmctloffs on back of f o m ) .  

! OFFEROR lNFORMATiQN 

-- 

SUBCONTRACTOR #1 INFORMATION 

SUBCONTRACTOR #2 lNFORMATlON 

3.  Orgdnrzatron N a r n e  4 .  Organ i rd t ion Address 
I 
I 

3. 3rgdnization dam 

1 

I 

5 .  Project #am 6. Project Dates 1 
Star t :  End: 

I .  Contacr 
NanefTitle Phone Number: 

8. Scope o f  Services to be Rendered: 

4. Organizatron Address 1 

i 
5 .  Project ~ d l n e  

SUBCONTRACT OR #3 INFORMATION 

3 .  Organfzatz~n 4 Orqdn rrdt $on Mdrcss 

6.  Project Oafes 
S t a r f :  End: 

7. cantact 
NdmefTir le Phonc U ~ r :  - 

8 .  Scow o f  Services to be Rendered: 

I 

8. Scwe o f  Services t o  be Rendered: i 

5 .  P r o j ~ t  N d m  

I 
l a0  4-153 {January 25. 1999) i 

Ref:, RFEJ3 

6 .  ? r o ~ e c t  Dates 
s tare:  End: 

7. Contact 
iYame/Tit  ie Phone Hunber: 



ICSO A- 153. SUBCONTMTOR REFERENCES 

. &HENUSED 

To docunent sclbcmtractor references o f  an Offeror responding t o  an RFP 

G E N E W  Please type of print when mpleBng &k kwm. 

The Offeror lnformarlm is required t o  ident i fy the ccmpany or individyal carpletiqg rhe form. ?e ;.=a 
Reference ffu&er ~5 iequjred t o  associate the subcontractor infonadtzon w l th  a Specfftc Offeror and .?FP 

Three 131 in f o m t i o o  areas are used t o  docmnt pi- sed work to  be pefforpd b a subcontractor. Shcu:d -isc? $" subcontractors be needed. use additional fonns. Hu t l p f e  tasks for the sdno s&mtrdctW orgdnizatlon s r ~ i i : ~  
be t isted separately i f  a different individual i s  named as rhe contact persan. 

I. U4MOFOFFEfK)R. llre nam a f  the Offer# or ccnpany for which subcmtractor references are being suml t:es 

2. RFPREFUIENCENV-. The 5tate.s idmt l f i ca t ion  reference nm&r asraciated with the RFP. 

. SUf3MNTRACTOR IUMRMAnQN for #I, #2, utd t3  

3 O R W a A t M N n M E .  The n m  o f  the organization or c-ny that i s  being used as a sulKontractor for wort 
which IS t o  rte p e r f o m  fw an Offeror as p r w s e d  in tne RFP response. 

=. 

r O R G A N i Z A ~ ~ S S .  17re subcantractor'r buslness address o f  the wganizatirxl. 

4. PRaECTNAbrL, The t i t l e ,  naae ar p m j e a  phase de$igIdtiW on d i c h  mrk i s  t o  trc! perfanned for the Off5r;r 
by t& ~CybcMtrd~tW-  

START. 7& scheduled date m dfch w k  ~ K I  the project i s  t o  begin. 

END. The date that wk i s  scheduled t o  be carpleted or the ddte on &fch tfte s ~ m t r a t t  i s  to  end 

7. CONTACT. 4 0 2 2 . 5 5  
w. fne fur1 name of the subcontractw cmtact  person who f s  t o  work fw the Offerw and d o  rs 

knowfedgedble abwrt ttre.wwk to  be-wrfomed on the project.  Fhfs person vi 7 l be contacteu and 
interviewed regarding the speclffc tasks and time frame o f  w w k  t o  be perfwmed for The Offeror 
Werate the &WE frm the T I M  wfth a slash f f  t .  

8. SCOPEOF SEFMCEf TOBE REUWW. A W je f  paragraph describing the nature of the project.  sc o f  work. dno :he 
project detiverabres for the project p e r f o m  for  the c l ien t  w g m i r a t f a r .   ax $?my be 3si.g rcr 
cantfnudticm or a separate sheet w be attached. 

. Used for cmt inua t fm  notes or ' t o  donnent any aher ccmnents. 



RFP NO. ICS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

............................................................................... 
IGSC) A- t 54. WORKSHEET lNSTRUCTiONS 

............................................................................... 

A. WHEN USED 

By the Offeror to document where the technical points contained in the RFP 
specifications are addressed In an Offeror's Proposal. 
By the Proposal Review Committee to facilitate the review of the Proposal. 

B. GENERAL 

Please type or print when completing this form. 
This Worksheet was generated using the RFP tabie of contents, Section 3, Scope of 
Work. 
Tbis form is to be completed and returned as Attachment G of the Offeror's Proposal. 
This Worksheet is used by the Offeror to generate a manual and pa e location cross- 
reference, The cross-reference is done on a point b point basis. associates RFP r 9 
requirements with location in the Offeror's Proposa at which the requirements are 
addressed. 

C. RFP SPECIFICATION. 

Under this heading are the. headings that occur in the Table of Contents of the RFP 
along with the technical pornts occurrrng in the body of the RFP. 

0. Cross Reference Location 

in Offeror's Proposal 

Under this headin are the blank lines on which the Offeror is to record the section of 
the Proposal an the page numberfs) on which the technical specification is 
addressed. 

B 
* 

If the specification is NOT in the Proposal but is in a supporting manual, the name of 
the manual and the page number(s) are to be listed. 



APPENDIX A 

TECHNICAL POINT RESPONSE 

RFP NO. 1CS-99-52 
TECWNiCAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

1. If the specification is addressed in more than one 
location in the Offerots Proposal andlor documentation, 
only the two (2) major cross-reference locations are ta be 
given. 

2. 3.5.1 Consistent 

3. 3.5.2 LAN. 

4. 3.53 Operating System Standard. 

5. 3.5.4 Standard Hardware. 

6. 3.5.5 Training. 

7. 3.5.6 Redundancy. 

8. 3-57' Access to Information. . 
9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

11. 3.5.10 Safeguards. 

. 12. 3.5.1 1 Data Analysis. 



APPENDIX A 

TECHNICAL POINT RESf ONSE 

13. 3.5.12 Data Migration. 

14. 3.5.7 3 Backward Compatibility. 

15. 3.5.14 Working System. 

16. 3.5.1 5 Disaster Recovery. 

17. 3.5.16 Access Security. 

18, 3.5,17 Minimize Disruptions. 

19. 3.6.1 General Imaging Requirements 

20. 3.6.1.1 The imaging tect7noiogy proposed must 
support both locally attached workstations and those that 
are remotely connected to the imaging server by 
telecommunications lines. 

21. 3.6.1.2 The proposed system must integrate the 
BOGS current microfilm capturer procedure. 

22. 3.6.1.3 The proposed system must permit any B ~ C  
user, with proper hardware and software, to retrieve and 
view images from the propoied BCIS. 

23. 3.6.1.4 The Offeror's proposal must identify the 
hardware and .software needed to adapt imaging to a 
variety of needs. 

24. 3.6.1.5 The system shaif run on server hardware that 
can effectively and efficiently support wbrkflow and 
imaging for the BOC, 

A -  10 
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25. 3.6.1.6 Jukeboxes must allow for definable allocation 
of fires so that individual platters reflect appropriate BOC 
retention schedules. 

26, 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval while providing the 
fastest access times possible. 

27. 3-6.1.3 The system shall support batch scanning. 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing long (maximum 8 112"~ f 4"f 
documents and address the long term goai of 
incorporating map images. - 

29. 3.6.1.10 The proposed system must be abfe to scan 
and recognize bar code information. 

30. 3.6.1.1 1 Offerors must include a two-sided scanner 
since the BQC receives approximately 200 doubled- 
sided documents a day. 

31. 3.6.1.12 Users within the BOG shall be abie to retrieve 
an 8 112 X 14" document s tord on a jukebox in less 
than 15 seconds (disk mount time and image view time]. 
Piease include documentation fw jukebox response time. 

r̂ 

32. 3.6.1.13 An image for viewers at a remote site shall be - available for transmission in less than 15 seconds. 

33. 3,6.1.14 Users shal be able to retrieve a page from an 
adive file on magnetic media in 

34. 3,6.1 .I 4 jess than 2 seconds, 

Final: March 25, 1999 RFP N0.1CS-M-99-52 
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-35. 3.6.1. f 5 From magnetic media, users shall be able to 
turn from one page in a document to another in jess than 
1 second. 

36. 3.6.1.16 The system shall provide zoom capabilities. 

37. 3.6.1.17 The retrieval screen shall display both the 
index and the imaged dowment, simultaneously side by 
side. 

38. 3.6.1.18 The system shall allow staff to index 
documents while looking at the documents online. 

39. 3.6.1.1 9 The system should aifow for the long term goal- 
of scanning and printing oversized maps. 

40- 3.6.1.20 The system must allow for 64 electronic 
comments with 256k minimum per note for each image, 
visually associated with the document or map. 

41. 3-6.1.21 It is desirabte that these be the electronic form 
of Postit type notes. 

42. 3.6.1.22 Image file formals must support the 
Consultative Committee for International Telephone and 
Telegraph (CCITT) Graup tlliand fV standard. images 
shall be scanne'd in at a minimum of 200 dpi for most 
documents and 300x400 dpi fw documents with small 
fonts, handwriting, or detailed line aR 

43. 3.6.1.23 Users shall be able to browse through 
documents and quickly retrieve selected pages. 

44. 33.1.24 Users shall be able to print groups of pages 
From a long document by simply identifying tfie range 05 
page numbers, such as 3-5, 8-li3. 

4 0 2 2 6 0  
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TECHN1CAl POINT RESPONSE 

45. 3.6.1.25 Users shall be able to display two pages of the 
same dowment side by side. 

46+ 3.6.1.26 The proposed system must have the ability to 
scan images in random order and present them later in 
sequence by Official Record Numb=. (Labels with OR 
Number wit1 have been attached as part of cashiering). 

47. 3.6.1.27 The proposed system must provide image 
enhancement capabilities to assure good quaiity images 
from scanned documents. 

48. 3.6.1.28 The proposed system must pravide the State 
with the capability to caned the stored image of 
documents. The original document number must be 
retained. The legal integrity af the document must be 
preserved. 

49. 3.6.1.29 Tke proposed system must permit the 
capability to generate rnruofilm images of all scanned 
documents and map images. 

SO. 3.6.1.30 The proposed system must maintain and 
report statistics for the scanning process, to include . 

number of documents scanned, riumber of pages 
scanned [broken down by operator], and the number of 
errors mmuntered. These must be accumulated and 
reparted on a daily ar monthly basis at the minimum. 

51. 3.6.1.31 .The system must be able to export imaging 
statistics to any major spreadsheet padcage. 

52. 3.6.2.1 The system must r-niza when a document 
is scanned with another document as an attachment. 

-- 
53. 3.6.3.4 The database must be a production class 

DBMS to ensure data integrity at ail times, which 

Final: March 25, 1999 RFP ~ a .  #=S-M-9352 
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includes back-ups and recbvery capabilities. The 
preferred databases are 082 or Oracle. If alternative 
databases are suggested, please indicate the reason for 
supporting khe alternative. 

54. 3.8.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic error detection and recovery 

56. 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

3.6.3.5 All transactions that have not completed 
successfully as a result of a power failure, failure of any 
software related to BCIS, failure or unplanned 
emergency shutdown of any equipment must be backed 
out. The term completed shall mean the confirmed 
storage of data related to any paFt of the transaction. 
The offeror shall detail the level of compliance with this 
requirement. 

58. 3.6.3.6 Maintenance of accurate and duplicate audit 
record on separate physical m.edium. 

. . 
59. 3.6.3.7 Support for mirrored (duplicate) images. 

. . 

60. 3.6.3.8 Locking mechanisms to guarantee data 
integrity, 

61. 3.6.3.9 Deadlock detection and prevention: 

. . 62. 3.6.3.10 Multi-threaded processing to speed access 

. . ti- between users and the database. 

A -  14 
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63. 3.6.3.1 1 Concurrent processing of more man one user 
request acoessing the database at the same time. 

64. 3.5.3.12 Formatting of fiefds and mla based edits by the 
system administrator. 

65. 3.6.3.f 3 A complete audit trail of revisions, changes 
and edits to information in the database- 

66. 3.6.3.14 Backups at a preset time without interrupting 
database access. Incremental backups shall be 
supported. 

67. 3.6.3.15 The ability for all fields to be marked "required" 
or "not required" depending on the .- ' 

68. 3.6.3.15 type of data being entered. 

69, 3.6.3. I 6  Different security levels within the same 
database for documents. 

70. 3.6.3.1 " 1 e  ability far users to generate reports and 
queries according to their needs: 

71. 3.6.3.1 8 Online, context s ~ s i t i v e  help. 

72. 3.6.3.1 9 Online training facilities far end-users. 

73. 3.6.3.20 "Hot key" capablity to move from screen to 
screen, sofhvare to software. 

74. 3.6.3.21 00th menu and key codes far customers. 
* 

Final: March 25, 1999 
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75. 3.6,3.22 Consistent teminolagy within a sueen, from 
screen to screen, and in online help and vendor 
documentation. 

76. 3.6.3.23 Current optical image available online. 

77. 3.6.3.24 Optical image available offline (with platter 
identified). 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified), 

79. 3.6.3.26 BCiS must process the condition where no - 
image is available for a document. 

80. 3.6.4.1 Scan heavy card stock 

81. 3.6.4.2 Capture pencil and fight markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for tow 
volume applications 

83. 3.6.4.4 Scan 8.5 x f 1 and 8.5 j( 14 sire drx;ume$s 

+ 

84. 3.6.4.5 Scan maps up to 18" x 26" depending on the 
needs of the department. S m e  alder maps have canvas 
This requirement is to be a part of Section 3.10.1 1, Task 
12 1S Requtrements Study. 

85. 3.6.4.6 Back~ng; scanners should be able to feed 
these documents effectiveiy. Must be able to sheet feed 
full range of documents induding standard 8 f M" X 11" 
and8 1 R " X  14". 

final: March 25, 1999 RFP No. ICS-P,s-p,S52 
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85. 3.6.4.7 The proposed system must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optjcal storage configuration shall include 
optical disk storage devices that provide the option of 
selecting WORM or erasable media on the same 
jukebox. Depending on need, there nay be a 
requirement to migrate images from WORM to erasable 
to allow editing of documents on efasabla media that are 
also recorded on W ~ R M  for unalterable storage. 

88. 3.6.4.9 Produce templates to be used to scan in 
document information required for indexing purposes. 
The proposed system shoutd also prompt user when it is 
not able to recognize the information to be captured, - 
ih is  will reduce the efforf to 

89. 3.6.4.9 manually key in information. 

90. 3.7.1 inter-Island Communications 

91. 3.7,2 Locai Area Network Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UNtX SERVER 

94. 3.9REMOTE ACCESS REQUIREMENTS 

95. 3.9.1 Secure Access, 

96. 3.9.2 Cost Effeciive. 

+. 

97. 3.9.3 Operational Impact 

Find: March 25, 1999 RFP NO. ICS-Ff-99-52 
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98. 3.9.4 Neighbor lsiand Access. 

99. 3.10 lMPlEMENTAT1ON PLAN 

100. 3.1 0.1 Task 1 : implementing a basic BOC network 

101. 3.10.2 Task 2: BCIS Requirements Verification 

102. 3.10.3 Task 3: Replacement of the Reguiar and Land 
Court Systems 

103, 3.10.4 Task 4: Implementing Imaging Capability on 
the EOC Network 

104. 3.10.5 Task 5: impiementing Imaging Capability to 
%CIS 

105. 3.10.6 Task 6. Enable Ramate Access to Text Data 

106. 3.1 0.7 Task 7. Enable Remote Access ta Image Data 

107, 3.10.8 Task 8. Enable Public A w s s  to Text Data 

'108. 3.10.9 Task 9. Enable Pirblic Access to Image Data 

109. 3.1 0.1 0 Task 10: Data Remediation 

1 10. 3.10.1 1 Task 1 1 : GIs Requirements Study 

1 1 1. 3.10.12 Task 12: toad Back Microfilm lmages 
.- 

, 112. 3.11 WORK PVW 

A -  18 
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- 

-1 13. 3.1 1.1 Task 1 Work Plan {PART 1 f 

11 4. 3.1 1.2 Task 2 Work Plan (PART 1) 

115. 3.11.3 Task3 Work Pian (PART 1) 

1 16. 3.1 1.4 Task 4 Work Plan (PART 1 ) 

11 7. 3.11.5 Task 5 Work Plan (PART 1 ) 

11 8. 3.1 1.6 Task 6 Work Plan (PART 1) 

119. 3.1 q.7 Task 7 Work Plan (PART 1) 

120. 3.1 1.8 Task 8 Work Pian (PART 1) 

121. -3.1 1.9 Task 9 Work Plan (PART 1) 

-122. 3.4 1.10 Task 10 Work ?Ian (PART 1) 

124. 3.1 1.12 Task 12 Work PIaq (PART 2) 

125. 3.1 I .I 3 Tasks Common to All Tasks 

126. 3.12 PROJECT MANAGEMENT 

127. 3.13 CONTRACTOR STAFFING 

-- 
.128. 3.1 3.1 Cantractor Employees 

Final: March 25, 1999 Rf? NO. I C ~ - S ~ ; !  
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129. 3.13.2 Subcontractor Staffing 

130. 3.14-1 Flmr Space Requirements. 

131. 3.1 4.2 Weight Requirements. 

132. 3.14.3 Power Requirements. 

133. 3.1 4.4 Operational Environment. 

4 34. 3.14.5 Additional Configuration Features 

135. 3.14.6 Quality of Equipment. 

136. 3.14.7 Delivery. 

137. 3.14.8 Installation. 

138. 3.15 EQUfPMENT SERVICE AND SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.18 HARDWARE MAJNTENANCE 
REQUIREMENTS. % 

140. 3.16.1 Diagnostic Tools and Test Equipment, 

141. 3.16.2 ~eridds  of Maintmmw Service. 

142. 3.16.3 Preventative Maintenance. 

143. 3:'16.4 Remediai Maintenance. 

A - 20 
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145. 3.16.6 Replacement Parts. 

146. 3.16.7 Safety Devices. 

147. 3.16.8 Parts Availability. 

148. 3.16.9 Engineering Changes. 

149. 3.16.10 Equipment Modifications. 

150. 3.16.1 1 Hierarchy of Support. 

151. 3.16.12 Marntenance Reports. 

152. 3.17.1 Error Correction. 

1 53. 3.17.2 Updates. 

154. 3.17.3 Hatfine Service. 

155. 3.17.4 Withdrawn Software. 

1%. 3.17.5 Response Times., 

151. 3.18.1 Grant of License. 

158. 3.18.2 Use and Prd&ion of Software, 

159. 3,18.3 Other Software Requirements. 

'160. 3.1 8.4 Warranty. 
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161. 3.79 TIME OF PERFORMANCE 

162. 3.20 ACCEPTANCE PROCEDURE 

163+ 3.20.1 Task 1 Acceptance Test 

164. 3.20.2 Task 2 Acceptance Test 

165. 3.20.3 Task 3 Acceptance Test 

166. 3.20.4 Task 4 Acceptancs Test 

167. 3.20.5 Task 5 Acceptance Test 

168. 3.20.6 Task 6 Acceptance Test 

169. 3.20.7 Task 7 Acceptance Test 

170. 3.20.8 Task 8 Acceptance Test 

17 1, 3.20.9 Task 9 Acceptance Test 

t 72. 3.20.10 Task 10 Acceptance Test 

173. 3.20.11 Task 1 I Acceptance Test 

174. 3.20.12 ~a;k 12 Acceptance Test 

175. 3.20.13 Review of Task Acceptance Tests 

A - 22 
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177. 3.22 OELIVERABLE PRODUCTS AND SERVICES 

178, 3.22,-1 Description of Delivarables 

179. 3.23 POST IMPLEMENTATION SUPPORT 

180. 3.24 MAINTENANCE OF OFFiCES 

A - 23 
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LETTERS 
LETTER OF INTENTION OR DECLlNATlON 

Department of Accounting and General Services 
informatiofi and Communication Services Division 
1 1 5 1 Punchbowl Street. Room 8-10 
Honolulu. Wawaii 9681 3 
Attention Procurement Officer 

To Whom It may Concern: 

RE: RFP-ICS-N-99-52 

This is to  acknowledge that we have examined the information and Communication 
Services Division's "Request for Proposals for Services to develop and implement a 
Replacement Land Court and Regular Automated Tracking System for the State of Hawaii, 
specifically tor the Department of l and  and Natural Resources, Bureau of Conveyances.' 

I 1 YES, we DO intend to submit a proposal. 

I f NO, we DO NOT intend to  submit a proposal. 

Reason for declining: 

Company 

Name 

Signature 

Title . 

Address 

Telephone Number . 

FAX Number 4442272 



SAMPLE 

Mr. R.F.P. Bidder 

Your Corporation 

123 Main Street, Suite 7700 

Honolulu, W J  96899 

Dear Mr. Bidder: 

SUBJECT: Compliance Review Results Notification 

The RFP Title 

You are hereby notified that the Compliance Review procedure for RFP ICS-FY-99-nn has 
been compieted. The results of the review of your proposai are listed below. 

a The proposal has N C C ~ S ~ ~ U , , ~  completed the Compliance Review and will be 

submitted for Substantive Review. 

a The proposai is NOT in compliance with the requirekants specified in  the.^^^. 
The proposal will NOT be evaluated further and is eliminated from 
consideration at this time, -b 

i f  you have any questions on this matter, please calf the Contact Person specified in Section 
2.4, Procurement Officer, and Contact Person. 

Aloha, 

Barbara Torn, Planning and Project Management Officer 

information and Communication Services Division 

4 0 2 2 7 3  
A - 2 5  
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(Date) 

Mr. Lester M. Nakamura, Administrator 
Information and Communication Sewices Division 
Department of Accounting and Generat Services 
11 51 Puncf'tBawl Street, Room 81 0 
Honolulu, t f l  96813 

Dear Mr. Morris: 

SUBJECT: Proposalflransmitfat Letter 

The undersigned has carefully read and understands RFP No. 1CS-W-99-52 and hereby 
proposes, if selected, to furnish and deliver all items stated in this P q a s a l .  

Any questions which the Information and Communicatian Services Division or the State of 
Hawaii may have regarding this propsat shwld be directed ta: . 

Name: 

Company: 

Address: 

City: 

Telephone No.: 

Facsimile No.: 
=. 

The undtysigned further undentands and agrees that 

1. Ali addenda to tfiis RFP have been received (state how many, if any, have been 
received) and are ~ t o o d .  

The tgKjenigned is a (legat form of business, proprietorship, partnership, 
etc) Wc2i is or wili be, fegistered with the Busimtss Registration 

Division of the State of Hawaii Department of Cammerce and Consumer AR'airs 
to do business in the State of Hawaii; and has, w will &bin, a State of Hawaii 
General Excise Tax License by the start of the Hlcxk 

tf the u w  ol sukm&xtor(r) is pmponed, a nstemerl fmn eash subcontractor 
is appended to the Transmittal Letter and s$md by an i n c T i  aw@mked to 
legaify bind the subcmdmdor. ihe statement sbuM * W e :  the general swpe 
of work to be perfanned by the submntrao~~ and the subamW3ar'r's wiltiness 

Final: ~ . t c h  25, i 99s RFP NQ. ICSN--2 
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to perform h wwk indicated within a designated time, the §-mots 
professional qudifjcations and f i~ndat statements as of June 30,1995 or latest 
fiscal dosingA 

4 It is understood that the State af Hawaii reserves the tight to reled any and all 
Proposals and to waive my defects, when in the State's opinion, such rejectjan 
and waiver may be made in Ute best interest of the State. 

5. By submitting this proposal, the undersigned is dedaring that the prapasal is not 
in violation of Sedion 84-15, Hawaii Revised Stawes, m i n g  prohibited 
State contracts and that the undersignad is certifying that this proposai was 
&ed a f  independently, without cansuitation, communication, or agreement with 
any other Offeror or competitor. No attempt was ma& w will be made by the 
undersigned to induce any other person or firm to submit of not to submit a 
proposal for the purpose of restricting competition. 

6. I f ~ t h e C ~ a n y s e r v i c e s D e r f a r m e d m u s t b ~ i n a a x x ~  
with Section 1030, Hawaii Revised Statutes. 

7. This proposal {contains) (does not contain any) assumptions and constraints 
Which (have) (have not) been approved in advance by the State of Hawaii. - 

8. The undersigned acknowledges that the entire RFP has been read and 
understood and agrees to be bwnd by its terms and conditions. 

Respectfully submitted, 

' Exact Legal Name of Offeror 

Title 

city, State, Zip Code 

Hawaii General Excise Tax License No. (if available) 

Date 

, "AfW Cqmate Seal 

lndiiclual 4 0 2 2 7 5  
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Joint Venture ( f 

Partnership { 1 

Corporation { 1 

Social Sewrit-y No. or Federal 1.D. No. 

If name of Proposer above is a "dba" or a "divisi~1" of a corporation, furnish the exact legal 
name of the corporation under which the contract, if awarded, will be executed: 

State of fncwporation: 

Hawaii ( > 
Other I )  

If Other, please spec& 

Attach to the propo~VtransmittaI letter evidence of the authority of the signatwe of this 
officer to submit in behalf of the Company, 

If the cwpctrate seal is not available at the local or branch office from whwe th6 propasat 
is being made, a corporate resolution, or letter delegating proper 
authority may be attach& to the transmitfa! letter as an acreptab!e substitute. 

A - 28 
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SAMPLE 

(Date) 

Mr. R.F.P. Bidder 
Your Corporation 
123 Main Street, Suite 7700 
Honolulu, HI 96899 

Dear Mr. Bidder: 

SUBJECT: Best 8 Final Offer Request 
ICS-M-99nn 
The RFP Title 

Y w  are rsquested to submit your Best and Final Offer as specified in Section 2.1 1, Best & 
Finai Offer. The deadline for submission is specified in Section 2.3, Significant Dates of the 
REP. 

If you have any questions on this matter, piease call the Contad Person speufied in S d i o n  
2.4, Procurement Officer, and Contact Person. 

Aloha, 

Lestw M. Nakamurrq Administrator 
Infamatkin w#i C O m m M t i a  
Services Division 

4 0 2 2 9 7  
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SAMPLE 

(Date) 

Mr. R.F.P. Bidder 
Your Corporation 
223 Main Street, Suite 7700 
Honotulu, HI 96899 

Dear Mr. Bidder. 

SUBJECT Notice to Pmceed 
I C S - F f - 9 h  
318 RFP Ttle 

Enclosed is a fully executed copy of Agreement No. ICS-W-99-nn for your file. You are 
notified to proceed with the wotk upon receipt of this cantract. 

If you have any questions on this matter, please cat! Ms. Karen Higa at (808) 586-1920. 

Lester M, Nakamm, AdminiMw 
Information and t2xmmk&on 
SewIces Division 

Enclosures 
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The Special Provisions is included in this appendix as a separate document. 

SCOPE OF W O m  

This RFP solicits offers to provide srvices to develop and implement a re Iacernent Land Court 
and Reguiar Automaxed T~zbcw system for the Bureau of & n v e y m  (B 's) rnulnple exisdn B ac 
systems. The new $yarn wtl meet ail mess, function, data, securi , and other technic P 9 
requirements of the BOC apd offem9 rha!~ pm r s packaged raludop or effective automation 
of the BQC as well as rervca required to m f f y ,  test, anvert,  and ~mplement a replacement 
system for the BOC 

It is the responsibility of the Contractor so deliver all the roducts and services detailed in this ! RFP in accordance wirh the Sate srandard methodology or fhe tasks and actiyities. as weit as 
deliverable phase end documents for .the Packaged Sygtem L ~ f e  Cycle, inciudrng E x t e n d  and 
Internal Specifications and Pro rammtng for ail customzarton of pac ed sofnvare that may be $ 3 necessary and to complete the est, Conversion, and lrnpl~mentation p ases and documents (or 
a pre-approved contractor methodology and ~ t s  rasks/activ~zies and documenratian). 

All pro osed work shall in accordance with !he% Special Pmvisians, specifications, and he 
~ e n e r a f ~ e r m r  and Condltionr, included by reference made p art hereof. Copier of the 
General Terms and Conditions are contained in Appendix C of h s  %FP . 

TERM OF CONTRACT 

Term of conyact shall be initial1 for a nine mnrhs period, be nning approximately August 2 ,  i! 1999 and ending March 31. 2d. Subsequenr Supplemental. greements may be execu~ed far 
Phase 2, and post implementarion sup rt, wirh rlnal cilrnpletlon of all work an4 reminarjon of 

tr [he contract and all Su plemental greements, including pan implementarton suppon. by 
December 31. 2004. T& pm'ecricontnct, or an of its supplemental a reements, may be 

such extensions. 
i f extended by mutual agreement or additional mufual y agreed periods of one ( f ) yerut, up ato r h r e  

BID PREPARATION 

Offeror must submit its offer using.offerorls exzr  Ie al name as registered with the Depanmenr 
of C o m m a  ud Cis- Affrrr. if applicabic. faiailure to dos, may delay pmpsr exsutian 
of rfie contract 

Offeror's authorized si re shall be an original signature in ink. If the offer is unsigned or the 
affixed signawe is a p acfimile or a pktocopy, the offer shall be +tomatically rejected unless 
afcornpanted by other rnatcrial, containing an oripinai signature indtcadng the offeror's intent to 
be bound. 

METHOD OF AWARD 

Prior to Awarding Contract, the State will require verificatian of the following insurance 
coverages: 

Worlrers Ckmpqs$ion 
Temporary D~sability 
~mmpioymnt ~nsllrance 4 8 2 2 9 9  

6 - 1  
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Pre aid Health insurance 
~ i a g i j i ~  lnrurflce (See Pmvision below) 

PAYMENT 

Section 103-10, Haw-aii Revised Staates, provides the State .&dl have thirt). (30) calendar 
days after receipt of ~nvoicr or satisfactory COT ietlon of contract p make payment. For this 
reason, the Stare wtli re eet any bid mbrmtted wwlg a mndiuon requiring payment within a shorter 
period. Further, the 4 tare wilt re ect any bid submitted with a condition requiring interest 
payments grearer than &at allowed b y Seccron 103-10, H.R.S., as amended. 

The State will not m o  nize any requirement estabtishd by rhe Cantractor and c o ~ u n i c a i e d  to 
h e  State after award o f the contract, which requires payment wlthln a shorter penod or interest 
payment not in conformance with s W t e .  

For the fiscal ye? riod August 2,  1999 to March 31, 2000,- the State a q e s  to pay the 
Contractor for satis P" actory completion of work for Phase 1, whrch minimal u expected to 

by the BOC and awarded. 
b include Tasks 1-6. The initial contract amount 1s dependent upon the proposal solution slwted 

The remainder of the work, i.e. P h e  2, Tash 7-1 1. shall not be performed b the Contractor J and the State will not be required to pay for such work uniess and until fun s are available. 
Therefore, if and when funds become avatiable, the State-and the Contractor will execute 
supplemental a reementfs) to this contract coverin rhe remlunder of the work for a which 
Conrracror shal f be paid ar the rate acct led by the late, contingent upon availabifity of funds. R P 
Therefore, in the event that funds for P ase 2 are not proprtatexf and allotted in %are fiscal 
years, this agreement will terminate with no funher iiabi ~ t y  or obligation by the Contractor or by 
the State. 

P 

Pan 2, Task 12 may Ire proposed and awarded separate1 y. 

ADDITIONS AM) EXCEPTIONS TO THE GEMERAL TERMS & CONDITIONS 

Cancellation of Solicitations and Rejection of Offers. The so!icita.cion may be cancelled, or the 
otters may be re j~ ted,  in whole or tn pan, when rn she best inte,reg of-the utchasing agency, 
as provided in weuons 3-122-95 thmugh 3-122-97. Hawar8 Admmsmtrve hies. 

General Terms & Conditions Not Applicable. This soIicitation is a Request for Proposals. 
Sect~ons L. 11 and 2.14 ot the Cienerai ' i ems  & Conditions, which apply specificall to the 

F J' ReQuest for Proposals method of source selection. are not !$able to h a m  for Bi s. Also 
sections 2.10 and 2.13, which apply spectfically ro Ifie nvttarion for Bids method of source 
setection, are not applicable to Requests for Proposals. 

Records Retention. The Cantractor and any subcontractors &ail maintain the books and records 
&at relate to the Agreement and any con or pricing data for three (3) years from the date of final 
payment under the Agreement. 

PERMITS, CERmCATES,  AND LICENSES 

The Contractor shall obtain and pa for all emits, certificates, and iicenses required and 
necessary for % r f o m  of wo2 specifidherein. shall port dl m6w required by law. and 
shall comply WI all saws, ordinances, and regufarions beanng on the conduct of rhe work as 
specified. 

&'= 

-- 
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in the event the Contractor, anticipates or encounters any difficulties with ~ g a n i  t targeted 
letion darw or any r e q w m n t  of the conmt, the a n q t o r  sMI, p wnt. T immdEarely Kz the ICSD Pmeurrmcnt Officer, providing ,all pertinent demir whit will be for 

informational purposes only. Receipt of such notifrcaon the ICSD Prrxrurement Officer Wl 7 not constitute any expressed or irnplaed agreement of modi ~ w i o n  to tfie c o n a t .  

No cutting, notchin drilling, or afterin of any klnd shall be done 5 the building by the 
Contractor without first o%taining permission f: mrn the PLNR. Funher. this work ma require r compliance t Chapter 104, Iiawrui Revised>tarutes, ntld Wages and Hours of Emp o ees on 

Public Works (we provision for Rafe of W s g a  & Wage Cemficare &low). 

BfmSzENG REPAIRS 

The Contractor shall be liable and responsible for any building repairs required by p x n  of 
Contractor's work and caused by Contractor's employees. Any reqtllred repars of any kqd shall 
be made at the cost of the Contractor. The Contractor shd1 take fhe necessary precauuons to 
prorect &e building areas adjacent to Contractor's work. 

ACCESS AND A T J ' T E Q ~  

The work sfiall be available for inspection, at any time, by the de m e n t  or its representatives. R All materials and work not in conformity with the specifications s all be subject to rejection. All 
rejected work or materials &dl be immedialy replaced w i h  those called for in the specifications. 

The department's representatives shall have the right t order the work of the Contractor or an 
subcontractor WtKJIly orparrially stopped if, in their judgment, the materials furnished or h e  wot k 
being done is not in stnct accordance with the Specifications herein, or until my ob'ectionabte 
erson or material is removed from the premises, and shall have the right to decim di e contract 

!orfei~d for nonperformance when not being ersuted according to thc u i 9 t  and meaning of the 
contract. Such stoppage, suspension, or forfeiture shall not in an way ~nvalidau: any terms ot 
the contract, and m exm compensation +I be allowed the &ntmctor by reason of nreh 
stop age or su sion The State shall nohfy the Contractor m writing of an deviations in the 

dmarrc o ‘P" the C o n f n ~ r ' s  obligations herein. Md rhe Contractor shall b: gwen a rwen 
g u r  (24) hour period to cure arch deviations to rht adsfaction of the Stare kfon executing 
Contractor's rights hereunder. 

CLEAR AWAY 
li 

Throughout the progress of work under this contract, the Cantractor shall keep the working area 
free from debris of all types and remove from the premises all rubbish -lung from p y  work 
done by the Qr~tractor and lave the work antas in a " b m m  clean" condition an a dad basts. 
At the compleuon of its work, the Contractor shall leave the premises in a clean and ~nished 
condition. 

F 

L I A 3 m E N - a  

Conwtor shan main& insurance acceptable to the Sratt in full force and effect thrrnrghout tfie 
tern of this contract. The fi or policies of insumwe maintained by the Chntractor shall 
provide rhe following limit($?~coverage(r): 

4 0 2 2 8 1  
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Coverage - Limits 

Commercial General Liabiliry 
(occurrence form) 

1300.000 combined ylt limit 
pe? occurreme for bodi y 
lnlury propew damage 

Each liability insurance policy required by ~s contract shdl contain the following clauses: 

1. "This insurance shall mt canceled, limited in scope of cave e or non-renewed until 

f ?i after 30 days wriuen n o u c e . k  ken wen to the Stlirt of awi i .  De m e n t  of 
Accountin and General krvrer .  State mcurement Office, P.O. Box 115: Honolulu. 
Hawaii 9 d 8106119.'' 

2, "The State of Hawaii is added as an additional insured as respects to operations perform& 
for the State of Hawaii." 

3. "It is agreed rfiat any-insurance maintain$ by the State of Hawaii wilt apply in excess of, 
. and not ctmtnbutc: wlh, insurance provxded by tlus pol~cy." 

Each insurance policy shall be written by insymcy: companies lice* to do business in 
the State or m e t  Section 431:8-301, Hawall Rev~sed Statutes, ~f utilizing ari insurance 
company not iicensed by the Spte of Hawaii. 

. - The Contractor agref?s to d sit with the State of Hawaii, on or before the effective date 
of this contract, cemficarefs "P" of insurance npess  u, satisfy rhe S w  that the insurance 
pmvirionr of rhir conraft have been compiinl w% and to keep such insurance in effect 
and rhe cenificatejs) therefor on deposit with he State dying the entire term of h i s  
contract. Upon request by the State, Contractor shall furnish a copy of the policy or  
policies. 

Failure of the Contractor to provide and keep in force such insurance shall be re arded as 
material default under this contract, entitiin the State to exercise any or 1 of the H remedies provided in contract for a defau t of the Contractor. 

9 

The procuring of such required policy or policies of insurance shall not be construed to 
limit Contractor's liability tiereunder nor to fulfill the indemnification provisions and 
requirements of this contract, Notwithstandin said poticy.or policies of insurance, 
Conaactor shajl be obliged for the full and tp d amount of any damage, injury, or lass 
caused by neglrgence or neglect. or w~llful rmsconduct c o m a  with &IS contract. 

A. 

W O I g N G  

Contractor shall send an original and three (3) copies of the invoids) to: 

D e p m t  of Land and Natural Resources 
Bureau Of Conve anas 
1251 Punchbowl a met, Rain 120 
Honolulu, Hawaii 96813 

Anention: Mr. Carl Watanabe 
Telephone: (808) YM-0120 

3 - 4  
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RATE OF WAGES & WAGE CERmCATE 

a. Section 103-55, HRS, Refer to the General Tern and Conditions. Gmacror shall 
complete am submrt the attach& Wage Certificate by which contractor Certifies hat the 
services required wit1 be performed pursuant to Section 103-55, HRS. 

Rr rhe tip? of rhis soiicihon, a@hough rfiere are 90 public em lay? positions listed in P the clasaficzion plan of the public sector that are srmlar to Of eror s n-orlc tnstallen, 
Offeror must sign the Wage Certifica to shaw compliance with Section No. 2 of h e  
certificate. 

Work described in this RFP shall be rfomed by e loyees paid in accordance with the 
requirements of Chapter 104, HRS P" see subrection bx low) .  

tr. Chapter 104. HRS. The f+st minimum yage rates as pmmulgated rfK r,>epamnent or 
r and lndustnaf Refattons shall be ad ro the various dasses of % iectnc~an enga ed 

yzeprfonnance of rhrr contract on t!te 'ob site (if Offeror engages the services o an 4 C: 
Electncian for thls project). Afl work sh be done in accordance with Awtunent A to 
this RFP. Reference is made to C h a p ~ r  104, HRS, Wages and Hours of Employees on 
Public Works. 

4 0 2 2 8 3  
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REQUIREMENTS OF C m  104, HRS 
WAGES AM) HOURS OF EMPLOYEES ON PUBLIC WORKS 

Pursuant to Chapter 104, HRS, minimum wages that shail be paid to. the various 
classes of Iaborers @ mechanirs en aged in the performance of the contract on rhe job sire shaii 

e.8 be in accordance with the anach scheduie of wages promulgated by the director of he 
D e p a m n t  of Labor and Industrid Relations. 

The minimum wages sMi be during the performance of the contract 
in an amount e al to the increase in for h s e  kinds of work as periodically 'X determined by e director of labor 

No laborer or mechanic employed on 
litical subdivision t hep f  shall k pnnitted or 

Kliday of rhe S w  or in excess of el ht hours 
receives ovenime eompenu~on for % hours 

I" d of the Stare or in excess of el ht hours on any 
corn nsation, the basic hou y rate of any lahrer or 
hour y rate determined by the $rector to be the 
c l a s s  of labrers and mechamcs on projects of 

The contractor or the contractor's subcontractor sM1 pay ail mechanics and laborers (listed 
on the attached.schedule) employed on the job site, uncondttionally and not less often than once 
a week, and wrrhout deducuon or r e b a  on any account, except as alfowed by law, the full  
amounts of their wages including overtime, accrued to not more than five working days prior ro 
the time of payment, at wage rates not less than those Ratwi in the contract and ificarians, 
regardies of any conmtud relationship which may be: alleged to enin ktween e contractor 
or subcontractor and the iaborers and mechanics. 

r 
The rates of wages tp be aid shall be posted b the contractor in a prominent and easily 

seerdbtc place a the lob st&. R copy of Ur nrer o ? wages dull be given to each laborlr and 
mechanic employed under the contract fry the conmto r  at the time each laborer and mechanic 
1s employed, provided hit whem then is a collective bargainin reement the contractor does 
not have to pmvidc rhe h:con-'r employees the wage rarc sck%!&r. 

The gov-tal mnaacting m y  rnay withhold from tfie contractor so much of the 
accrued payments as the g w e m n  d conaarnng agemy consider necessary to pay to 
taborers and mhanics employed by the contractor or my "r, su n m t o r  on the job s~te the 
difference between the w es required by the contract or specifications and the wages received 
Md, nM ~fwdcd by rhi? i%mrs md mechanics. 

the Iaborer or mechanic performed. 
c o n w t ,  and that the ctassiftcatiom set forth for each labom or mechanic confbm with the work 

4 0 2 2 8 5  
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Payroil records for all laboren and mechanics working at the site of the work shalL be 
maintained by the mnnacmr and rhe subconuacmrs, if any, dunng the c o v  of rhe work and 
preserved for a period of three years there$kr. The records shail conmn thc: name of each 
employee, the employee's correct classification, rare of pay, daily and weekly number of hours 
worked, deductions made and acatal wages paid. The records shail be made available for 
inspection by the purchasin agency, director, and any ~rhorized r e p h v e s  thereof who may f aiso interview employees unng working hours on the job. 

1f che purchasin agency finds that any iaborer or ,mechanic employed an the ab site by 
che contractor or uly su%conmmr tias at or is being pa4 wages a nu: ka &an & required 
rate by the contract or the spec~ficarions, or itas not reqlvcd Laborer's or rnechamc's full 
overtime compensarion, the pu~haslng agency may, by wnnen noace to the contractor, ~mrinate 
the wntractor s right, or tfK right of any subcontqcmr, to pr@%qd wrh the work or wirh the part 
of the work in which the requtred wages or avernm? cornpensman have: not been paid and may 
cornpiere such work or an by contract or pthenvtse, and the contractor and the contractor's 

table to tlte purchastng agency for any excess corn occasioned thereby. ~ r e 6 e r  (if any) mall be k 

8 - 8  
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GENERAL CONDIT~ONS 

The General Conditions is included in this appendix as a separate document. All 
subsequent page references in this appendix relate only to this document. 
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me following sampie contract form is included in this appendix as a separate document 
meant to provide prospective Offerors with an idea of the general provisions that will be 
incorporated into the contract 
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APPENDIX E 

PROPOSAL COMPL~ANCE REVIEW 

FOR RFP NO. ICS-N-99-52 

APRIIJMAY, 1999 

NAME OF OFFEROR: 
- 

PROPOSAL REVIEW CHECKiiST: 

Part 1 : Proposal Opening Review 

1. The Proposal package or envelope was received by the deadline 
specified in Section 2.3, SlGNIFICANT DATES. 

2. The package, which contains the Proposal, is marked "PROPOSAL 
FOR SERVCtES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR AUTOMATED 
TRACKING SYSTEM, RFP No. ICS-FY-99-52" and includes 
ICSD's address. 

3. The package or envelope indicates the name, address, telephone 
number and fax number of the Offeror. 

4. The package or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are eight (8) sets of the Proposal. Qne is singie-sided, 
unbound, marked "ORIG!NAL", and is sighed by someone with the 
authority to commit Offeror. The others are marked as "COPY 

of 7". 
6. The Prapasal indudes the following segion titles: 

Scxtion i PROPOSAL AND TRANSMITTAL LETTER 
Section ll EXECUTIVE SUMMARY 
Section 111 PROJECT APPROACH, WORK PLAN AND 

SCHEDULE 
Section N ORGANtZATlON AND STAFFING 
Section V OFFEROR BACKGROUND AND 

EXPERIENCE 
Section VI PRICE 
Sadion VII ' CERTIFICATION 
Attachment A STAFF R ~ S U M ~ S  
Attachment B STAFF REFERENCES 

6 8 2 3 Z l  
Attachment C OFFEROR'S FINANCWLS 

RMrM.nh25,1399 
E l  
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Attachment D OFFEROR'S REFERENCES 
Attachment E SUBCONTRACTOR RESUMES AND 

REFERENCES 
Attachment F TECHNICAL POINT RESPONSE 

WORKSHEET 
Attachment G TAXCLEARANCEPACKET 
Attachment H-Z [as assigned by Offeror) 

_ 7. The accompanying transmittal letter is in the form of a standard 
business letter on official business fetterhead paper and is signed 
by an individual authorized to legally bind the Offeror. 

_ 8. The transmittal letter includes the foilowing information: 

a. A statement indicating that the Offeror is a corporation or 
other legal entity, or sole proprietor. 

b. A statement that the Offeror is or will be registered to do 
business in Hawaii and will have obtained a State General 
Excise Tax Lieens6 by the stah of w o k  

c. A statement acknowiedging that ail addenda to this RFP 
have been received by the Offeror. H na addenda have 
been received, a statement to that effect is included. 

d. A statement that the Offeror's prices fisted in the Proposai 
are firm and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9. If the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended to the Transmittal Letter and 
signed by an individuat authorized to legally bind the subcontractor 
and stating: 

a. The general scope of work ta be performed by the 
subcontractor. 

b. Subcontractor's wiltingress to perform the work indicated. 

10. ~t tach ien t  A, STAFF R E S U M ~ S ,  indhes a resume for each 
petson who appears on the organisation chart contained in Section 
IV, QRGANlZATfON AND STAFFING. 

f 3 .  Attachment 8, STAFF REF ERENGES, indudes at least one (1 ) 
ICSD A-151, STAFF REFERENCE iNFORMATION form for each 
person for whom a r4surnb is submitted. 

12. Any and ail corrections are initialed in ink by the person signing the 
proposal for the Offeror. They are legible and recognizable. 

13. Attachment D, OFFEROR'S REFERENCES, includes at least one 
(1) lCSD A-1 52. CONTRACTOR REFERENCED f o m  containina " 
tfiree (3) business references. 4 0 2 3 2 2  

E2 
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. 14. Attachment G, TAX C L E A ~ C E  PACKET, includes the tax 
clearance forms with the State and the f &era1 approval stamps. 

Attachment E, SUBCONTRACTOR RESUMES AND 
REFERENCES. If subcQntractars are NOT to be used, a statement 
to that effect is ail that appears in this attachment. If 
subcontractors are used, the following applies: For each 
subcontractor there is at least one (1) completed form ICSD A-153, 
SUBCONTRACTOR REFERENCES form listing three (3) 
references fw that subcontractor. In addition to the wrnpleteb A- 
153 forms, there is an organization chart for each subcontractor; 
there are resumes for each person on the organization chart; there 
is at least one (1) ICSO A-I 51, STAFF REFERENCE 
INFORMATION form for each person for whom a resum& is 
submitted. 

f6. The State and Federal tax clearance dates are valid as of the 
solicitation ad date or any date thereafter up b the Proposal Due 
date specified in Section2.3, SIGNIFICANT DATES. 

17. Any and all modifications or corrections to the QRlGlNAL are made 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

18. All changes that are made to the ORIGINAL are legible and the 
initials are recognizable. 

f 9. All changes that are made to the ORIGINAL also appear in all 
copies of the proposal. 

Part 3: Reference Checking Review 

20. The Proposai has passed the Proposal Review Committee (PRC) 
procedure for Staff Checking for pewanaf references and 
employment verification of people for whom resumes were 
submitted. + 

21. The Proposal has passed the PRC procedure for Business 
Checking for review of the financial background and verification of 
client references whose names were submitted. 

22. The Proposai has passed the PRC procedure for Subcontractor 
Checking for employment verification of peopla for whose ri5sumi.s 
were submitted with this RFP, for verification of subcontractor 
dient references, and for subcontradw financial background. 

Part 4: Preliminary Content Rqdew 

23. section II. EXECUTIVE SUMMARY, provides an overview of the 
entire proposal. 

fkJ: -25, I S g a  
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24. ~ h c t i o ~  {I!, PROJECT APPROACH, WORK P U N  AND 
SCHEDULE. includes a description of the approach, a work plan 
and a detaiied schedule. 

- 25. Section IV, ORGANlZATiQN AND STAFFING, includes the 
following: 

a. An organization chart showing the chain of authority and 
responsibility of the Offeror's project personnet. 

b. Descriptions of projects completed by the Offeror and, for 
each, inciudes the client's name, a brief description of the project, 
the time period of the project and the computer environment used 

26. Section V, OFFEROR BACKGROUND AND EXPERIENCE, 
identifies any litigation currently impacting the Offeror, If there is 
no litigation, a statement to that effect is included. 

27. Section VJ, PRICE, contains a detailed breakdown of the total price 
as specified in Section 5.3.8, Price. 

28. Section Vlf, CERTIFICATION, contains the folldwing statements: - 
a. The pries and cost data were arrived at independently, 
without consultation, communication, or agreement with any ather 
Offeror or competitor. 

b. Unless otherwjse required by law, Vie prices and cost data 
which were submitted have not been knowingly disclosed by the 
Offeror, directly or indirectly, to any other Offeror or competitor 
prior to the award of the contract 

c. No attempt was made or will be made by the Offeror to 
induce any other person or f i n  to submit or not to submit a price 
for the purpose of restricting competition.. 

d. The proposal shall remain in effect fbr six (6) months 
following the date that Proposals are due. 

4 0 2 3 2 4  
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LETTER OF NON-DISCLOSURE 

Date: 

Department of Accounting and Genefai Services 
information and Communication Selvices Division 
1 151 Punchbowl Street 
Honoiulu, Hf 96813 

Qear Sirs: 

The undersign& agrees that SDMlStrudured {hereinafter PRODUCT) is a pro@@tary product owned by AGS 
Management Systems, Inc. and has no right to the PRODUCT except ta use it in connection with system 
development. maintenan=, or enhancement work and preparation of bidlpfopbsal for wch a pojed. All 
reasonable precautions to ensure the full confidentiality of this PRODUCT and any modification thereto or 
derivatives therefrom will be taken. 

The undersigned further agrees to the following: 

2. The PRODUCT shall not be copied or duplicated nor disclosed to any one except the employees of the 
STATE OF HAWAII in connection w&i their work for the specified project 

2. The PRODUCT or any derivatives shall not be used to compete against AGS Management Systems, 
Inc. nor for any other purposes exce$ in relation to the work for the specified project 

3. The undersigned &all have no right to any mdifications to or derivatives from the PRODUCT which 
are produced under the project. 

4. All PROQLJCT documents and materials shatl be returned and no copies retained. All PRODUCT 
documents or materials shan be delivered to the State no later than the completion date of the project 
or eartier termination of the date tddlproposal submissions are due, as the caw may be. 

5. Alt notes, memoranda, or work papefs which are prepared for work under the project and which 
discuss ar relate to the PRODUCT shall be delivered to the State. The delivery shall occur no fater 
than the completion date of the project or earlier termination or the date biproposal submissions are 
due, as the case may be. 

AGREED TO BY: 

Company Name Address 

Authized Signature City, St.  D P  
* 

Print Name 

F1 
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The falIowing Addenda have been issued: 

Addendum-id Addendum Title Issue Oate 

No Addenda issued. 

End-of-log-entries. 



APPENDIX W 

GLOSSARY 

This Glossary is organized into two parts, each of which is in alphabetical sequence: 

ACRONYMS AND ABBREVIATIONS 

H.A.R 
HRS 
HST 
lCSD 
IF5 
PC 
PRC 
REP 
PSB 
SSB 
UPS 

Hawaii Administrative Rules 
Hawaii Revised Statutes 
Hawaiian Standard Time 
Information and Communication Services Division, DAGS 
Invitation for Bid 
Personal Computer 
Proposal Review Committee 
Request for Propasals 
Production Services Branch of ICSD, OAGS 
Systems Services Branch of ICSD, DAGS 
Uninterrupted Power Supply 

TERMS AND DEFINITIONS 

Best and Final Offer 

The last opportunity for a Priority Listed Offeror to modify the Proposal 
with respect to price, terms, technical requirements, and additional 
enhancements over and above requirements. 

Central Computing Site, or 
Central Site 

The computer facifity located in the State's Katanimoku Building. 

the Department 

The Department of Accounting and General Servi+s. 

DP Coordinator, or 
Data Propssing Coordinator 

The departmental or agency employee that a department or agency 
designates ta be the person through whom all technical and data 
processing communication with ICSD is petfomted. 

Issuing Officer 

The individual within the Department who is responsible for preparing, 
advertising, and issuing specifications for an IF6 or RFP; and who is 
responsible for making the recommendation to proceed with $he 
procurement process. 

Offeror 

Ht 
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An individual Contractor or Contradot Finn who submits a bid or proposal 
in response to an IF% or RFP. 

Procurement Officer 
The Comptroller of DAGS, w the individual within the Department who is 
delegated by the Comptroller. The Procurement Officer is responsible for 
making at! procurement decisions reiating to the IFB or RFP. 

Proposal Review Committee, or 
PRC 

The person or group of individuats selected or appointed by the Issuing 
Officer who will perform the review and evaluation of pboposals, and make 
recommendations to the lssuing Officer regarding the selection of a 
propa.sal. 

The State's Executive Branch standard methodology used in developing 
computer applications systems. 

State, or 
the State 

The Sfate of Hawaii. 

Technical Point Response 

The cross reference listing which is generated by the Offeror on form 
lCSD A-1 54, TECHNICAL POINT RESPONSE WORKSHEET. It is 
submitted with the Proposal as an Attachment. It details the page 
location(s) in the Proposal, which address the RFP or fFB specification or 
requirement. It is a point by point cross reference. If the specification is 
NOT addressed in the Proposal but is covered elsewhere in the 
submissi&n, the name of the reference manual & document is listed along 
with the associated page number(s). 

H2 
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ORGANIZATIONAL CHART 

The following Organizational chart included in this Appendix is meant far 
inforrnationai purposes onty. 

. . 
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DEPARTMENTOF LAND AND NATURAL RESOURCES 
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ORGANIZATION CHARTS 

POSITION ORGANIZATION CHARTS 

FUNCTIONAL STATEMENTS 
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APPENDIX J 

BOC Information Ftow Defined by User 

The BOC Information Flow is included in this appendix as a separate document that follows. 

FW W 25.1989 
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Oocurnsnt Class - Number af Labeis - 
1 of Oocumants: - Document #is:  

Issue Number of Csnificatcrs: - Cns: r ~ - ~ ~ d _ _  . . _ _  
Norsd an Certificate: , . , 

Fees: - tsiand Codr: - Consideration: 
PtnaityJlnr: 

. Amount: 

PROPERN OESCRIPTiON: Island Code: . 

Tax Map Key: _/ Lor: Map: FP: - App: 
Apt: Map: - T, 5 Week: Prajrct: 
Purpasa: int: 

Locator: 

Grantor: Last: First: Middle: 
Grantor: Last: First: Middle: 
Grantor: tart: First: Middle: 

Additional scraans: - 
Grantee: Last: first: Middle: 

!. i- : Lan: First: Middle: 
1 Addtau: Ciw: ST: - Zip: 

* 

O r a m :  L#t: First: -- Middim: 
dc- :W ~ : : 5 t :  Middle: 
A d d t m  City: ST: - tip: 



j Oaeumenu dmrd and numbrrrd 

a. fhr foilawing tcrrrsn would aPPeI? when labrls arc to be issued: 

lNfORMATlON SCREEN 

a- 1 Date: 00/00f00QO Time: 00:00 
1-1, Company: Job #: 

,  ate of Document: OOIOOIOO r-2 

Raeordfng Syrtem && Oaeument C l r ~ t  r-4_ Number of Labrts a;fi 
# of Docurnenu: a Document Xis: a-7 , PI 

lssui Number of Cerdffcrxrs: _pflL Cnr:  - .&, - l - * - v +  , I *  ___, -. 
Notrd on C.erdfictt8: 11-70 , . 
s :  ldand Code: & Cansidetadon: a-13 

PenrlryRnt: 1-34 
Amount: r-15 

Locator: a-tb 

- Lot: Tax Map K q :  _I---- - Map: FP: APP: 
Apt: Map: - TI§ Wark: Project: 
PU~p4se: Int: 

Granxor: hrt: First: Middle: 
Crmwr: t r t :  First: Middle: 
Grantat: Last: First: Middla: 

. G r m t n :  Cut: first: Middle: 
*Lut: &-* Fir sc Middle: 

Addrar: City: ST: - Zip: 

G n n W  Lilrt: f i s t :  Middle: 
&- :Lurr: First: Middle: 
Address: Cny : SR - Zip: 



b, HigMiqhtrd ana be campkted 

Oat& and tima will be tomouter generated and defaulted to CQ : : 
TAB to 'Date' ta czangh. Afrcr c x n g e  ta Date, f A 3  to r3-E := 
change. Time it based on  twrnw four (241 haurs. ENTE3. . '  - -  - 
changes co "Oare or Trr,a', TAB to Company (a-t  a ) .  
" *  Although trma is on 24 hour ciock, time on laat is  .., .: = 
reflected by A M  or PM. 
ln ten  name o f  payer (systam wifl not allow us r t  to proceed .! 
pryrr is on bad check list), press ENTER to m.ave t o  t a : 4  :- 
Oocumenr la-21. 
Type in Oar5 o f  Oacument, ENTER 
Select system '8' or "L* or '13' and TA9 to  a-is. "0' will t r r i - 5  
dock so fabels being generated for 't' and "R' wiil have s a c e  
time. 
Select Document Class, '0' for dead. 'M' for mortgage etc. 
'LCO" will indicate Land Court Order and system wilt issue 
seguantiai number for LCO fifes. 'DEC' will indicate bcc re r  ilea 
system wilt issue sequential number from Oscree files. ENTER :f 
singla label is b t ~ i r t d .  f f  not. TAB to a-5. 
fidd is.dtfaulted to * I  *. For muitiple labels for the sar t  I.;:: :' 
document, type in number of labels rrquasred. Cornc;:ir- :. 
gsnsrare number of fabsls requested in sequential order. E x a r :  e 
Number af labels requested is "5'. Beginning with nunzcr 3 7  
f 2345, the computer will generate five Iabels through Ccc~c -e r :  
number 91-1 2349. ENTE3 
Field is defaulted to '1 '. For multiple documents on a single !a te ! .  
f y p s  in number, Exampla: Assignment of Securi.ry wrm :..%a 
consants, Type in *3" Ithreal. The computer prints s i n ~ i e  !ace! 
with three numbers. ENTER to highfight 8-7. 
AasQnrd document numbers wilt appear, ENTER. Far ' 3 "  
(Regular systemt, curser wiil prompt to a-1 1. For "I" itand 
b u d ,  cursir wit1 prompt to r4. 
PirM defaulted to ' 1 ". Type nuher ef crrz i f ic r t r t  requested t;3 

to Xhnr 431, If mare than three, rypr 'AH' for 8s listed herein 
and computer issued cert i f ic i t l r  will epperr in e-9. E N 7 3  

to a-10. 
~ Y P .  in ccntificatq number of  affeerd certificate, tt more 
two, type in 'AH". ENTER ta e l l ,  
'Fw" def8ults to 'N' and if changed will r.quire information in 
I - 1  2, a-1 3, a-1 4, a-5. Type in 'C* for cenvsyonce u x  or " S' f~ 



martgage recording fa t ,  ENTEA. C;irscr wtil ;3 := a * '  2 

I! nc fees u e  co~~rrctad~ ENTER m d  curter will move t 2  a .  : 5 

a-1 2 Type in isiand code, 1 for Oahu. 2 for  Maui, 3 for W~wl i i  3 r d  4 ': + 

Kauri, 9 if exempt, ENTER. Curser wili go t o  a- I  3 .  
a-13  Type in amount. Ute decimal tc reflect cents, 20 co: ,re 

commas, i.e 123435.88. System wit! comeuta amaunt o f  'c*  
f e n  cants ( S * t O )  per hundred of  contidrrrdan for c ~ n v c v a r . c e  :ax 

and 1 l f  0 of t % af the morrgrge amount for SMRF. TAE !; a- * .: 
to add penrtry m d  ENTER. if no Prnaiw, ENTEil. Arroun: s! ' e t s  
wilt be shown on 1-1 5. tornoare to client corncured arnol;?: :: 
for any difference+ If none, ENTER, curser wili mavr ro a - ;  E. 

a-16 Type in Locator. Upon complrtion, ENTER to print label. 5 

will be laser lrinted at  warksxatian. Lrbei will have bar c 3 6 c  :-a: 
will hold infarnation as document number, time, data, atc. 

Land Court label 

OW u (8t -1 
m C.&.u an. W 



infotm,tion for labcis can in keyed f r ~ m  various wortrtat:ors :-a: -41 

printer itrach&d. Sy~trfY! will g&fierare tequentlal nurnocrr. a t  re, ,  r .  @$:r= 
to duplication. Systam WILL NOT PRINT i f  duolicatr n u c c c i s  a-r 

issued, rrga rdtass of date. 

When pre-chacks are time and numbered. changes to oaraceters : 2 

done as curtenrfy done through parameter maintenanct s c t o r r .  

, /f -6. ;s typed in 4-3: 
Sysrrrm wi// be sansiriva ro 8-4, a-7, 4-9, i. 10 and 8 -  16 

s-4: I f  deed, sytrrm will nore doc;lmrnr l a -7 i  :- 
chnifirare {a-70). Wl! a t ~ ~  gffnefure new te.~:!!:?:+ 
pursurnt ra (a-91 snd include litformatron f fsm : - 5 

Enter Na w Transfer Cem'ficate o f  Er/d IC77 
CTZ a-9 

~ ' rorn  Gun# 8-10 Lssr chan6 by - 
Documen tlr s- 7 

fssus a- t by /AR 
Owner fsl Name and Address (ssf lGL Key I 

I f  6-4 is other than dasd o f f  CO thar creatrs sn issuance, infcrrmar/'ior: N.:J 

bs reflacred on certrrtrficarff indicated in 8-10, and endorsed as ;%ifz.ws: 
Pult up a- I0 

Enter / U~data Encumbrance In forms tian Onfy 

CT# a-10- 
Ftom CInlr Lasr c h s n 5  by  - 
Docummt# 

' Issue b y  /AR 

S.9 Ds,eum+nt Document R#i&8t8~ Refaasad 
NO f$a CIasr Code & D#scription D~eument by D s c u ~ c n  : 



$aq No lsal will be issued by system 
Description lbbl will crpprrr bused on s-4 
f?d~laus+t lccl dnd Released (ddl warks with each other 

InZbrmsrian necrds fa be keyed in 

c. Reports gm6rrtrd by label infamrdan: 
1 ,  Daily recording acdviry 

a. Canificrtr SWUutce, noted on and issuance 
b. Year to data toult of issued labelt, camficates. LC:: 5 

. . c. Collections tor convryancr tax and SMRF fee 
d. Void labels 
s. fatal good daily istuancer 

d .  Ability to maintain tabals by racriting data, label number or ~ocurnmt 
numbtr 

MAfNTAlN CONVEYANCE FILE 

System: d-t  Date: ~m dd vy d.2 Labei P;;t Void 7 Tirnr: 

Dacumrnt No: d - 4  Rru: 
Order No: d-5 Thru : 

Cart frrurncr: Tftnr: 
Oocrrr No: d.8 

t4et.d urt On: 
- 

Fees: d-7 
Com#en?bn: 

Pertrlyfln t: 
Amount: 
Idmd: 



d.1 Type in R or I to inditatc s y s t m  inquiry, TAB to d - 2  
d.2 Type in date, f A3 to  6-3 
d - 3  Type in number, ENTER. 

Label informaticn will be displayed. If fees are c3llcc:rd, a ' 2  - = - 
"S' will be ditptayd in 4-7. 

t f  tabs! numbw is unknown, ?A% to thr tes~activr fitid. r.t t c r s ~ . - ~ - :  
No. (d-41, Order No. (d-5) or Decree No. iD-6) and ENTER, 

- * Cibet information will br dirptryed. If fees afar coitecrcd, a '::- - 
"S" will be displayed in d-7. 

a. Ability to reprint labels 

System: Pate: dd v y  e-2 Label: j;;i . 

a-1 Type in 'R' ar "t', JUMP or TA8 to 8-2 
s-2 Typs in date, JUMP or TAB t o  a-3 
4-3 Type b label number. ENTER 

NEW LABEL WIlL BE PRIMED. 



Date: mrn dd ccyy h-1 
Company Code: h-3 .  
job Number: h.4 
Company Name: h-5 

Register # S . 

Total: 

Balance Seq Source Isie Doc # QW Am0ur.t 

h.1 Type in dare, JUMP or TAB to h-3 
h.2 Register receipt numbef will be tequentially issued by system 
h-3 - Type in company coda if in glossary, TAB 
-h-4 Type in job number, i f  any, TAB 
h-S Company name wili aPPe8r if h-3 is inserted. I f  net. wpe in 

company name. TA8 ''* If name appears on bad check list. 
syttrm will not allow cashier to proceed. 

Register information will appear and process of ringing up will begin 

b. Repons generated by cashier activity: 
1. Monrh end summary of coHaetidns 

a.  Ability ta reflect journal voucher adjustre-,:s 
to dare of  JV or current rnantn t-a: 

automatically adjusts month end totals ?.-?at 
are carried over to  succeeding month. 

2, Label not receipted 
3. Aceaunr racsiurbl* billinq ' 

4. Finri daily summary 
5. Drily and monthly SMRF cdlwt ionr  
6. Osiiy and rnantf\ly conveyance tax cellsctiont 
7. Charged documents @ 52.00, Amount ra be jv'd to scec:al 

fund. 
8. Capture o f  figures for annual reporring purposrs. 



3 Conveyince crdf iate  to tax offi'ct 

a. Conveyance tax cotfscrionr are audited against P-64A forms ~ i r b r r i : ~ =  
wkh prymmts. P.64.4 and 9-548 arc bundled and forvrrrard to  fa ,  
offico by cashiers. 



4 SMRf forms to Wurricrnr Relief Fund offiee 

a. SMRF colectiens are r o d i t d  rgahtt farms subrninrd with cay re r : $  
Fom\s along with eolfr~tian rapon are farwarded to Hawari Hur:;ar. 
Relief Fund offica by cashiars. 



5 Ooeumtn~ mjerof~m~$i~c8%?ntd and ~rOcrsr*d in-house 

a. Rtsponsibiiity of scanning md processing rnicrofiim will be $ 0 ~ .  

b. oocurnrntt need to bs  concurrently microfilmed for archival pur2;scs 
subject ra production respons~bilides. 

c. h~icrofilrnad information to be c?nvarred to optical Cist  C r  see i ~ c n  2.  
d. 8ar code an tabs1 to prcrvide dacumenr. reference fo r  scannrng a?-, 

microfilm access, 

Information scanned will be dtgpptd into database providing the fsltc;., ;. s - 
information: 

Grantor 
Granrrs 
Marital status o f  Grantee 
Grantee address 
Osscripricrn of praperry 

* LoVFiie Plan 
LWAppiicrtion 
Tax Map Kay 

Type of document 

DlGmZED IMAGE CAN BE RETRtEVEL) BY R Z ' Q  Tf ACCESS OR 4N PUBLtC 
REFERENCE USfNG DOCUMEIVT NUMBER REFERENCE. 



a. Docurnant numbers are keyed in and the following information is aiieac:,; 
in the system: 

Cornpietad information appears on screen. 

b## HiqAfiqht& rrew to be worked for mulo~ir  granrort. 
grmtees, parcrlj, rtc. 

Conveyrnca tax purchasd * 
Hurricanr Relief Fund h e  paid 
Noted an certifitatr number X # #  (doc anaches :s ct:rcc: 
carrificatrl 
New issuancr number X t X  
Date and time af recording ' 
Qacumrnr class #XX 
Grantor ##t 
Grantre and address X # #  
Properry description # X I  

lNFURMATION SCREEN 

Data: OOIOOlOO Time: 00:00 

Recording Syrzrrn - Dacument Cfrss - Nurnbtr of Labeis - 
# of Documents: - ' Decument #Is: 

lssua Number of Certificates: - CRt: . . . __, . . , ~ . 

Noted on Cdficata: , _, 

Feet: - Island Coda: - Consideration: 
Pcnaltyllnr: 

Amoum 
', ' Oatr of OeMmenC ~ 1 0 0  * 

Gnntor: l88C bl Fist: Mlddt*: 
G n m r W : h e  First: Middle : 
Qmmctrt: Firs% Wdh: 



Addrrrs: b-5 C ~ V :  ST: - zip: 

~ r s n t r a :  brt: First: Middle: 
: Last: First: a- Middle: 

Address: Ciw: ST: - Zig: 

PROPERTY OESCRlPT16N: Island Cad* -b-6- 
f a x  Map Kay: -I---- - - t o t :  Mag:- FP: - APQ: 

Apt: Map: - TfS Week: Ptojrct: 
Putpaso: in?: 

Additional screens: -N- 

b. Additionsf informatian keyed in by section and boeumants checkc$ f:r 
apprcrpriateness of recording, i.8. signatures, notarial rrcknowiadgrr.e~-.: 

'and seal, ceruficata of  tide rafarenca, riders, exhibits, cover sheet 
information and exhibit agree, tenancy, no initials in Land Coun. address 
of grantee, corporate ~ x i s t r n c r  cif qranset 

1. Name of prantots (multiples) 
2. Name and adcrass of multiple gtmtecs, assignees, Iessc:s 

mongrgea, ttc. 
3. Dsacription of muftipie secured interest: le t  reference, app, f ' e  n- 

number, mortgage assigned, laasrlassipnrncnt of  icasc nLrr:er 
4. Prcrpeny descriprionlPurpose 

ANY CHANGES IN NAME QRlNFORMAnUN WfLL NOT ALLOLv 
KEYER TO PROCEED. 

b-1 GRANTOR: Type in name. If corpettte, use glossary. Names will 
rppeu in CAPS and system will be t h u r c t r r  case sentirive. TAE3 
to next field. Upon cornpietian, EPFITR 

b-2 Rdd dafruited t o  'No. If additioiial scrrrnt i r a  needed, type "f' 
Addition& screens wrH appear. ENTER 

b-3 GRANTEE: Typo In name, simu t o  b-2. TAB 
M Fidd defruhrd ra 'U" unmrrri.d. Chrngr to 'w' wife. "h" 

hurbind, 'we* wife gf, .hoe husband of er *I* sinqla. TAB :I 
type in infomatian. TAB 

b-3 fypr in addtart fieid. ENTER 
tr-6 P t o ~ o r t y d u ~ d p t i o n l p u r p e s e ~ T i n  rppcoprfoteinformrtion, and 

TAB to next field. I f  muldple p r a m ,  requa addMona1 screen. 



INQEXES ARE NOW A UOKEC). fiWQRMA TION FROM THE GENE& L 
~ND€XES CAN BE ACCESSED BY REMOTT BY R U W G  OF THE 
GR4MQNO424 N TEE 



c. fndarinO input information on '88 listed herern' docurren:s - - <  
information be rrfltc:ed on the affected cemficatsr upon torcc e: = - 

- This procast wilt eliminate rbs need for dara input cif ~na!v : , a  
csrtifjcatrj. fee A5 LiSTlri3 HEAEIN form. 

* *  This prbcaSS is for stand lion83 acxions, i.8. release. arsignmer?: 
rr?artgagrs, etc. Amandments to  CPR an rnultipia certificates wzil p=: 

apply. 

AS LISTED HEREIN 

Documrot: c . 1  _la-4)- 

LOCATOR 

le-211 IIIc.311 
IILIii IItlillI 
[[ill1 [tll[[ll 
IIfli[ fflliltl 
flttIl (Ifltlff 
[IIIiT [Iliifft 
[Ifllf [[fll[tl 
I I ~ I I ~  [trlurr 
[It[[[ fIll[lI[ 
[[ItII [[[11111: 
[fllti IIIIiIti 
lffIfl flIlIflt 
[IIIII I[I[Ef[l 
[[I111 tlIIflll 
lltftl ffttl[fl 
[It111 [fiIl[[l. 
I tillf tfftl[[f 
ilIIIl I Illill1 
tutu [I [I iI  
EIlEU fl[[fIfC - 
fttfIt ifIIl[fI 

AddEtknJ rcncm: 

t*Hts  ON WILL BE,PUCtD ON Tilt R f S P E t W t  CERTIFICATES. 
EiJMUYATES HAVtNQ TO GO TO EACH CIERTW!CATE.TO ENDORSE 
EHCUM11RANCI. 



C-2 . Type ctrrificrrs numb&, TAB 
c.3 Type locator. If additional tcr@tn is necessary, TAB to c.4. ;! -:: 

E*ER 
t-4 Typ* *yW,  ENTER. Addit i~nrl  screen will apprrr. Begin rapeating c. : 

c-2, t .3.  ENTER upon compltrian. 



7 OowmrntS jort@d for distribution 

a. R L I ~ u ~ ~ ~  system documents sent to Wilt Call for distribution. 
b. Land Court documrnu returned to vault to rwzi? find certrfcrt;cr.. 
c. ParentirrC of rstubcishing this srctibn rs  r retard ssrfclt trcccrn ::: 

carr i fe  copies rnd 'RUSH' desk thrr is alto rrsponsib/s for me Zvf:.; 
19afet~ncr Room. 

I ,  Certified copias md maps 
2, Record srrrchrs [name. rmk. etc.1 
3. Pull out dacumants to RUSH. 
4. Sorr documants for return 
5.  Pick up and mail dacumants 
6. Pull books, if necessary 
7. 



a. CTwrit8r calls UP flew frrrificate flUmbet md the tollowing infar-a!:em 
aoparrr: [tnhancement to prascmt System1 

Issue a- f b y  /AR 
Ownaf {lt Nume md Addfrss lesl IGL Key I 

Land Court t&-6 la~piicrtjon or contoiibrtioni 
Lot #&6 Area: hhhh Map X 8- t bc Apsrtmenf t a- I 5.' 

Tax Msp Key J - - 8.6 Condo Map#-a- I6g In?: 8- 16k - - 

1. Cancaftd certificate 
2. Documrnt and date treating new issue 
3. Lot drscripfion and tax map kry . 
4. Gnntre urd r d d r i ~ s  

.* 5. fncwnbnncu affecting naw* iuuurcr 
% 

1, Tax key information 
2. Gnntrr name and address 
3. bcrtan on new ancumbrrncr 
4, CIIW comptdtenesr cf encumbrrncr 
5. Tenrncy fhhI and Arrr  fhMhJ 



a. Cornparef wilt call up tenifitate and search for document number. <*.he- 

ms document ir tecalicd, the following will appear: 

1 .  Qocurnentclast 
2 .  Date of recorcing 
3. Morrgagar's name 
4. Oocurnent to be reirrarsd 
5. Name af assignee 
6. Locators 

Enter / Update Encumbrrmce /rtformation Only 
CfX 8-9 or c. .  

From Cart# s. 10 Last change by - 
Document# s- 7 - 

Issur a- f by IAR 

Soq Docomant Oacumant Releaser; Relaasid 
No No Class Code & Pascripdon Document by Oocum,nt 

Aptitat# a-f 6 Int a-16 Segment - 

" C. wa complete cc and dd. & is wquencr issued by system. 
bb h 8 Q b 8 ~ 8 ~  itern basad on 8-4. 



a. AR will be abiU t o  view ddcurnent and CT on split screen 5ascd 2-  

d~cummu bring Scanned to opdc l l  disk 
1. AR will make necessary Cor~Mtions to CT upon review of dcc 
2. functions will be similar ra present pncdce 
3. Print new certificrtrs with laset printed signatures. 

b,  Afcrr final eertjficrtion by AR, daeumrntr processed and forwatccc :- 
Will Can far dirtributian. 



Once informrrion on thr transacdon has bean keyed in, access to this inforra:;c.- s 
svai#able through each workstarion. The information will be transmrl=cd 73 t;ec.' : 
saarcir modules to provide in f~rmauon bared on specific rsaucsts. 

I .  This same infarmation will be dawnloaded to ma respecr:ve t;$e ~ ! a r : s  
eliminating need far prcduction of  magnetic t a w s  each cav. 

2. General indexes will be provided by an on-line system rtirnrnrt:r; : - r  
;reed for microfiche information, 

3. Oacumantt can be viewed thrclugh digitized images a t  worrs.:zs 
eliminating need to view microfilmed images. Prinrr can be c a c r  = "  
images eiirninaring need I9 $:and up and proceed t3 mtcr:f'..- 
rcadeclprintec :o make clpies. 

4. Infarmarion is an-!in@ on a daily basis and can be acccssdd from rerrc: :  
sites. 

5 .  . Searching capabilirier are enhanced. 
6. Vbwed documents can be printed by pressing 'P' 

SEARCH MOOULSS 

1 . GranroriGranme 
2. Land Cour; Cocumsnt 
3. Regular Sysiern Dacumtnt 
4. Cando Map I Apr 
5. File Plan I Lot 
6. Csnificato o f  Title 
7. Tax Map Key 
8. Application I to r  
9. Mircetfaneous 

a. mortgages 
b. u x  lirns/re1eirsrt 



I Grantor f Cjranree index 

f Grantor I Grantrt Search I 
I I 
i Name: 1 
I (Last name first, parc~ai names are OK 
r 

t 
\ 

a. GrantarlCrsntce index wiil provida J1 listings invofving parry :c!r. ; 
searched. 

b. From the listing, move cursor to nrmr of party. ENT €3 

. [ Name: 1 : 
1 

UR Document G/G Class Oat8 
12101 183 Regular 1749 11302 Grantor FS 
00109/9 1 Land C o u n  1234359 Grantee 0 
041 1 7/93 Lace Covn 1843676 Grantor D 

a. Move highlightat to documant to be reviewed. ENTEa 

[ ! 
f Regular System I 
f Oocummr: 83-135465 Data: 12101183 Class: FS 1 
[ Cartificatr: Book: 1749 1 Page: 302 1 
[ Oescription: Island: f 

1 
.' t Grantor: 

< 
1 

t QnnUi: 1 
t I 

***  NOTE: Oacument rrfrrmcor in Rylutar System must raftec~ 
Ulrw and Page prior re 1390. Oocumt r,twmcts utilizing year 
md document number did not bwin until 1940. 



2. iand Coun Oocurnent 
l Land Court Document f 

I 1 
~acvmefit Number: 1 

t J 

type  in number, ENTER 

- .. 
f 
[ Land Caurr: Sysrsm 
[ Document: Date: Class: 
[ Certificate: Book: Psge: 
I Description: Island: i 

f 1 

[ Grantor: 1 
. i Grantca: .. 1 
I '  I 

Ross "V' ta view doeumrnt or ESC to prrviour rctorn 



2. Can't * a  If Land Coun ssite'h invQbet a mortgage, there *ii! :c ar 
rddirjonaf fieid to reflect the recorurd rrlersr. 

i Land Court Syrttrn 1 
I i 
I Oocument Number: 
I 

Type in number, ENTER 

f 
I. Land Cbun System I 
[ Document: t 329090 Date: 031193/93 CIIII: M 1 

[ Certificrte:256987 Book: P8qe: i 
[ bastription: Apt 34 Map 002 Island: 1 1 
1 : I 
I' Grrntcrr: I 
I Grantee: 1 

P t r u  'V" to view document or ESC to pravlous screen. 



I Regular System Documtnt f - - 
I 

[ Dacument Number: I 
i 1 

Type in number. ENTER 
"System s*nsidvr to 'I' in t 749 t I302 to search under LDer arc  
Page. Will search currant numbering system of 97-001 : 2 3 3 .  

[ Rsgulur System 
I Document: Data: Clara: 
[ Carsificate: Beck: Page: 
[ Description: isiand: 
I 
I - Giantor: 
f Grantee: 

Prrss 'V' to view document or ESC to pteviour tctrrn 



3. Can't * *  If Regular System ssar~h in~olves r mortgage, !hers wctl z e  
additional fieid to rrrffrrct the recorded rdtrsr. 

[ Regular System Oocumant 1 
I I 
I Document Number: I 
t 1 

Type in number. ENTER 
**Syrrem ~enrifvr to 'I' in 174911302 to raarch under ~ t c r  ar.: 
Page. Wilf irrrth current nurnbeting system o f  97-GO1 t 235.  

I i 

[ Regular System 
I Oocumrnt: 93-01 23444 Date: 031363193 Class: M 1 

i 

I Csnjficatr: 8ook: Page: 1 
I Dascripdon: Islmd: .. 1 
I - "  1 
t Grantor: . 1 
I Granter: 1 
I I 
[ Reteasad by Document: 97-009876s Date: 03103197 I 
1 I 

Press 'V' to view docurnont or ESC ta pftviout screen 



4. Condo Map and Apt 

I Condo Map and Apamant 1 
1 I 
[ Syttam: ..C Co~ondo Map: - ~ p t :  i 
r 1 

Type in number, ENTER 

and Apt 

i Land Coun ar Regular System 
I Condo Map: Apt: 

Date UR Oocumrnt Class 
'* lZQi183 Regufrr 174911302 F S 

0810919 1 Land Court 1234359 0 
041 1 7/93 Land Court f 84367 6 0 

Mavb highlightsr to documrnt: to be toviawed. ENTER 

l 
1 Regular Sysrrm a/ Land Couff 
I Oocumont: Date: Class: 
1 Certificrtr: Book: Page: 
I Oetcription: fsiand: 

I Gra.-:or: 
I Granter: 

-' hu W' to vkw document or ESC to prrvfour screen 
-. 



I File Plan rnd Lot ] 
I t 
f File Rm: Lor No: 1 
f 1 

Type in number, ENTER 

[ File Plan and Lot 1 
L 1 

[ file Ran: tot: 1 

Oate UR Document Class 
1ZfO1183 Regutat f 7491f302 FS 
08/0913 1 Regular 9 1.1 090981 A t  
Q4117193 Regular 93-0098757 D 

Move highlighter ta document to be raviawad, ENTER 

I 
[ Regular Sys tern 
1 Docummt: Dare: Class: 
[ Certificate: Book: Page: 
[ Detcriptian: Island: 
t 
I Giantor: 
I Granter: 

Pmr, 'V* to vfew documrnt or ESCto prrvk>us screen 



i Tax MID Key I 
[ I 
I TMK: Div: Zone: Sec: P!ar: Pat: CPR: I 

Type in number, EN753 

I Tax Map Key 1 
i 1 
f TMK: Div:1 fane: 1 See: 2 Plat: 121 Par:121 C?R:OlZ3 i 

Oats L:R Docurnant Cfast 
12(011%3 Regular 374911302 F S 
0810913 1 Land CQUR 1234359 0 

- 04/17193 Land Court 1843678 D 
- 

Movr highli~htcf to document ro br reviewed, ENTER 

[ Regular Sysrsm 
I Document: O m :  CIau: 
I Csrcificrts: Baok: Page: 
I Description: Island: 
I 
6 Grsntar: 
I Granter: 

.. Pram 'V" to view document at ESC to previour scteort 

* 



7. Cortificatr of Tiffs 
[ Certificate of Titi, j 

1 
f Cercificatr: 341343 I 

Type in number, ENTER 

Data UR Docurnant Class 
1 Z O  1 /83 Land Court 2014333 M 
08/09/91 Land Court 1234359 0 
041 1 7193 Land Coun 1843676 D 

Move highlighter ta document to ba reviewad, ENTER 

- 
I 1. 
[ Lsnd Court System 1 
I Ooeummt: 1014333 Oats: 121011a3 Class: M I 
[ Cenificate: 342343 80ak: Page: 1 
[ Dascripri4n: Lot 1. App 1033 Island: 3 
[ 
t Gratar: DOE, JOHN i 

i: Grantee: FIRST HAWAltAN BANK 
[ 

Prrrr 'V' to view dcrcumrnt or ESC ter previous sctren 



8.  Appiicatjon and LQr 

[ Appfication and Lot ] 
I 1 
I Application :- Cot No: 1 
I i 

f Application and Lot I 
i i 
[ Application : Lot No: - 1 

Oate L:R Oocument Ciast 
1201 183 Land Court 1020222 M 
08/09/9 1 Land C ~ u n  1234359 0 
04/17/93 Land Court 1843676 0 

Move highlighter to document to be rrviewrd, ENTER 

i Land CCIUR 
Document: Date: Clstt: 

I Certiflcsta: Book: Page: 
I Description: Itiand: 
I 
I Grantor: 
I Grmtue: 

. i ... Pnu 'It* to view documrnt or ESC te ptrvlour wmen 
f 



The ability for the system to TRACK infonition on rransrc;jant. 

M o ~ g r q a  123458 Any md all documents rtfacting this document. . $ 

artipnmmts, amendments, reiarses, etc. 

Tax Line 123444 Releaso dbeumrnt 

Oeclaradon 1235 55 Amendments, crfie8Hrtion rtc. 

financing Statement Any and ail recordings affscting a r=ec ; 2 

CICC 1 

Praprrm design ro aflaw call up of documeott by class, i.s, n\ongar;ts 
+ during certain periods, foreclosurss, rtc. 



t. Each workt~t ion rhautd be equipped: 
a. C W  
b. High rasaiution nonitar 17' minimum viewing screen 
c. Keyboard and mouse 
d. Cater printer for labels (receiving} 
e. "Campasibla software to view imrgrr an$ move e n  screen - = = "  



State Seal DOC NO. 97-1 23456 
OUoWf3. OQaO Cs.91m 

Connyvpr Tu: t r U C O  I 
I I I I I I I  IIIIII R% i 

~ o t e d  an 
oc No. 1 


